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EXECUTIVE SUMMARY

INTRODUCTION

The Training Developments Institute, through the Scientific Services

Program of Battelle Columbus Laboratories, contracted with Dr. Philip

Doughty, Syracuse University, and Mr. Donald R. Robinson, Robinson & Aoki,

to conduct an independent evaluation of Military Adjustment Units (MAU)

at Ft. Bliss, Texas and Ft. Jackson, South Carolina. The purpose of the

study was to determine the characteristics and accomplishments of those

units, make r-commendations for possible improvements, and assess the

viability of the MAU concept for adoption/adaptation at other training

centers.

THE EVALUATION PROCESS

The investigators made site visits to the two units to conduct inter-

views, observe and collect student d.ta and other documentation. Followup

surveys were administered to twenty-three company commanders, 221 drill

sergeants, seven MAU staff members and 97 MAU trainees and graduates at

Ft. Jackson. Ft. Bliss declined participation in the survey.

CONCLUSIONS

The MAUs at Ft. Bliss and Ft. Jackson process approximately 500 and

1600 trainees per year respectively (based on FY 1980 data).

The MAU at Ft. Bliss recommends approximately 50% of their trainees

for continuation of training. The rate at Ft. Jackson is approximately

88%.

Training units at Ft. Bliss continue approximately 46% of their MAU
referrals in training after completion of the MAU, slightly less than the

percentage recommended. At Ft. Jackson, training units follow the MAU



recomnendation in almost every instance.

The rate of success in completing BT and/or AIT after completing MAU

training is approximately 73% of those returned to training at Ft. Jackson.

No data were available on this matter at Ft. Bliss.

Problems being encountered by the MAUs that inhibit optimum achievement

of the mission are as follows. (Based on interviews at both locations and

surveys administered at Ft. Jackson)

1. The MAU has a relatively poor image with the training units.

Virtually all training unit personnel believe that they have

the problem and that something should be done about it. But

a significant number do not believe in the MAU concept and

fewer believe that the present MAUs are doing an effective

job.

On the other hand, MAU staff members believe in what they are

doing and believe that they are doing a good job of it.

Drill sergeants previously assigned to the MAU and returning

to drill sergeant duty believe that the experience made them

better drill sergeants.

MAU trainees are basically positive about the MAU.

2. The views held by training unit personnel cause fewer trainees

to be referred to the MAU than might be otherwise.

3. Some trainees who are inappropriate to the MAU mission are

referred to the MAU. This is attributable to: 1) possible

misdiagnosis and referral by the training unit, 2) use of

the MAU for non-MAU purposes, e.g., getting rid of "losers"

and improving the unit ,:., Pance record.



4. The MAU at times accepts trainees who are inappropriate to

the unit mission. Possible reasons are: 1) trainee problems

that are more in the domain of BSEP are causally related to

accompanying problems that are MAU-related, e.g., poor attitudes,

low self-image, etc. and 2) political considerations of the

• possible impact of referral rejection on the attitude of

the referring unit.

Additional areas for possible concern are as follows:

1. There is the possibility that better problem diagnosis

and solving skills on the part of training unit personnel

might reduce the need for referral to the MAU and might

reduce the incidences of inappropriate referrals.

2. There is the possibility that some of the POI content

is seriuusly irrelevant to the needs and problems of

trainees.

3. It is possible that local policies on the timing of

referrals may adversely affect the attitudes of train

unit personnel and may allow problems to go untreated

so long as to be more difficult to treat.

RECOMMENDATIONS

Major recommendations for possible improvements in overall MAU achieve-

ment and MAU methodology include the following.

1. Provide problem/cause identification and solution training

for training unit personnel to improve their diagnostic abilities,

their ability to deal with and solve the less serious problems,



and their skill in following up on MALU efforts when trainees

return to the unit to continue training.

2. Increase meaningful contact between the MAU and training units

to improve the MAU image and increase overall effectiveness in

dealing with and solving trainee problems.

3. Study the possible need for more thorough, formal training for

MAU staff in the skills for which they may not have had prior

training.

4. Analyze the nature of problems dealt with by the MAU and create

a classification scheme that may be used to improve the diagnostic

process and the relevance of intervention strategies.

5. Evaluate the usefulness of MAU feedback to the training~units

with a view toward improving the quality and effectiveness of

that feedback.

6. Provide for formal evaluation of MAU processes as the basis for

identifying and remedying any possible deficiencies.

Regarding the MAU as a possible viable concept for adoption/adaptation

by other training centers, this appears to be a worthwhile consideration.

The interested center should 1) study the nature and seriousness of the

local problem, 2) assess the relative cost of implementing vs. not imple-

menting a MAU unit and, if the possible benefits are deemed valuable,

take benefit cf existing MAU experiences in creating the MAU when imple-

nmenting a similar organization.
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1.0 INTRODUCTION TO THE STUDY

1.1 The Sponsors and the Investigators: The Training Developments In-

stitute (TDI), through the Scientific Services Program of Battelle Columbus

Laboratories, contracted for a study of the U. S. Army Military Adjustment

Units (MAU). The principal investigators were Dr. Philip Doughty, Syracuse

University, and Mr. Donald R. Kobinson, Robinson & Aoki, Garden Grove, CA.

1.2 Purpose of the Study: The purpose of the study was to provide

1) a descriptive summary of the characteristics of the MAU units in existence

and their target populations, 2) recommendations for possible means for im-

proving MAU effectiveness and efficiency and 3) recommendations for cost-

effective implementation of new MAU units at other training centers opting

to install such units.

1.3 Approach to the Study: The investigators met initially with the

Contracting Officer's Technical Representative (COTR), Mr. William Wilson,

and his alternate, Major Jeffrey Nelson, at TDI to be briefed on the concept

of the MAU and the purposes of the study, and to develop and gain approval

of a preliminary design for the study.

The study design was presented to and approved by TDI. It established

the purposes of the study, identified data requirements and tentatively iden-

tified the methods and instruments to be used to collect the data. Specific

evaluation questions to be answered were later detailed and are incorporated

in Section 10, CONCLUSIONS AND RECOMMENDATIONS.

The design called for on-site visits to existing MAU units at Ft. Bliss,

Texas and Ft. Jackson, South Carolina, sites of existing MAUs. Data collec-

tion methods included interviews, observations, surveys and review of program

and student-achievementdocumentation. Major categories of data to be col-

lected included the following:
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o The MAU mission

o Target population, including numbers assigned, criteria
for referral/acceptance and success in 1) completing the
MAU curriculum and 2) completing basic and/or advanced
training after the JAU experience

o Organization, facilities, staffing and products and pro-
cesses

o Perceptions of the MAU and its mission, processes and
results held by personnel in any way connected with
the MAU

1.4 Investigative Procedures:. The investigators made the plan-

site visits, to Ft. Bliss on May 6 and 7 and Ft. Jackson on May 26 - 28,

1981. A summary of the activities during those visits follows:

o Interview of all MAU staff at both locations, collec-
tively and individually at Ft. Bliss and individually
at Ft. Jackson.

o Interviews of other personnel related to or associated
with the MAU as follows:

Bliss: o Chief, Mental Health
o BSEP supervisor and staff
o Three battery commanders
o Three drill sergeants

Jackson: o NCOIC, Mental Health
o Four company commanders

o Four drill sergeants

Tnterviews of four MAU graduAtes _nd .4inees, each location

Additional activities included observation of MAU training sessions,

review and collection of MAU procedures, guidelines and other documen-

tation and collection of student data available.

Additicnal data were collected subsequently via surveys of unit com-

manders and drill sergeants, MAU staff and MAU trainees. These surveys were

not responded to by Ft. Bliss.personnel. Responses from Ft. Jackson were
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o Unit Commanders - 23

0 Drill Sergeants - 221
o MAU Staff - 7

o Current and Recent MAU Trainees - 97

1.5 Organization of the Report: The balance of this report describes

the findings of the study. Sections 2 through 8 deal with the MAU mission,

clientele, accomplishments and program characteristics and procedures in a

relatively straightforward, objective manner, without judgment or recommen-

dations. Conclusions about the findings and associated recommendations are

reserved for the final section, Section 10, Findings and Recommendations.

4 ,
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2.0 THE MAU MISSION

The mission of the Military adjustment Unit (MAU) is specified in

TRADOC guidelines and supplemented by local directihs and procedures.

2.1 TRADOC Guidelines: TRADOC guidance provided to units wishing

to establish and operate a Military Adjustment Unit specifies that the

unit is:

". . . to provide supplementary training for trainees
experiencing motivational, discipline or other military
adjustment problems, but who demonstrate the potential
to become effective soldiers."

Those guidelines specifically prohibit use of the MAU in lieu of retrain-

ing or reinforcement training in the training unit, handling of BSEP-I

students or soldiers awaiting administrative action (discharge, security

clearance or assignment), or for physical conditioning.

2.2 Local MAU Mission Statements: The purposes of the two existing

MAU units at Forts Bliss and Jackson are stated in the same fashion:

" . . providing intensive leadership, counseling and
training for soldiers . . . experiencing problems ad-
justing to the military."

The key feature of the local MAU mission statements is in the defi-

nition of the types of trainees the MAU is designed to serve, i.e., those

"experiencing problems adjusting to the military." The process and cri-

teria by which soldiers are selected for referral to and accepted by the

MAU are key to compliance with TRADOC guidelines, achievement of the MAU

mission and effective use of MAU resources.

Following sections of this report deal with this important aspect of

the Military Adjustment Units. Section 3, MAU CL!E.ITELE, describes the

criteria-for trainee referral to and acceptance by the MAU. Section 4,



MAU EFFECTIVENESS - DIAGNOSIS AND REFERRAL, deals with present MAU-unit

success in attracting trainees who should be referred to and accepted by

the MAU and avoiding those who should not. And, finally, Section 8, MAU

PROCEDURES, describes the procedures for referral and acceptance of

trainees.
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3.0 MAU CLIENTELE

Further definition of the target populations for the MAU units, beyond

that provided in the previously-described mission statements, is provided

in unit POIs and other documentation. Addingclarification are MAU unit

specifications for trainees who are not to be accepted.

3.1 MAU-Unit Target Populations: The following criteria for trainees

who should be referred to the MAU are contained under "Criteria

for Entry and Graduation" in the unit POIs (Appendices A and B):

"Commanders will . . .

o insure every effort has been made at the unit level
to assist the individual in resolving adjustment prob-
lems.

0 . . . evaluate . . . potential to become a productive
soldier.

0 . . . not refer personnel pending elimination proce-
dures for the sole purpose of . . indorsement for
discharge action."

Additional definition is implied in DA Form 2496-1, Referral to

the Military Adjustment Unit (MAU), used by one unit to guide the train-

ing units in specifying the problems encountered by the trainees they are

referring to the MAU. Items that may be checked by the referring organ-

ization include:

o Can't get along with officers/NCOs o Bad attitude
o Chronic troublemaker o Poor duty performance

o Can't get along with peers o Slow learner
o Can't follow instructions o Immaturity
o Homesick o Wants out of Army
o Depressed o Lacks self-confidence

o Fighting o Lacks self-discipline
o Lack of motivation o Other
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Other ways of classifying problems, some of which overlap the above list, are:

o Motivation
o Self-discipline
o Immaturity
o Culture shock
o Want out of Army (for variety of reasons)

o Emotional
o Self-confidence
o Problems at home

o Lack of respect
o Can't cope (discipline, stress, attitudes)

Informally, one individual closely associated with the MAU at Ft. Bliss

choses to classify training problems in the following categories:

o Adjustive reaction
o Street-wise and associated belligerent attitudes
o Personal/emotional
o Minor offenders of Drill Sergeants' standards

3.2 Non-Candidates: Probably equally important in defining the MAU

trainee populations are descriptions of trainees that the MAU will not

accept. Some of the problems/behaviors the MAU will not deal with, in ad-

dition to or incorporating those specified in TRADOC guidelines, may be in-

ferrpd from DA Form 2496-1, Administrative Return, used by the MAU unit to

administratively return the trainee to the unit before completing MAU train-

ing.

o AWOL
o Disciplinary
0 Profile

o Hospital
o Other

The investigators were told at one of the MAU units that they return
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trainees to the unit or refer him/her to other agencies when the soldier:

o Is beyond help

o Does not want help

o Suffers from a psychiatric disorder

o Is subject to a no-weapons clause

I.
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4.0 MAU EFFECTIVENESS - DIAGNOSIS AND REFERRAL

The ultimate measure of MAU effectiveness is the number of trainees

who, subsequent to the MAU experience, return to and successfully complete

basic and/or advanced training. (This subject will be dealt with in Sec-

tion 5.)

But for optimum success in relation to the Army mission, the MAU

must receive the trainees who need the help that the MAU can provide.

And that is dependent upon referrals from the training unit. Thus, the

MAU is dependent upon the attitudes ind procedures of the training unit

for its "livelihood."

The training unit's perception of the value of the MAU mission and

the MAU's effectiveness in dealing with the problems of the trainees re-

ferred determines their willingness to make referrals.

Appropriate referrals are also dependent upon the training units'

ability to diagnose the problems of trainees and to recognize those for

which the MAU offers viable solutions.

It is almost equally important for the MAU to avoid receiving and

accepting trainees who are not members of the target population. When

such soldiers are referred and accepted, they drain the resources of the

unit. And, while the individual soldier may receive some degree of help,

there may be other more cost-effective means of providing the assistance.

Factors bearing on the MAU success in avoiding inappropriate re-

ferrals and acceptance of inappropriate trainees include: 1) the speci-

ficity of guidelines for referrals provided the training units, 2) the

diagnostic abilities of training unit personnel, 3) the attitude of

training unit personnel in regard to the types of trainees they wish

to refer or not refer and 4) the ability and willingness of the MAU to
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screen those who are referred and reject those who are inappropriate.

This section of the report deals with the factors that have bear-

ing on the MAU's success in gaining referrals of the appropriate soldiers

and avoiding referrals and acceptance of the inappropriate.

4.1 Acquiring Appropriate Referrals: For the training unit to re-

fer trainees to the MAU, the unit must value the MAU mission, believe

that the MAU is effective and have the ability to recognize trainee prob-

lems appropriate for referral.

4.1.1 Training Unit Perceptions & Attitudes: Data on the at-

titudes of training unit personnel toward the need for, the concept

of and the effectiveness of the MAU were collected via the written

surveys and interviews on site. Questions on the questionnairre-

lated to this matter included the following:

Item #1: Make a check in the appropriate column to indicate
wrntner you agree or disagree witri each of the fol-
lowing statements.

A. There are trainees in BT and AIT who do not per-
form up to their potential.

B. Reasonable attempts should be made to help those
who have potential to make it in the Army.

C. It is possible for someone other than the Drill
Sergeant to identify the problems of trainees and
help them.

D. A Military Adjustment Unit is one way to help
solve those problems of the trainee.

E. The present MAU is doing an acceptable job in
helping trainees to turn around and become suc-
cessful.

Figure 1 on the following page illustrates the responses of

23 company commanders and 221 drill sergeants to these five ques-

tions.. From this data we may conclude that:
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o Commanders and drill sergeants alike believe that there are

soldiers in the units that are not performing up to potential

(100% and 98.2%) and that there is a need to make a reason-

able attempt to help those with potential succeed in the

Army (100% and 96.4%).

o There is also the acknowledgement that the drill sergeant is

not the only one who is able to provide necessary help, al-

though drill sergeants (81%) are less sure of that than com-

manders (91.3%). Interviews with drill sergeants and com-

manders indicate that there is an unwiTll'hgness on the part

of drill sergeants to believe or admit that anyone else can

help the trainee for the following reasons:

1. Drill sergeants believe that the task of turning

soldiers around is their job and that if they

can't do it nobody can.

2. The drill sergeant is the only one who knows the

soldier well enough to identify and deal with the

problems.

The drill sergeants interviewed indicated that if they had

the time for the one-on-one that the MAU staff does they

would be able to handle just about any problem that comes up.

o Commanders are basically positive toward the MAU as one ap-

proach to helping the target soldier (87%), but drill ser-

geants are less convinced (65.2%).

o Both groups are less positive about the success of the pre-

sent MAU, with 65.5% of the commanders believing that it is
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doing an acceptable job and only 43% of the drill sergeants

holding that belief.

o Commanders were generally more positive in their responses

to all questions, with the gap between them and drill ser-

geants increasing when the questions dealt with the value

and effectiveness of the MAU.

The attitude of one unit was totally negative as indicated by

an interview with one drill sergeant. He told the investigators that

he had been appointed a committee of one to say that the MAU was a

total waste of time and money and that the unit would not refer sol-

diers to the MAU.

All commanders interviewed at Ft. Bliss were positive toward the

MAU concept. One officer commented that every unit should have one.

Drill sergeants interviewed at Ft. Bliss were generally positive

toward the MAU concept, but had some reservations about the pro-

cedures'and about how effective the unit is and could be.

The number of trainees referred by any given training unit or

individual drill sergeant may give some insight into the attitudes

of those units/individuals toward the MAU. One item on the question-

naire asked commanders and drill sergeants to estimate the number

of trainees they had referred to the MAU in the past six months.

Responses ranged from one to forty-one for commanders and from zero

to fifty-one for drill sergeants. (Obviously, someone was poor at

estimating, or the drill sergeant who referred fifty-one had more

than one commander during the period.)
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In spite of possible discrepancies in estimates, the figures

indicate that 92.8% of the drill sergeants estimated that they re-

ferred sixteen or fewer trainees over six months (30.3% none, 42.1%

six or less, 15.4% six to eleven, and 5% eleven to sixteen).

From the commanders' and, thus, units' standpoint, 13% indi-

cated they referred six or les, 30.4% six to eleven, 13% eleven to

sixteen and 21.7% twenty-one or less. Thus, 56.4% of the units refer

sixteen or less and 78.1% refer twenth-one or less, slightly less than

four per month per company.

Without more precise data than were available, it would be

impossible, however, to determine the degree to which these figures

relate directly to training unit attitudes toward the MAU as opposed

to other possible factors.

Another measure of the training units' perceptions of MAU ef-

fectiveness is provided by responses to a questionnaire item request-

ing estimates of the percentage of trainees who are "turned around"

by the MAU.

27.4% of the commanders and 19.4% of the drill sergeants sur-

veyed believed that fifty percent or more of the trainees they re-

ferred to the MAU were "turned around." On the other end of the

psectrum, 17.3% of the commanders and 47% of the drill sergeants

believed that 10% or less of the trainees benefited from the MAU.

Thus, a significant number of drill sergeants (104 of 221) believe

tht only one in ten or less trainees benefit.

4.1.2 MAU Staff Perceptions: The MAU staffs were also sur-

veyed by way of questionnaire (Ft. Jackson responding) and inter-

view. Questionnaire items related to the MAU mission and effective-
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ness were as follows:

Item #1: Make a check in the appropriate column to indicate
whether you agree or disagree with each of the fol-
lowing statements.

A. The MAU is one good way to help salvage certain
types of problem trainees who have potential
for success in the Army.

B. The MAU unit is doing an acceptable job in

achieving that goal.

All seven of the MAU staff responding believe in the mission

and viability of the MAU. All but ore believe that the MAU is

presently doing an acceptable job.

All but one of the MAU staff interviewed at both locations

basically like their work and believe it important. One had ex-

tended his enlistment because of that factor.

One drill sergeant interviewed had been previously assigned

to the MAU and believed that the experience had made him a better

drill sergeant in relation to his dealing with and helping trainees.

The MAU staff at Ft. Jackson is staffed via rotation from

the training unit. The drill sergeant meationed immediately above

and the MAU staff believe that this is an effective public relations

tool for the MAU and that it contributes to improving the effective-

ness of the training unit when those personnel return to drill ser-

geant duty.

The MAU staff is aware of the difference in number of referrals

from training units. All five of the staff members responding to the

questionnaire item indicated that the MAU gets more trainees from some

units than others. They attributed this to 1) inexperienced cadre in

some units, 2) misunderstanding of the MAU, 3) commander influence
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and 4) the fact that some units use the facility for 'more help.TM

4.1.3 Training Unit Diagnosis: The ability of the training

L.lt to identify trainees for referral to the MAU is dependent on

the guideliens providcJ, willingness to comply with those guidelines,

the ability to recognize which problems are appropriate for referral

and the ability to refer the trainee at the appropriate time.

Since diagnosis is also a factor in avoiding referral of in-

appropriate trainees, this topic will be dealt with in the follow-

ing section.

4.2 Avoiding Inappropriate Referrals: As stated earlier, inapprop-

riate referrals drain the resources of the MAU and do disservice to the

trainee needing help. It also causes duplication of effort between the

MAU and other agencies better equipped to handle the problem and who,

therefore, will probabily end up dealing with it in the end.

Also stated edrlier are the factors that bear on the success if the

MAU in avoiding inappropriate referrals and acceptance of those referrals.

To review, they are the quality of guidelines, diagnostic ability of the

training unit, attitude of the unit in regard to the types of trainees

they wish to refer and ability and willingness of the MAU to screen out

and refuse to accept those trainees who are not of the target population.

The evidence indicates that the MAU does get inappropriate referrals

and that it does sometimes accept and attempt to deal with them. This

sub-section explores the types of referrals and the reasons for them.

4.2.1 Clarity of Guidelines: Sections 2.0, THE MAU MISSION, and

3.0, MAU CLIENTELE, describe the basic guidelines for referring problem

trainees to the MAU. The following questionnaire items probe the clarity

and effectiveness of those guidelines.

IJ
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Commanders and Drill Sergeants

Item #1: . . . indicate whether ,ou agree or disagree with
each of the following statements.

G. The rules for deciding who to assign to the
MAU and when are clear.

Item #2: Below are some descriptions of trainee behavior and
attitudes. Check those you would refer to the MAU,
assuming that you have done everything you could do
to solve the problem.

A. Difficulty learning the general orders and
other subjects

B. Unacceptable physical conditioning

C. Frequent violation of rules

D. Won't follow orders

E. Extremely low morale affecting performance

F. Racial or sexual prejudices toward fellow
trainees or cadre

G. Frequent fighting

H. Language problems inhibiting learning

Item #3: According to SOP, when are you supposed to refer a
trainee to the MAU?

A. As soon as you identify a serious problem

B. After you have made a reasonable attempt
to identify and solve the problem

C. After you have exhausted every possible
means of identifying and solving the prob-
lem

MAU Staff

Item #7: How often do you get trainees assigned to the MAU for
the following reasons?

A. Learning difficulties

B. Language problems

C. Poor physical conditioning

D. Administrative reasons



I17

In assessing the clarity of guidelines, an almost equal percent-

age of commanders and drill sergeants (56.5% and 55.2%) believe that

the rules for tefcrral are clear, meaning that approximately 45% in

each group either don't believe they are clear or don't know.

Possible deficiencies in the guidelines are illustrated by the

types of problems training unit personnel say they would refer to

the MAU. The first group of items contains those that would be ap-

propriate. The second contains those considered inappropriate.

Appropriate:
I Selecting-_

Item Drill
# _ Problem Cdrs. Sgts

2C Rule Violations 56.5 71.g
2D Not Following Orders 65.2 62.9
2E Low Morale 87.0 75.1

2F Prejudice 56.5 51.6
2G Fighting 60.9 48.4

Inappropriate:

I Selecting

Item Drill
# Problem Cdrs Sats

2A Learning Problems 21.7 23.5
2B Physical Conditioning 4.3 16.7
2H Language Problems 4.3 7.2

The MAU staff (n = 7) was asked how frequently the unit receives

inappropriate referrals. Their responses were:
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Category of Problem Frequently Sometimes Seldom Never

Learning Problems 6 1 - -

Language Problems - 1 6 -

Physical Conditioning 7 - - -

Administrative * 1 4 - -

*Two did not respond

These data would indicate that there are significant numbers of

those who do not refer problems that are appropriate (for whatever

reasons), and those who do refer trainees for inappropriate reasons.

It should be noted, however, that the personnel who indicate re-

ferral for inappropriate reasons could conceivably be thinking of the

specified problems as the causes of problems that are appropriate for

for referral. 'For example, poor physical conditioning (cause) can

contribute/lead to low morale, poor attitudes, etc. (problems).

Asked when, according to SOP, they are to refer traine s to

the MAU commanders and drill sergeants responded as follows. (Item

"C" 'is correct.)

Time for Referral Commanders Drill Sergeants

A. As soon as a serious problem 9.7% 9.0%
is identified

B. After reasonable attempts to 60.9% 42.5%
identify and solve problem

C. After exhausting every poss- 30.4% 44.8%
ible means of solution

Thus, only 30.4% of the commanders and 44.8% of the drill

sergeants identified the timing of referrals called for in TRADOC

guidelines and local SOP.

4.2.2 Diagnostic Ability of Training Unit: In addition to re-

ferring the wrong problems and not referring the correct problems to
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the MAU, it is possible that the training units are incorrectly diag-

nosing problems. Since it was not possible to directly assess diag-

nostic skills, MAU staff members were asked to compare the diagnoses

made by training personnel with those made by the MAU.

Two MAU staff members believe that the training unit diagnoses

match those of the MAU '1.'ost" of the time. Four believe that they

are "sometimes" in agreement. (One non-response)

Staff members were also asked what strategies were needed to

remedy incorrect diagnoses. Two believed written guidelines needed

to be improved, two believedthe training cadre required diagnosis

training and one specified the need for more thorough, accurate docu-

mentation of the problem by the training unit.

Thus, the opinion of why discrepancies occur was split between

poor guidelines, untrained diagnosis,and documentation and descrip-

tion deficiencies.

4.2.3 Inclination of the Training Unit: If training unit per-

sonnel refer problems inappropriate to the MAU mission, one reason
might be their intent or metivation. That is, they may have reasons

other than those specified in the guidelines. When asked to specify

what attitudes training units should have and do have toward use of

the MAU, the MAU staff responded as follows:

Attitude Toward Use of MAU Desirable Present

A. Use as a "hammer" to get trainees 1 7
turned around without necessarily
having to make the assignment

B. Use as positive step for providing 7 4
help that units cannot provide be-
cause of lack of time or skill

C. A step toward discharge for those un- 2 7
fit for military service
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(Continued)

Attitude Toward Use of MAU Desirable Present

D. A way to get undesirable trainees 2 7
out of the unit so they won't ad-
versely influence other trainees

E. Place to send trainees awaiting 1 1
adninistrative action

Thus, of the four attitudes identified as generally undesirable

by MAU staff and/or specifically prohibited by TRADOC guidelines,

the MAU staff believes that those attitudes are present to some de-

gree in the training units (and a limited number of staff believe

that those attitudes are appropriate).

For the one desirable attitude, three of the seven staff members

believe that that attitude is not present in the training unit.

Interviews of MAU staff at Ft. Bliss also supported the suppo-

sition that training units have other than MAU-mission-related motives

for referring trainees to the MAU. The most frequently mentioned were:

1) getting rid of their losers and 2) playing the numbers game, i.e.,

using MAU referrals to make unit performance statistics look good.

One measure of the training unit attitudes toward their problem

trainees is provided by their preference for when to refer the trainee

to the MAU.

% Responding

Drill
Preference for Timing Cdrs. Sgts.

A. As soon as serious problem 0 14.9
identi fied

B. After reasonable attempt to 52.2 33.0
solve

C. After every possible means 26.1 35.7
exhausted
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Thus a total of 52.2% of commanders and 47.9% of drill sergeants

prefer to transfer their problem trainees to the MAU before exhausting

every possible means of solving the problem, the latter being the re-

quirement specified in TRADOC and local guidelines.

Another indicator has to do with preferences for disposition of

the trainee after completion of the MAU experience and being returned

to continue training.

Item #8: If you had your way, how would the trainees you refer
to the MAU be assigned after completing the MAU and
being returned to continue training?

Drill
Preference COrs. Sgts.

A. Returned to your unit 8.7 13.1
and the same drill ser-
geant

B. Returned to your unit 0 34.8
and a different drill
sergeant

C. Assigned to another com- 13.0 43.9
pany

D. it depends on the 78.3 8.1
trainee

Commanders are mostly inclined to deal with the problems on a
case-by-case basis while 78.7% of the drill sergeants would prefer

that the trainee be assigned to someone else to continue training.
When the reasons for this attitude of the drill sergeants were

discussed in interviews, they were that the drill sergeant and the

trainee's peers have already "labeled" him/her and the trainee should

not be placed at that additional disadvantage.

MAU assignees and "graduates" universally expressed the desire

to return to the same unit, however. Reasons were to prove something
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to the drill sergeant and him/herself and to return to familiar sur-

roundings and supportive friends.

4.2.4 MAU Rejection/Return of Inappropriate Referrals: It is

evident from previous data that the MAU does get referrals who may

not be appropriate to the MAU charter. These include 1) learning

and/or basic skills problems, 2) language difficulties and 3) poor

physical conditioning.

The MAU may in fact encourage referral of some in these cate-

gories via the "Reasons for Referral" form used by one unit whereon

the items "can't follow instructions", "poor duty performance" and

"slow learner" have at least the potential for encouraging basic_

skills referrals that are more appropriately under the purview of

BSEP-I. Also, categories such as "chronic troublemaker" and

"fighting", if serous enough, may be cause for referral to another

more appropriate resource.

Other possibilities for inappropriate referrals fall into the

category of being solvable in the training unit. MAU personnel and

some company commanders and drill sergeants stated that some units

use the MAU referral as a means of getting rid of their losers, there-

by improving their overall unit performance. The implication is that

some of those problems might be solved in the unit.

MAU and other personnel also indicate that training units some-

times use the MAU referral as a route to eventual TDP that saves the

effort and paperwork that would otherwise be required via another

but more appropriate and difficult route.

Some MAU assignees must be referred directly to Mental Health

for serious psychological disorders. One of the MAU units requires
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a routine initial screening of all MAU assignees by Mental Health

to catch those for whom more professional help than that available

at the MAU can provide. The implication is that suzh serious prob-

lems should have been recognized in the unit and the appropriate

referral made from there.

The MAU does'Yeject or return trainees. DA Form 2496-1,

Administrative Return, is a form used by one unit to return trainees

before they complete training for reasons of: 1) AWOL, 2) disci-

plinary, 3) Profile, 4) Hospital and 5) Other. (No examples of prob-

lems in the "other" category were determined.)

The Ft. Bliss MAU staff also indicated that they returned

trainees when they are beyond help or do not want help. No specific

criteria for making these determinations were identified.

But the MAU also accepts and attempts to work with some trainees

whose identified problems are fundamentally inappropriate to the MAU

mission. These include basic skills, language and inadequate physical

conditioning. Again, it is difficult to determine if these problems

are causally related to problems that are within the purview of the

MAU, e.g., motivation, morale, attitude etc.
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5.0 MAU EFFECTIVENESS -TRAINEE ACHIEVEMENT

The basic mission of the MAU is to help "salvage" those trainees who

have problems but also have the potential for success in the Army. Thus,

the ultimate measure of MAU success is in the number of trainees who have that

potential, have experienced MAU training and who go on to succeed in the Army.

Since it was not possible to retrieve longitudinal data on how many

MAU graduates go on to succeed in the Army, proximate measures were required.

Those measure available during the course of this study were:

"o The number ot MAU graduates who went on to successfully

complete basic and/or advanced training

o The number of soldiers referred to and trained by the MAU
considered by that unit to have been helped sufficiently

to justify continuation in training

o The perceptions of the MAU trainees and the MAU and train-
ing udi,. personnel about how successful the MAU has been
in helping the soldier reduce or solve his/her problem

An additional question of interest for the purpose of assessing and

improving MAU processes has to do with how successful the MAU has been

in helping trainees in each specific category of problem.

5.1 Trainee Success in Completing.BT and/or AIT: Only one of the MAU

units has tracked its graduates beyond their return to the training unit.

Figure 2 on the following page (courtesy of the MAU Commandant) displays

the relative success of graduates during fiscal year 1980.

Similar figures for the current fiscal year through April 1981 are

as follows:

Total Referred: 396

Total/%age Graduated: 287 (73%)

Total/%age Discharged: 107 (27%)
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Thus, figures for FY 1981 are running parallel to those from the previous

years.

5.2 Trainees Recommended 'for .Continuation of Training: Data were gvail-

able from both Ft. Bliss and Ft. Jackson relative to the numbers of train-

ees referred to the MAU who were recommended for continuation of training

or discharge. Figures from Ft. Jackson also reflect eventual disposition

(graduation or discharge) for those recommended for and retained for con-

tinuation of training.

5.2.1 Ft. Bliss: Figures from Ft. Bliss included fiscal years

1979 and 1980 and through April for 1981. Those data reflect the

following.

To Date
1979 1980 1981

Total processed 449 676 112

Eliminated prior to com- 1 14 5
pleting MAU

Total trained 448 662 105

Number/%age recommended 237/54.7 362/54.7 54/50.5
for continued training
Number/%age recommended 211/47.1,300/45.3 53/49.5
for discharge

The overall percentage of trainees recommended for continued

training over the entire period reported was 53.6%.

Figures for individual months were provided for August 1980

through April 1981. The range of trainees recommended for continued

training was from 33% to 56% for an overall average for the period of

•1.1%.

No data were provided regarding the disposition of trainees

recommended for retention after returning to the unit except for Basic
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Training in fiscal year 1980. Of the 492 trainees assigned to the MAU

that year, 276 (43.9%) were retained to continue training.

5.2.1 Ft. Jackson: Two types of data were provided by Ft.

Jackson: 1) the numbers of trainees recommended for retention and

for discharge and 2) the eventual disposition (graduation or discharge)

of trainees retained by the training unit after return from the MAU.

During the period for which data were available (September 1979

through April 1981), a total of 1284 MAU returnees were reported.

Of those, 142 (11.1%) were recommended for elimination and 1142 (88.9%)

were recommended for retention. In all units and for all periods, the

training units followed MAU recommendations with three exceptions. One

unit retained two more than recommended in one period and one more than

recommended in another period. A second unit discharged two more than

recommended in one period.

Of the 1142 trainees retained to continue training, 792 had

reached the point of final disposition (graduation or discharge) during

the reporting periods. 528 (66.7%) of those went on to graduate and

264 (33.3%) were eventually discharged. The range of percentages

graduated unit-by-unit was 47.6% to 78.1%.

5.3 Perceptions of Personnel: The perceptions of training unit per-

sonnel about MAU effectiveness were reported earlier (Section 4) but are

worth reviewing here in comparison with the data on trainee performance re-

ported above.

As reported earlier, 35% of the company commanders and 58% of the

drill sergeants at Ft. Jackson believe that the MAU is doing a less than

adequate job.
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Also, 17%+ of the commanders and 47% of the drill sergeants believe

that only about 10% of the trainees benefit from the MAU experience.

On the other hand, the data reported above indicates that far more

MAU graduates than 10% go on to successfully complete BT and/or AIT.

Considerably more data collection and analysis would be required to prove

that this success rate is attributable to the MAU, of course.

97 MAU trainees (46 presently assigned and 50 graduates) are basically

positive about the MAU.

When asked if the MAU can help the trainee in ways the drill sergeant

cannot, 73 of 94 (75%) responded "yes."

When asked in an open ended question to describe what they would tell

a friend about the MAU, 35 of 92 (38%) volunteered statements to the effect

that the MAU is "good and helpful." Only five responded negatively --

"not too good a place", "like a jail." Other positive comments included:

o Good place to solve mental problems (3)

o Motivate yourself (1)

o You'll enjoy the food (4)

o Stay cool and listen (28)

5.4 Success in Dealing With Specific Problem Types: Little specific

was learned about the effectiveness of the MAU in dealing with specific

types of trainee problems. One item each on the MAU staff and trainee

questionnaires provide some slight insight.

The MAU staff was asked to rate itself on its effectiveness in deal-

ing with problems in each of four categories. The results from the staff

members responding were as follows.
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Average Rating
Problem Types on 1 - 6 Scale

Adjustment Problems 4.78

Rules Offenders 4.57

Personal/Emotional PRoblems 4.14

Street-wise/Belligerent 3.0

An open-ended item asked MAU trainees how, if at all, the MAU helped

them. Types of help mentioned by more than three of the sixty-one train-

ees responding to the item included:

o Motivation and Understanding 26

o Self-Confidcnce/Change Attitudes 14 (22.9%)

To gain a more precise assessment of MAU effectiveness by problem

type, a problem-classification/diagnosis scheme would need to be developed,

implemented and validated.
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6.0 DESCRIPTION OF THE PROGRAM

This section provides a brief overview of the organization and oper-

ation of the MAU. Other sections provide details of structure, methods

and procedures.

6.1 Location and Facilities: The MAUs are physically remote from

the training units and basically self-contained, with their own barracks,

dayrooms, classrooms, administrative facilities, etc.

6.2 Staffing: The MAUs are staffed exclusively with enlisted per-

sonnel. They are headed by a senior NCO Commandant, a number of experienced

drill sergeants as counselors/instructors (6 - 8), and clerical and spec-

ialist (social work, mental health) personnel.

6.3 Organizational Relationships: The MAU might be viewed as somewhat

"of a staff function to the Brigade. The MAU Commandant is selected and as-

signed by and reports to the Brigade Commander.

6.4 Schedule: Trainee referrals are accepted at specific scheduled

times, usually with special provisions for emergencies. The times for ac-

ceptance differ between the two MAUs.

The typical trainee spends three to five days at the MAU, depending

on need. Trainees may be returned to the training unit or referred else-

where when it is determined that the trainee's problem is not appropriate
to the MAU mission or the trainee needs help or action that is better pro-

vided by another facility/service.

6.5 Curriculum: The FOIs of the two MAUs are similar (see Appendix

A). While the POs appear highly structured and perhaps rigid, consider-

able flexibility of schedule and activity are allowed to accommodate in-

dividual student need. Also, what appears to be a set topic in the POI,
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7e.g., counseling, may take on considerably different characteristics de-

pending on the needs and characteristics of the trainees.

6.6 Methods and Materials: Much of the methodology is one-on-one

with individual trainees. There is also small-group discussion and stand-

up presentation. Materials include training films, appropriate military

publications, training aids and studyguide-like materials for study and

practice of specific subject matter.

6.7 Procedures: The trainee is physically transferred from the

training unit to the MAU. A certain amount of in-processing is accomplish-

ed, and considerable first-day emphasis is placed on learning about the

trainees' backgrounds and problems.

At Ft. Jackson, trainees are specifically transferred from team to

team (3) for specific functions and instruction. At Ft. Bliss all staff

members are generalists and interchangeable in function.

Considerable documentation is compiled as the trainee progresses

through the MAU program. This has to do with the history of the trainee's

problem and performance in the MAU. Much of this documentation is trans-

lated into a package that is forwarded to the training unit when the trainee

is retUrned to the unit.

When appropriate to the needs and behavior of the trainee, the MAUs

make use of other services to assist in resolving problems, e.g., mental

health, social services, Chaplain, etc.

Trainees are always rettxined to the original training unit, regardless

of the ultimate disposition to be made. The MAU makes recommendations only

as to what action should be taken. These are in the broadest terms, i.e.,

discharge or continue training, and in specific terms. e.g., methods of

followup that might be used by the drill sergeant to further assist the
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in adjusting to Amy life.

Telephone contact is maintained with training unit personnel as required

to understand the nature and extent of the trainee's problem. Each trainee's

drill sergeant is encouraged to visit his/her trainees to show interest and

support. One of the MAUs conducts regular briefings of new drill sergeants

to orient them to the purpose, organization and operation of the MAU.

Other than encouraging and in some cases providing the means for

trainees to maintain contact with the MAU, there is little in the way of

MAU followup once the trainee is returned to the training unit.

Formal feedback to the MAU regarding the ultimate destiny of the

trainee consists of reports on disposition of MAU assignees formulated by

the training unit.

!I
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7.0. MAU ORGANIZATION, ADMINISTRATION AND RESOURCES

Although established and organized to accomplish a common mission, the

two Military Adjustment Units reviewed use somewhat different organizational

structures and administrative procedures. This section contains brief des-

criptions of the Units along with comments about differences between them.

7.1. Organization: Both are lead by senior non-commissioned officers

who serve as primary administrators and leaders of their respective units.

They are organizationally situated directly under their base commanders and

have only unofficial relationships with training units and other training

support units. The Ft. Jackson unit does have an arrangement with training

units that includes a rotating staffing provision which temporarily places

drill sergeants on the MAU staff. Other relatively informal relationships

are maintained by both units with mental health, chaplain, education office

and, at times, custodial units. Basic skills (BSEP) training support units

are also occasionally called upon to assist selected MAU assignees in the

various BSEP areas such as basic and life coping skills as well as learning

rtrategies.

Internal MAU organization arrangements are different in the two units.

Fort Jackson employs a team-oriented differentiated staffing approach which

allows staff members to specialize in various content, skill and interpersonal

relations areas. Fort Bliss, on the other hand, does not operate in a team

fashion nor do staff members specialize in selected areas. Their rationale

for this suggests that with all staff operating as generalists, more flexi-

bility and training options are possible. Rationale for specialist teams

includes the opportunity for continuous staff development with newly rotated

staff members. Of all the issues and options related to MAU organization,
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formal and informal relationships with the training units are of utmost

importance since those units supply both staff members and trainees. Without

their support and consideration, considerations about other organizaticnal

arrangements are relatively unimportant.

7.2. Administration: Management and administration of the MAU involves

several different but related functions, Each will be briefly described.

7.2.1. The actual training program requires attention to the

following tasks:

* Scheduling - Individual, small group and entire cycle acti-

vities must be orchestrated so that optimal use can be made of

available staff and facilities as well as appropriate training

provided to each recruit.

° Staffing - Recruitment, selection, initial training and con-

tinuing staff development are reportedly important activities

because of various Army and base personnel assignment practices.

° Diagnosis and Prescription - Although eventually an instruc-

tional function, initial trainee problem identification and

training prescription decisions are made by the MAU commandant

and team leaders.

o Budgeting - Monitoring of operating expenses, development of

next fiscal year budget estimates and financial considerations

for expansion or contraction of operations are also significant

administrative functions of the MAU.
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7.2.2. Custodial responsibilities of MAU staff are similar in

many respects to those of the regular basic and advanced initial entry

training groups. These include the following:

o Barracks Supervision - This includes upkeep and night super-

vision.

o Training Facilities Maintenance - Classroom, office space and

outside facilities general maintenance are all the responsibi-

lity of MAU staff.

o Meals - Trainees are called to formation, transported to and

from meal locations and supervised during meals by MAU trainers.

io BSEP Trainees - In one site, basic skills student supervision

in barracks and, at times, physical training is also the

responsibility of MAU staff.

7.2.3. Leadership requirements of the MAU commandant and other

staff are also important if not essential elements of the MAU. The

following reflect some of the frequently mentioned components:

0 Modeling - Dress, bearing, sincerity, interest and general

competence represent personal qualities reported as important

and powerful factors for MAU trainers.

o Cohesion - Maintaining a cohesive group dedicated to a common

mission is particularly important given the short period

available to impact on trainees.

o Public Relations - Maintaining strong positive relationships

with all the training units, service support units and base

administrators is reported to be a continuing and challenging
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task for all staff--particularly the MAU commandant.

i Feedback - Post cycle review sessions at various unit and base

levels as well as direct trainee comments are important sources

of information for MAU staff since they help maintain.contact

with client groups and inform trainers on strategies and goals

of the MAU.

7.3. Resources: Primary resources of concern to the MAU include,

rather obviously, people and facilities. Comments here will include dis-

cussions about the numbers and types of staff as well as the types of training

facilities required and/or available.

7.3.1. Staff. The MAU, according to descriptions provided, is to

be staffed with "qualified non-commissioned officers selected by the

Brigade MAU NCOIC and the Brigade Command Sergeant Major." The term

"qualified" is not specifically defined but personnel requirements are

implied such as the MOS held (primarily combat arms), training unit

experience, and skills acquired via informal on-the-job training.

A typical configuration of personnel includes an E-7 commandant,

one other E-7, five E-6's, one E-5, and an E-4 clerk. One of the staff

is recommended to have a 91-G (social worker) MOS to allow that person

to conduct initial interviews, maintain liaison with other support

agencies, and to track individuals after MAU training as well as conduct

follow-up interviews.

* The Ft. Bliss and Jackson units employ different organizational

structures within their units. Explanations of this difference include

training strategy rationale and differences in staffing patterns. In
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the latter situation, differences in amount of time spent in the MAU

range from short timers awaiting dis:harge or transfer, individuals

rotated from the training units for 90-day tours, and longer term

individuals. Several of the long timers report having extended their

enlistments in order to remain in the MAU.

Team organization options within the unit can be characterized as

horizontal and vertical. The horizontal scheme employs three specialist

teams that focus upon eithe'- e) Individual Commitment, b) Group Aware-

ness, or c) Decision Points. Each team has a leader who takes respon-

sibility for that team's work and reports to the unit commandant. The

vertical approach relies upon all staff to bEcome generalists with

skills in all aspects of the unit's activities. All staff in this

arrangement report directly to the unit commandant.

7.3.2. Facilities. Location, types and amount of training and

barracks facilities are another important resource consideration.

Training space and office facilities are located in barracks-like faci-

lities at both sites with space allocated for large group and individual

counseling purposes. Specially assigned male and female barracks are

located nearby to allow for close supervision and a sense of t~am unity.

In addition, outside space is allocated for purposes of physical

training and practice in drill and ceremonies. An obstacle course ran

either be shared with other training units, necessitating a schedule

for use, or created specifically for the unit. There appeared to be no

clear concensus on the proximity of the MALU to other training unit

facilities or to dining locations. One case for close proximity

includes arguments for being visible, accessable for training unit staff

follow-up and vice versa, and close to shared facilities such as dining,
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physical training and obstacle courses. The recommendation for some-

what isolated facilities is based upon a desire for complete separation

from the regular units. Whether this is linked with the wish by some

that the MAU be viewed as punishment was not determined.

7.3.3. Cost Analysis

Operating Expenses: As expected, principal costs to operate the

MAU include enlisted personnel staff salaries. A representative base

pay salary listing for one month follows:

a) 2 E-7 = $2,178

b) 5 E-6 = 4,550

c) 1 E-5 = 748

d) 1 E-4 = 638

Subtotal Base Pay/month $8,114

Other operating expenses are relatively minimal but real. These include

costs for heat, electricity, phones, and expendable supplies and

materials. Continuing expenses for furnishing and maintaining office

and classroom facilities as well as barracks-are also real expenses,

since they duplicate available living and training facilities in the

training units.

Unit cost calculations such as operating cost per training cycle or

per trainee can be calculated but they do not provide efficiency ratios

useful for meaningful comparisons except to emphasize the impact of

under-enrollment in any cycle.

Ins )llation Expense: Typical setup expenses for a MAU include

costs for office equipment, classroom equipment and housing items in

the barracks. New or replacement cost estimates for establishing one

MAU are as follows:

/xX
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a) Office Equipment

b) Classroom Equipment

c) Housing Items $9,797

Appendix E of this report contains a detailed listing of equipment

currently used by one MAU with 1981 replacement costs included.

Although all the equipment, particularly the instructional equipment,

could potentially be obtained from current stocks or supplied by a

Training Aids center, the costs to eventually replace this equipment

are real investment expenses. Lifetime estimates for most items would

likely be five or more years except for the audiovisual devices that

may, at best, require maintenance of recording heads and other projection

items. Extensive use of these items could result in some replacement

expenses within a three- to four-year period.

In general, when compared to the total costs associated with basic

and advanced initial training for each recruit, however costs are cal-

culated for MAU trainees, the amount required for MAU installation and

operation is relatively small.
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8.0. MAU PROCEDURES

This section is intended to portray strategies, tactics and general

operating procedures that are employed within the unit. At times the des-

cription represents a composite view of the two units. Occasionally, there

are significant differences in operations that merit comment. Areas to be

described include i) entry and assignment, b) diagnosis and screening, c)

prescription, d) training, e) assessment, and f) documentation.

8.1. Entry and Assignment: TRADOC guidelines specify that the MAU is

to serve trainees experiencinq motivational, discipline or other military

adjustment problems but who demonstrate the potential to become effective

soldiers.

In general, the MAU's use the broadest of these definitions -- "experi-

encing problems adjusting to the military environment" -- in describing their

target population.

Pre-referral steps specified in the unit SOP exert a certain amount of

influence and control over the assignment process.

1. Commanders must first exert "every effort" to help the

individual resolve his/her adjustment problem.

2. Commanders are required to evaluate the MAU candidate's

potential for becoming a productive soldier.

3. Commanders are admonished not to refer trainees solely to

obtain endorsements for discharge action and are requested to

refer them before elimination procedures have been initiated

whenever possible.

)I
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These guidelines do not specify what the commander's options are after the

assessment specified in item 2 above but the implication is that the require-

ment is designed to comply with the "potential to become effective soldiers"

element of TRADOC guidelines related to the MAU. However, in at least one

setting, local policy requires a MAU evaluation of the trainee (in addition

to Mental Hygiene) before a soldier may be processed for discharge under the

TDP program.

Battery commanders indicate via the surveys and in interviews that the

rules for referring trainees are complete and clear. Others, including

mental health officials and at least some MAU staff, suggest more clarity in

the guidelines or, more likely, closer adherence to referral rules by training

staff. In retrospect, the fairly strong desire expressed by those BT and AIT

trainers for an open entry system could be related to the improper assignment

issue. Current MAU preferred admissions times are weekday mornings, thus

making it difficult for the MAU to be used as a holding area for individuals

awaiting discharge or disciplinary assignment. Alternatives to the MAU or at

least a somewhat different role could be developed for TDP exit interviews,

weekend holdovers and motivated but slow learners.

8.2. Diaqnosis and Screening: Identification and clarification of

trainee problems takes place in many settings and at various levels. Prior

to being assigned to a MAU, the reception station, the training unit, mental

hygiene, social services and the chaplain's offices are all employed from

time to time in determining the nature and extent of a trainee's problem(s).

These may be training related or not, but, once assigned to the MAU, such

sources of assistance still continue to be used by MAU staff when appropriate.
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Types of information sought on a trainee from these sources include

evidence about the following areas:

o Discipline
o Motivation

O Adjustment

o Attitudes

O Physical Skills

In addition, the four Basic Skills areas, 1) basic intellectual skills, 2)

language, 3) life coping skills, and 4) learning strategies, are also of

interest to BSEP and MAU staff.

Primary sources of information about these potential problem areas

include sending unit documentation, interviews, observations and selected

tests. More specifically, four areas are of particular concern for the MAU.

These four, along with typical data sources and collection procedures are as

follows:

Problem Area Data Source/Collection Procedure

o Motivation Sending unit diagnosis, physical training
and drill and ceremony performance, as
well as team duty assignments such as
barracks cleanup.

o Adjustment Counseling and individual interviews as
well as observations of peer relationships.

o Aptitude Formal and info-mal quizzes, verbal drill

and applied ski.i-practice exercises.

o Physical Capability Physical training and'drill and ceremonies.

and Conditioning

Each of these data sources,.collection and analysis procedures are

reportedly used by MAU staff to both insure proper placement into the unit

and to help determine appropriate counseling and training strategies for each

trainee.
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8.3. Prescription (Solution Specification): Two general options are

available to decision-makers when considering what to do with a trainee once

a problem has been identified. For purposes of this report, the two include

1) all non-MAU solutions, and 2) options within the MAU.

The range of non-MAU options reportedly runs from retaining the trainee

in the original unit with special assistance iom mental health, social ser-

vices, cnaplains, legal assistance, Army Relief, or other similar assistance

of professionals, to outright discharge from the military. Other options in

the regular training context include assigning trainees to another unit in

the same training cycle, recycling to a new unit in a later cycle and, if

warranted, issuing a no weapons clause which often leads to a training

discharge.

The duration of training and other related services within the MAU is

reported to vary considerably depending upon trainee needs. The five most

typical schedules are as follows:

a) One day session and return to original unit for continued
training

b) Three to five days and return to original unit

c) Three to five'days and recommend a new unit in the same cycle

d) Three to five days and recommend a new unit for recycle

e) Three to five days and recommend discharge

Within these schedules, several instructional and counseling approaches

are available for MAU staff. A large proportion of trainees inboth MAU's

* reportedly experience the standard POI as outlined in the Appendix. Other

variations involve 1) selected counseling, testing and/or individualized

instruction, 2) extensive physical training and/or drill and ceremony practice,

and/or 3) expanded peer counseling and team building exercises. In sum,

although the POI and observed sessions suggest a rather fixed schedule of
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events and activities in both units, there appears to be considerable potent

and actual flexibility.

8.4. Traninin Pro : Review of the curriculum as described in the

two POl's (Appendix A and B) and observations of varicus group and individua

sessions suggests that there are several kinds of training strategies

employed--either intentionally or unintentionally. Although the BSEP prograv

is intended to help new recruits develop appropriate learning strategies,

many of the MAU trainees interviewed reported significant difficulties in

learning the General Orders, other rules and regulations and in understandinc

the UCMJ. These difficulties were at times reported as motivational problems

but MAU staff were observed teaching appropriate definitions (via discussion

and explanations), presenting examples (via modeling, films and video tapes),

providing practice exercises, and even helping to develop memory aids for the

General Orders.

Within the guidelines of the POI, it is pos ible that trainers are able

to provide the specialized assistance expected by the regular BT and AIT staf

The Unit Commander and Drill Sergeant surveys (Appendix F) include comments

that suggest if given more time with individuals, they, too, would be able to

deal more effectively with special problems. Three strategies appropriate fol

the relatively small numbers of trainees in the MAU and not easily employed ir

regular units merit brief discussion.

o Remediation - This is particularly useful for those not prepared

for training. It allows the trainer, given proper guidance about

deficiencies, to help fill in the gaps in knowledge, prerequis-ite

* skills and learning strategies.
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o Compensation - This strategy provides the missing links for those

trainees who cannot make the intellectual jump; required of and

attained by other trainees.

o Alternate modes of training and learning are often very appropriate

given the wide range of intellectual skills and academic experiences

(or lack thereof) evident in current trainees.

Although not explicitly specified in the POI's nor described in inter-

views with MAU staff members, these three strategies appear to represent at

least some of the important differences in training from those of the regular

BT and AIT units.

8.5 Assessment: A considerable variety of assessment techniques and

procedures are employed by regular units and MAU staff in order to obtain

information about trainee problems and progress. Appendix 0 contains many of

the referral and interview protocol forms used with trainees. In addition,

sincere efforts are made to obtain direct and indirect feedback from trainees

and regular unit trainers about the MAU. This includes exit interviews,

anonymous pre-addressed post cards (Appendix D-8), and follow-up by MAU staff

with unit commanders and trainers. These kinds of data reportedly have almost

as much political importance for the MAU as they have utility for making

training decisions.

8.6 Documentation: In addition to the forms and implied procedures

represented in Appendix D, several other documentation strategies are emoloyed

in order to monitor trainee and MAU results. Most of these have been mentione.

previously, but a brief list may be useful.

* Records maintained by regular training unit

o Reports submitted by the unit to the MAU along with the trainee
(written and oral)
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o MA records

MAUI reports to the original and subsequent training unit (they

may be the same)

o Post-cycle reviews conducted by unit and base commanders which
typically include MAU staff as providers and recipients of
information.

t-
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9.0 OTHER CONSIDERATIONS

There are several additional issues and concerns that were not initially

identified as relevant to current ,MAU operations or the establishment of new units

but now appear to have potential relevance. Several of them have been mentioned in

previous sections in a different context and others are expansions of narrative com-

ments provided in the surveys and personal interviews. Four categories of issues to

be discussed include 1) current and future alternatives to the MAU, 2) influences on

trainee assignments to the MAU, 3) potential impacts on MAU operations, and 4) rela-

tionship of the MAU to BSEP.

9.1. Current and Future Alternatives to the MAU: Given existing policy re-

lated toMilitary Adjustment Units and local interpretations of that policy,

alternatives for trainees experiencing MAU-related problems were the subject

of various MAU staff and training unit staff comments. The question was often

addressed as "What if there was no MAU?". The range of options presented are

as follows:

Positive Approaches

0 Mental Health counseling, diagnosis and recommendations

o Chaplain counseling

, Personal Effectiveness Training sessions offered by the chaplains

o BSEP for individuals diagnosed prior to assignment to BT and AIT

o Creation of a different remedial training option within the BT
and A!T units that is different than simply recycling 1.rainees
for another attempt at the same set of tasks and not using the
same training approaches.

Punitive Approaches

o Article 15 - for legitimate but marginal infractions

o Correctional Custodial Facility - suggesting relatively serious
legal infractions



48

No Weapons Clause - indicating instability

Training Discharge - which may or may not be viewed as punitive

There was no concensus sought or discovered on the optimum range of diagnostic,

remedial and motivational alternatives for training, but it was evident that

there are considerable numbers of trainees who benefit or could benefit from

remedial or supplementary assistance during basic and advanced training.

9.2. Influences on Trainee Assignments to the MAU: Personal interviews with

MAU staff members and training unit instructors as well as results from the

comprehensive survey all support the notion that there are considerable dif-

ferences in the relative frequency of assignments to the MAU from different

units. It is also evident that there are considerable variations in the

numbers of assignees over time from individual units. Possible explanations

for these differences were sought in the interviews and the following list

represents suggested influences:

° Recruiting and Manpower Pressures - Fluctuations in the numbers

and quality of recruits as well as requests to identify personnel

to fill slots in understaffed occupational specialites all

reportedly contribute to fluctuations in the numbers of MAU

assignees.

0 Drill Sergeant Orientation Course - The manner in which the impor-

tance and role of the training instructor is presented in drill

sergeants courses influences the trainer's willingness to seek out-

side assistance for trainees with problems.

0 Time Available to Train - A decrease in the amount of time available

for training in both basic and advanced courses contributes to a
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sense of' haste and a desire to condense training in order to

accomplish all the goals of the various courses.

0 Stress in the Training Unit - Trainer "burn out" was a frequently

mentioned concern. Evidence of this condition includes a per-

ception of higher divorce rates and emotional breakdowns for drill

sergeants because of the long workdays and extended work weeks

during a training cycle.

oTraining Unit Motivations and Incentive Structures -Internal and

external pressure to qualify or graduate all trainees, to avoid

all avoidable losses, and to "Win the Rope" as trainer of the

cycle all reportedly influence the willingness (or lack thereof)

to recommend trainees to the MAU.

oTime of Year - Holiday periods, ending of school terms, ending of

summner and other similar calendar-related variables effects the

kinds and motivations of persons entering the Army as well as the

attitudes of individuals in BT and AlT during those periods.

0 Activities W~ithin the Training Cycle - It is reportedly easy to

plot the variation in assignment to the MAU and to identify the

time that a unit is about to go to the field for exercises or to

go to the firing range for qualifying. It appears that for appro-

priate and occasionally inappropriate reasons, individuals sent to

the MAU during such periods are automatically recycled to another

unit, are eventually issued No Weapons Clauses, or are recommended

for training discharge.

I.
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9 9.3. Potential Impacts on MAU Operations: Severi.l issues that currently

influence MAU operations and could alter MAU operations if changes were made

are addressed in this section. Few judgments or evaluations are offered

here, but the issues are likely not new nor unique and widely varying opinions

about solutions are not difficult to obtain.

MOS Assignment and Transfer - Considerable numbers of MAU assignees

expressed concern about not being allowed (i.e., qualified) to

pursue the military occupational specialty of their choice or that

the MOS they selected was not what they expected nor desired. For

some, they had determined that in order to be switched to a

different MOS, they must first do poorly in AIT, be recycled, do

poorly again and thus possible be reassigned to another occupa-

tional specialty. In addition, the specialties typically not

selected but requiring personnel are those assigned to AIT "drop-

outs". Obviously, there are no easy solutions to the problem of

aspiring tank drivers and computer programmers being assigned to

clerk-typist specialties, but the motivational problems that result

do surface in the MAU.

Reception Station Procedures - Staff and trainees in the MAU offered

several observations about what newly arrived recruits are told by

reception station staff and "bunkhouse lawyer" recruits; i.e., those

who once were briefed by a cousin who went through basic. Mis-

perceptions, unrealistic expectations, and invalid implications of

the requirements accepted upon joining the Army are all reportedly

disseminated at times in the Reception Station. Issues such as

leave policy variations between units, amount of personal time

1:
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allowed during basic training, and conditions for receiving a

training discharge are all concerns that require much discussion

during tAU sessions. Perhaps it is unrealistic to expect much

formal training or orientation to take place during this initial

reception period, but it appears that whatever does get communi-

cated has some lasting effect and at times is not advantageous to
',

the recruit or the Amy.

0 MAU Staffing Policy - Previously discussed approaches to recruiting,

selecting. assigning, rotating and retaining MAU staff appear to

have considerable impact on internal organization strategies,

relationships with trainers in the units, length of tour, and

amount of field-based staff and MAU experience. Staff development

activities withir the MAU and perhaps within teams in the MAU,

whether formal and organized cr unofficial and incidental, appear

to be potentially important factors in MAU influence on trainees

and n acceptance by field unit staff.

9.4. Relationship of the MAU to BSEP: One of the issues that is bound to

arise in the near future, and a question that has occurred to the investiga-

tors, is the question about what is to be the relationship between the MAU

unit and BSEP.

To explore the issue, Ft. Bliss BSEP-I personnel were interviewed during the

team's visit. Individuals responsible for designing and conducting the

English as a Second Language (ESL) BSEP program presented their curriculum

rationale and materials as well as discussed existing organizational and

administrative relationships with the MAO.

i
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Current, apparently successful, arrangements include MAU staff acting as

military supervisors during non-ESL instructional time. This includes physi-

cal training, basic soldiering and barracks supervision. Reportedly, these

activities provide an appropriate transition for new recruits who are not

only experiencing typical cultural and personal shock, but linguistic pressure

as well.

Potential, but as yet not realized, problems with this kind of MAU-ESL

relationship include the following reported concerns:

° MAU instructors required to shift perspectives, purposes and

tactics on a continuing and consistent basis

o Physically separating the two groups of trainees in separate
barracks for physical training and at meal time

o ESL trainees being perceived by others or perceiving themselves

as less than successful because of their MAU relationship

It is important to emphasize here that at this point the investigators have

no evidence to suggest that any of these potential problems presently exist.

They were freely shared and discussed by both ESL trainers and MAU staff,

suggesting perhaps that public awareness is one way to help avoid their

becoming i-ssues.

A second issue related to BSEP, Basic Training, and ultimately the MAU is the

optimal sequence or optional sequences for each. With improved assessment,

diagnosis and assignment procedures (including perhaps Spanish versions of

basic literacy and math skills), the range of options for Basic and AIT

./ instructors as well as BSEP personnel could be clarified. For example,

recruits that start with ESL training may also evidence life or military

coping skill deficiencies which could be embedded in both ESL and Basic

training experience. An example is a young MAU assignee who reportedly was

LI
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having difficulty grasping the intellectual aspects of Basic Training. This

slow, or at least intellectually unprepared, trainee could possibly benefit

from some kind of BSEP-baslc learning skill assistance or perhaps some other

more didactic instructional approach. At this point, the approach for this

study is simply one of asking questions and collecting data that may eventually

help deal with this BSEP - Basic Training - MAU articulation.

A third and even less related issue does merit brief comment. The Ft. Bliss

ESL program appears to have been designed according to ISO principles and

employs a functional language skills perspective. Since the Defense Language

Institute in Monterey is also moving to the functional language approach in

determining what and how to teach, the ESL program appears, after only a

brief review, to be very sound theoretically and conceptually. No comments

can be offered about the conduct of ESL training except that the MAU instruc-

tors again enter in as assistants in formally embedding appropriate military

terms and general technical vocabulary in their interactions. rhis is

reportedly coordinated with ESL lessons on vocabulary and termin*logy necessary

for new recruits to master in order to survive Basic and Advanced Training.

Other technical and vocational training endeavors in the civilian world should

do as well!

.--.- .
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... 10.0 FINDINGS AN1D RECOMIMENDATIONS

This section of the report summarizes and draws conclusions about the

findings of the study and makes recommendations for further action to 1)

gain clarification of cloudy issues, 2) optbmize the effectiveness and ef-

ficiency of existing MAUs and 3) take full advantage of the MAU concept and

experience in other units wishing to implement the concept.

The organization of this section is provided by the evaluation ques-

tions formulated early in the evaluation design.

10.1 Question #1: What is the larger context into which the Military

adjustment unit fits? What procedures are available to and used by the

training units in dealing with trainee problems, both within and Outside

the context of training unit environment and resources. What guidance and

assistance are available to training unit personnel for ma;king appropriate

decisions and carrying them out?

10.1.1 Findings: The training unit has a variety of options

available to it for dealing with the problems of the trainee. They

range from dealing with them internally, e.g., counseling at various

levels of the organization, disciplinary action, discharge, etc., to

referral to outside resources such as BSEP, the Military Adjustment

Unit, the Chaplain and various other military and community assistance

and advisory agencies.

The questions of what procedures, guidance and assistance are

availab to training unit personnel remain unanswvered within the

context of this limited study. But, when viewed strictly from the

perspective of the MAU unit, there is cause to believe that the

training units: 1) do not always know what full range of alternatives
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/ is available, 2) may have inappropriate attitudes toward requesting

/ assistance from outside and 3) may not have the time ar necessary

skills for identifying precisely what the trainees' problems are

or what strategies, internal or external, are appropriate for re-

solving them.

10.1.2 Recommendations: It would be valuable to carry out a

serious study of the procedures and problems of the training unit

in identifying and dealing with trainee problems. Questions to be

answered by such a study would include:

o Do the training units, and specifically the drill

sergeants, know what resotirces are available, both

within and outside the unit, for treating problems

experienced by trainees?

o Are there precise, specific guidelines on what, when

and how to do what is necessary to acquire assistance

in dealing with trainee problems?

o What are the specific needs of training unit personnel

for training in problem identification, problem solving

and the referral processes?

o What changes in attitude need to be brought about in

order to help unit personnel become more open about

the problems they face and willing to go to others for

assistance?

10.2 Question #2: Are training unit personnel qualified to and

should they make the decisions about: 1) what the trainee's problem is,

" I
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2) what the soldier's potential is for succeeding in the Army and 3)

whether the soldier should be discharged or retained.

10.2.1 Findings: It seems clear that training unit per-

sonnel, because of their constant contact with the trainee, are

best able to identify problems and potential problems. It is

also clear that there are specific regulations that govern

action in deciding atrainee's fitness and the ultimate dis-

posit.ion of a case.

The issue, then, is one of qualification. Evidence from

this study points to the possibility that training unit per-

onnel have some difficulty diagnosing problems. Inadequate

diagnosis would lead to ineffective strategies, and ineffec-

tive strategies.may lead to inappropriate decisions and actions.

10.2.2 Recomnendations: The study recommended in associ-

ation with Question #1 would be appropriate in identifying

the needs in this area as well.

10.3 Question #3: Is the mission of the MAU sufficiently de-

fined so that everyone concerned agrees on the purpose of that unit

and what types of trainees ,should and should not be assigned?

10.3.1 Findings: Mission statements and definitions of

the target population are relatively clear, and supporting

policies and guidelines, while sometimes misleading, provide

further definition.

Still the MAU fails to get some trainees tha it might help, and

'e.
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receives and sometimes accepts trainees who are not appropriate accord-

ing to the MAU mission and purpose. The major barriers to full and

appropriate utilization of the MAU appear to be the following.

o Training unit personnel not believing in the
MAU concept and/or effectiveness

o Training unit personnel having problems cor-
rectly diagnosing the problems of trainees

o Training unit personnel using MAU referrals

to achieve inappropriate purposes

o MAU unit unwillingness and/or inability to
reject inappropriate referrals

10.3.1 Recommendations: There appears to be no need for expan-

sion or modification of MAU mission statements. Most personnel are

aware of the unit's purpose. The issues described immediately above

are dealt with under question #4 below.

10.4 Question #4: Does the MAU serve all of and only those trainees

whose problems are in consonance with the mission of the unit?

10.4.1 Findings: There is definite evidence that the MAU does

not get referrals on all trainees that they might help. Also indica-

ted is the possibility that the unit gets referrals of some trainees

who are not appropriate, and that they sometimes accept those re-

ferrals.

The problem of not getting the appropriate referrals is due pri-

marily to the MAU image held by the field unit. Questionnaire items

and data on referral patterns from training units indicate that there

are those who do not believe in the MAU mission or its effectiveness.

A . . . . .
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"Student performance data and the opinions of MAU assignees, on

the other hand, indicate that the MAU is producing some level of re-

sults.

Improper diagnosis of problems by the training unit may also

contribute to any lack of appropriate referrals.

Misdiagnosis may also contribute to the problem of inappropriate

referral, as may use of the MAU for inappropriate reasors.

10.4.2 Recommendations: An inadequate image, particularly in the

face of producing positive results, indicates a need for public re-

lations.

One of the MAU unitshas a rather extensive public relations cam-

paign in operation, in the form of regular briefings of new drill

sergeants on the mission and functions of the MAU. TheLnit also

attempts to keep in touch with their graduates, and maintains tele-

pone contact with training unit personnel whose trainees are assign-

ed to the MAU. It was that unit, however, for whom the rather dis-

couraý,ing survey results were obtained. (No surveys were returned

for the other MAU unit.)

The MAU units at both locations have full support of their re-

spective brigade commanders.

Therefore, it may be well to listen carefully to the several drill

sergeants and others who said that there is a certain amount of de-

fensiveness on the part of drill sergeants who have trouble accepting

the fact *that someone else might be able to handle problems they were

not able to resolve themselves.

This suggests that, rather than emphasizing MAU achievements and

how much the MAU can help the drill sergeant, the emphasis should be
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on providing the drill sergeant training in problem diagnosis and pre-

scription, bringing those personnel to the understanding that to ask

help is not a disgrace and creating a team approach and attitude be-

tween the training unit and the MAU.

Recommendations would include, then:

o Incorporating problem diagnosis and prescription

in the drill sergeant school curriculum and pro-

viding some sort of similar training for those

already on the job

o Clarifying for drill sergeants and commanders the

strategies and techniques employed by the MAU and

why they are effective and why they might appropriately

be employed by someone outside the unit environment

o Taking the MAU to the training unit as much as possible.

This might include regular visits to training units

by MAU staff to talk through strategies and techniques,
hold discussion sessions on the problems of the drill

sergeant, interview drill sergeants first hand on

the problems of trainees being assigned to the MAU,
and perhaps pick up trainees being assigned rather

than requiring the unit personnel to deliver them.

Other techniques and strategies should come readily

to mind with some thought and planning.

Regarding ways to decrease the incidences of inappropriate

referrals, it is recommended that:

o An attempt be made to create a carefully structured

classification system for categorizing problems and

causes of problems

o Training be provided training unit personnel (and

perhaps the MAU staff) in identifying problems and
their root causes and in identifying and implement-



Ing viable solution strategies, including
Internal and external. Such training might

reduce incidences of unnecessary.referrals

in cases where the training unit might be

able to deal with the problem itself, or

when referral to another source is more
appropriate. And, should some strategies

and techniques be unfamiliar to the MAU
staffs, similar training for them might

increase their effectiveness in dealing

with the problems they receive.

10.5 Question #5: Does the MAU get its trainees at the right tine

to best help those soldiers solve their problems?

10.5.1 Findings: Local guidelines require that the trainee

be referred to the MAU only after every possible remedy has been ex-

hausted in the unit. The MAU staff basically agree with that policy.

Training unit personnel, on the other hand, prefer to refer the

trainee after a "reasonable attempt" has been made.

There is no way at this time to determine which approach might be

best for the trainee and for the Army.

To change the policy might make the training units more inclined

to refer their problem trainees. On the other hand, it might also

encourage laxness in attempts to solve problems internally, and it might

innundate the MAU with minor problems.

10.5.2 Recommendations: It is not advisable to make firm recom-

mendations on this issue at this time. Rather, the recommendation

would be to implement the recommendations accompanying Question #4
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and carefully measure the impact on trainee attitudes and achieve-

ment and on training unit attitudes toward the timing of referrals.

10.6 Question #6: Is the MAU able to adequately diagnose the

problems of trainees?

10.6.1 Findings: It appears that considerable effort goes

into the diagnostic process, and the MAU staffs believe that they

have this process well in hand.

It was not possible to give more than cursory attention to

the diagnostic procedures and methods. However, some indicators

point to the possibility that diagnosis has room for improvement.

o The absence of a carefully structured system of

classifying and categorizing problems dealt with

o The tendency of written forms and guidelines and of

MAU evaluations of trainees to deal with and talk

about symptoms'rather than problems and causes.

o The apparent absence of any systematic, oocumented

matchup between problems/causes and viable solution

strategies.

o The apparent lack of training and a felt need for training

of MAU staff in the problem/cause identification process

o A possible overadherence to elements of the MAUPOI

which have the potential for being irrelevant to

the needs and problems of individual trainees.



62

10.6.2 Recommendations: It is recommended that a competent

authority make a thorough review of MAU diagnostic procedures and

strategies with the view of recommending improved and/or new diag-

nostic procedures to accompany a logically analyzed and structured

classification scheme for the problems/causes dealt with in the

MAU.

10.7 Question #7: Are the methods, POI topics and time allocations

per topic app-opriate to the problems and needs of MAU trainees.

W0.7.1 Finfings: Some topics/activities, e.g., physical

training, drill, and ceremony, etc., are deemed necessary to keep

trainees aware of and attending to the requirements they will face,

whe'n retjrninc to the training unit, They are also perceived, in,,,

tre context of their treatment in the MAU, to contribute to improving

trainee attitudes, self-confidence, etc.

Students either valued or did not value certain subjects

and activities according to their own personal biases and felt needs.

Still, it appears that there is a strong adherence to

some POI tqpics because they are there rather than because they con;-

tribute in some way to meeting the needs of individual trainees.

Thus, some topics and activities stand a good chance of being ir-

relevant to trainee problems.

10.7.2 Recorvmendations: If a problem/cause classification

such as that recommended earlier is developed, then it would make

sense to attempt to match POI items and MAU methodologies to those

particular problems. It would then be desirable and possible to

make MAU activities even more flexible and relevant according to

individual trainee needs.

Best Available Copy
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10.8 Question1 #8: Are MAU staff attitudes and behavior the most

appropriate for achieving the unit mission and best serving the trainees?

10.8.1 Findings: There was every indication that MAU staff

attitudes and behavior is professional, considerate and helpful.

Several trainees (7) specifically identified the drill sergeants as

the single best feature of the MAU. Also, staff-related were other

responses such as "counseling" (8) and "atmosphere" (5). Two

trainees did mention counselors/sergeants as the worst thing about

the MAU, however.

10.8.2 Recommendations: None

10.9 Question #9: Are staff members adequately trained in the

methods of dealing with trainee problems?

10.9.1 Findings: Three of seven staff members it Ft. Jackson

indicated that they had received "special training" for th.eir jobs

in the MAU. (The distinction between formal and on-the-job training

was not made.) Noe of those surveyed indicated that they felt the

need for any training that they had not received.

10.9.2 Recommendations: In spite of the general level of MAU

staff satisfaction, it would seem that training is called for when.

considering the special nature of the job, and that on-the-job train-

ing would be inefficient and risks ineffectiveness. Thus, it is re-

commended that a job/task analysis be performed (if not done), and

that consideration be given to formalized training in those tasks.

Special attention is recommended for problem/cause identification

and solution and for appropriate counseling methods and techniques

Soa -o



.64'

that my not have been provided in prior training. e.g., drill ser-

geant training.

10.10 Question #10: Is there a need for and does the 4AU provide

feedback and guidance to the training unit in categories such as: 1) 4MU.

diagnosis of problem, 2) action taken to correct the problem, 3) success

achieved and 4) methods and apnroaches the training unit night take to

follow up on the efforts and progress made by the MAU?

10.10.1 Findings: The trainee package that goes to the training

unit is carefuily and fully documented.

Some drill sergeants believe that the information they receive

is not specific enough. Some are insulted by the implications of

saen recommendations, e.g.. "Careful supervision should provide . .

The documentation required for the package is time consuming.

Perhaps for this reason some of the trainee packages reviewed tend

to be somewhat repetitive and less trainee-specific than they might.

.10.10.2 Reconunendations: It is recommended that some sort of

evaluation procedure be instituted whereby assessment of the clarity.

meaningfulness and usefulness of the trainee package so that improve-

ments can be made where advisable and possible.

10.11 Question ll: Does the MAU get sufficient and the appropriate

types of feedback from the training unit as required to identify needs for

program changes and improvements?

10.11.1 Findingjs: The only apparent feedback received by the

MU is that which they solicit, in the form of success/failure of trainees

after returning to BT or AIT. No trainee-specific or process evaluation

data appear to be solicited or received.



.°5

.2 RkComdatons: It Is recomnded that sm form of

initial and perhaps on-going evaluation process be implemented where

by the IAU unit solicits and/or receives specific feedback on the re-

sults of their efforts, including graduated/discharge if that infor-

mtion Is not now available, but also trainoe-specific data that can

be used by the 4AU to assess their overall effectiveness and their

effectiveness in dealing with specific types of problem. The results

of such in evaluation would be used to identify the need for and seek

improvements of methods and processes.

10.12 Question #12: Are training unit personnel equipped to follow

up on and handle the problem of trainees returned from the KAU?

10.12.1 Findings: This is a complex question and one not ad-

dressed directly by this study. An answer would require analysis of

what really happens in the training unit when the trainee returns.

One issue is whether or not the training unit wants to follow up.

There is some data at least remotely related to that question.

For the most part, training uniLs follow the recmmendations of

the MAU to continue the trainee in the program. The reason is not

clear, however. They my believe in the recommendation (a conclusion

not fully suppoperted by available data). they Wwjbe required by higher

authority to follow the recommendation, or it usy simply be easier to

ano alonen with the recommndation than not.

Drill sergeants, for the most part, do not want their om re-

ferrals back, however.

Another issue is, what kind of followup is necessary? Has the

trainee*'s problem been solved or not? (Probably tot completely, if



66

it was at all serious at the outset).

If the problem has not been totally resolved, what strategies

are appropriate and what can/should the drill sergeant do that s/he
did not do in the beginning?

The issue of what the drill sergeant can and should do is de-

pendent on two factors: 1) what information does s/he get from the

MAU and how good is it (nature of the problem, action taken/strategies

used, results produced, present status of trainee) and 2) how much time

and what ski'ls does the drill sergeant have/need to do the followup?

Since there is not likely to be any more time available than before,.

the important variable is drill sergeant skill.

Commanders and drill sergeants are generally agreed that they need

and want information from the MAU. Commanders generally believe they

get what they want/need, but drill sergeants don't. Regarding the use-

fulness of the information, most commanders and drill sergeants rate it

asj"sometimes" useful or less.

The question of drill sergeant skill has been addressed earlier and

is a significant consideration in this context.

10.12.2 Recommendations: The first recommendation would be the

problem solving training recommended for drill sergeants earlier. This

would probably have the most promise for improving overall effectiveness

in salvaging soldiers with potential for success in the Army. Assuming

that there are improvements that can be made in drill sergeant problem-

solving skills, this would also: 1) reduce the number of trainees need-

ing outside assistance, 2) increase ability to determine when and to whom t(

refer problems that cannot be solved in the unit and 3) increase the

probability and quality of followup on trainee problems in the unit.
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Also recommended is followup evaluation by the 1AU regarding the

clarity, meaningfulness and usefulness of the trainee package they

forward to the training unit.

10.13 question 013: Is there need/opportunity for the LAU to pro-

vide followup services to MAU graduates and the receiving units?

10.13.1 Findings: Over 50% of drill sergeants responding indi-

cated a desire for more/better contact with MAU staff after their

trainees complete MAU training. Commanders were far less inclined,

however.

There was less desire for the MAU staff to follow up with the

trainees themselves, however.

10.13.2 Recommendations: There is no clear indication of how

much and what type of additional MAU/unit contact would be desirable.

The attitudes of the drill sergeants are encouraging, however. Thus,

if for no reason other than public relations, it would seem desirable

for the MAU staff to increase their interaction with unit personnel.

The process would be a natural adjunct to the up-front contact recom-

mended with Question #4.

10.14 Question #14: What are and should be the relationship of the

MAU to organizational elements other than the training unit?

10.14.1 Findings: The MAUs appear to make good and frequent

use of other resources to help them accomplish their missions. There

is the possibility, however, that some of this contact would be un-

necessary with more thorough diagnosis and appropriate referrals by

training units.

rL
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One major'issue is the relationship between the MAU and BSEP.

It appears that the MAUs frequently find themselves dealing with

trainee problems that are in the domain of or at least overlap that

of BSEP. Part of Lhis may be attributed to inappropriate diagnosis

and referral, part to inability or reticence of the MAU to reject

the referral and part to the fact that BSEP-related problems of

the trainees are causally related to the problems that are in the

domain of the MAU.

10.14.2 Recommendations: The factor of inappropriate diagnosis

would be addressed by the recommendations accompanying earlier ques-

tions -- 1, 2, 4 and r. Presumably, better problem identification

and referral would reduce overlap between MAU and BjEP.

Where BSEP-related problems are causally related to the MAU-

related factors (motivation, self-image, etc.), the question is,

what do you treat first? One might suspect that treating the cause,

e.g., learning deficiencies, language problems, etc. would reduce or

eliminate the outward manifestations of those problems, e.g., attitudes,

self-concept, etc. On the other hand, it may be necessary to reduce

the anxiety, beef up self-confidence, etc. before it is possible for

the trainee to cope with overcoming the basic deficiency.

The recommendation, therefore, would be to conduct further study

in this area. The probability is that the answer is to deal with

the situation on a case-by-case basis depending on the seriousness

of either type of problem.

10.15 Question #15: Is the MAU a viable concept for other training
c

S~centers with similar problems?

H

/ ..... . .......... . .... .. . .
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10.15.1 Findings: Findings are inconclusive about just how

effective the MAU is. Student data indicates that a significant

number of trainees return to continue and succeed in training, more

in one unit than another. It remains to be shown, however, just

how much of this success is directly attributable to the MAU.

Cost of success is another consideration. Assuming that a

significant part of trainee success in continu4ng and completing

training is in fact attributable to the MAU, how much is that

worth in contrast to the cost of not having the MAU and losing those

trainees that the unit would otherwise save, or to another alterna-

tive, e.g., increasing manpower and/or effort and skill in the

'raining unit?

Also a consideration is, how much more effective might the MAU

be, given improvement in the MAU image and the effectiveness of MAU

procedures and methodologies?

And finally, what is the cost of startup? How adoptable or

adaptable is the MAU concept, organization, structure, content and

procedures?

I0.1r.2 Recommendations: It is the considered opinion of the

investigators that there is a definite need for effort to deal with

problems a-rriýt-ed by the MAU units.

It also appears that an in-unit effort by training companies,

even with improved diagnosis and problem solving, would be inadequate

under current conditions.

Present MAUs appear to be having a positive impact and producing

results. And it also appears that there is room for improvement and,

thus, increased impact.
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Major problems impeding full optimization of PAU effectiveness

are: 1) negative MAU image in the training unit, 2) insufficient and

inappropriate referrals to the MAU and 3) insufficient evaluative data

on MAU effectiveness to provide the basis for improvement of processes

and results.

Other possible impediments include possible inappropriateness

of content and methodologies for certain types of trainees and lack

of optimum training for MAU staff.

Thus, in spite of reservations about the real impact of the

MAU on trainee success due to insufficient dath to determine a direct

relationship, the recommendation would be for other units with similar

problems to give serious consideration to adopting/adapting the MAU

concept. Considerations to be made in making the final decision

should incl,-de:

o The present level of seriousness of the problems

being experienced, including numbers, types and

costs.

o The potential cost vs. savings of implementing and

operating a MAU

o The amount of developmental/implementation effort

required (adoption or adaptation of existing MAU

procedures, methods, etc. vs. starting from scratch

or making major modifications)

o Willingness of the organization to support and

provide the resources necessary to make such a

unit a viable concept.

......
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SECTION I - PREFACE-

A. COURSE: Fort Jackson, Military Adjustment Unit Training Course.

B. PURPOSE: The Military Adjustment Unit is established for the purpose of:

Providing intensive leadership counseling and training for Basic
---- Trainees and AIT Students experiencing problems adjusting to the military

environtent.

C. EVALUATION: Evaluation of Basic Trainees and AIT Students regarding their
potential for successful completion of militzry training and service.

D. RECG''.',',,DATION: A recumendation will be provided to the unit Comitander
for retention/separation of Basic Trainees ano AlT Students referred to
MAU for training and evaluation. -

E. STAFFING: The Military Adjustment Unit is staffed by qualified non-
cor•nissioned officers, selected by the Deputy-Coninanding General.

F. TPLAINItG: Training for Basic Trainees and AIT Students will be conducted
IAW the POI outlined in Section III and Training Schedule at*Section IV.

G. LEN;TH: Course of instruction will be self-paced, according to the needs
of the individual, three to five days.

H. CRITVIM,: Criteria for entry, graduation, and administrative processing
of 5asic Trainees and AIT Students to IMAU are outlined in Section I1.

I. TRAINING LOCATION: Buildings 6549, 6549 and 6561.

J. OPERATION AND ADMhINISTRATIVE INSTRUCTION: Upon completion of the Military
Adjustment Unit training, the soldier will return to his unit with recor-
mrirddtion for retentiun in service or elimination.

if-

1
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SECTION I! - CRITERIA FOR ENTRY AND GRADUATION FOR MILITARY ADJUSTMENT UNIT

STUDMETS

1. Criteria for entry:

a. Prior to referral to MAU, Cormariders will insure every effort has been
made at unit level to-assist the individual in resolving adjustrrment problems.

b. After atterDts to resolve adjustment problems at unit level K.1ve t.--
unsuccessful, the Co:.-.ander will evaluate the PAU candidate for-his/h.er ;.t(-
tial to become a prc-ductive soldier.

c. MAU candidates must be briefed prior to referral that the reeso-, for
being attached to IIAU is to assist them in resolving adjustr;ent pr•,e~s and
provide a "second chance" to succeed in the Army.

d. Comm.,anders will not refer personnel pending elimination procedures to
MAU for the sole purpose of obtaining an indorsement for the discharge action.
Com•,anders should, whenever possible, direct efforts to identify potential MAU
candidates before elimination procedures'have been initiated.

2. Criteria for graduation:

a. The t, ilitary Adjustrwent Unit provides intensive leadership counseling
and training for Basic Trainees and AIT Students experiencing problems adjusting
to the military en.ironrent. a

b. There are no academic requirements for completion of the course of
instructions and counseling.

c. After receiving the course of instructions, each soldier must demon-
strate the basic p,_ronal skills and attitude which will enhince his/her
aLility to function successfully in a military erviromnent. The intent of
ftilitary Adjiustc,:nt Unit is not to produce skilled soldiers, but to influence
attitudes and ben-avior that will lead them to becomming productive soldiers.

a . The soldier is evaluated on his/her perforr.ance throughout the course
of iristructions. To receive a reco-.mendatior for retention each soldier mist
obtain an overall satisfactory rating. Soldiers receiving less than an over-
all satisfactory rating will be recor-mended for elimination from serivce.

3. The following are areas in which the soldier is evaluated:

a. Routine performjance:

(1) Perforr3nce of routine duties.

(2) Reoiability,,

(3) A. -t i t', -jr .

(4) 10orH. details.

2
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j b.. Military e~rin:

(1) Maintains proper military appearance.

(2) Conduct during and after duty hours.

(3) Responds to orders and instructions promptly and courteously.

c. Participation in trainina;

(1) Physical training.

(2) Classroom instructions.

(3) Displays motivation.

d. Interaction:

(1) Works well with others.

(2) Works well with cadre.

(3) Absence of arguments and fights.

(4) Does not horseplay or ridicule others.

e. Positive action:

(1) Seeks problem solving help.

(2) Responds to counseling.

(3) Discusses problems.

(4) Accepts constructive criticism. '

If. nspeution:

(I) Barracks (personal arca).

(2) In-rank (personal appearance).
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"MASTER PROGRAM OF INSTRUCTION

SUBJECT HOURS

INITIAL ORIENTATION

COUNSELItJ,, PERSONNEL, PROFESSION'AL, ' (AS REQUIRED)
PERFO4'.'%NCE AND CAREER

INDIVIDUAL CO:-.-.ITfMENT 4'

SMALL GROUP SE.INAR 6

GROUP AWARENESS 12

PHYSICAL READINESS TRAINING 10

DRILL AND CEREMONIES 6

NOTE: Counseling takes place concurrent with other subjects, and is based on
individual needs.

V.

f-4
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S"COUNSEL11NG "

TIME: Individual Needs

"TASK: All Military Adjustment Unit Instructors/Counselors will be required to
apply the art of leadership counseling, through the process of listening,
corrnunicating advice, instruction or judgement with the intent of influencing
the soldier's attitude or tehavior.

PHASE I - Reception and Integration

TASK: To insure all soldiers attached to Military Adjustment Unit for training
have the assurance that HAU has a personal interest in their success in the
military.

TRAINER GUIDANCE:

a. Insure the soldier knows what is expected of him while attached to
Military Adjustment Unit (learn responsibilities).

b. Insure the soldier knows the type training he will receive during his
stay at MAU (transition period).

c. Insure the soldier knows that the mission of Military Adjustment Unit
is to help him help himself (development of confidence).

PHASE II - Personal/Professional Counseling

TASK: Discuss the soldier's problems with him in an effort to heip him solve
them; Some of the more cor-non problems are: finances, marriage, promotions,
perception of discrimination, job assignments and related matters affecting
the soldier's well-being.

TRAII,IER GUIDA•CE:

a. Must be comn.itted to the principle that every soldier - regardless of
rank or duty assian~•ent - has the -right to be heard.

b. Must know his liahitations as a counselor.

c: Must refer to outside agencies when necessary for professional assis-
tance; such as: the Akierican Red Cross, r-:enzal Hygiene Clinic, Social Work:
Service, Chaplains, Legal Assistance, inspector General, Army Emergency Relief,
and the Army Com.uhity Servics.

" PHASE III - Performance Counseling

TASK: Corrunicate wzth the soldier the cadre assessment of the strong and
1'-l: i'sn.,.ts of his -rftrr-•. of duty, and ways in w'hich that perforrmance

rr~' 2 ~ x
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TRAINER GUIDAN4CE: "

a. Establish performance standards.

b. Place primary emphasis upon development and 'learning by the soldier.

"1c. Be open-minded to opinions and facts presented by the soldier.

d. Allow the soldier to do most of the talking for the purpose of bringing
his views to surface.

e. Do not dominate or cross-examine, listen and sift out important points
from the minute details, and separate facts from opinions.

f. Give the soldier honest feed-back to provide a mutual understanding of
progress.

g. Inform the soldier of his current performance - compared with the
desired standards and ways in which he can improve.

h. Mal.e on-the-spot corrections. Correct the soldier's deficiencies
imnediately when noted.

i. Give the soldier a perforimance evaluation and appraisal of his actions.

PHASE IV - Motivating the Soldiers

TASK: To develop a climate that motivates the soldiers to improvp their per-
fc-rmance and attitudes.

TRAINER GUIDANCE:

a. Acknowledge good perfor;.ance.

b. Instruct the soldier how he can improve.

c. Usc various forms of influence; such as: rapping alternatives,
recc;-,,erding, ýersuading, urging, advising, comr-.anding. punishment.

d. Urderstand that the decision as to which alternative should be chosern,
may be left entirely to the soldier.

PHASE V - Career Counseling

TASK: To influenci-qualified soldiers in maLing the decision to continue
their Army careers.->".aýk, availeble to the soldier knowledae of those b-r :i.s
which he can accrue by mzeý.-ersnip in the service.

a. 1fa,'e a •.r n ;.,:,;. .E z; L.:C r,':.OC-3, AR 611-201 and DA . ,

*. 6
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"b. Know and understand the soldier.

c. Be aware of the soldier's attitues. motivation and skills.

* d. Be completely familiar w, S the advantages and benefits of an Arrmy
career.

e . Know all options available to the soldier.

REFERENCE: FM 22-101 and counselors' notes.

NOTE: Periods of counseling do not indicate the total time spent counseling.
Counseling is based on the needs of the individual. The majority of counseling
takes place while other classes are being presented and after duty hours.

7'
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b.. Reinforce tn meaning of patriotism and loyalty and the sacrifices
made by so many so that we can enjoy the freedom that our Democracy gives us
today, as opposed to a socialist or communist form of government.

c. Insure the students have a thorough understanding of patriotism, how
they have enjoyed a freedom of choice (without question) all of their lives,
and reinforce their loyalty to their country.

d. Show them through film what the average American thinks patriotism is
and their role in it.

REFERENCE: FM 22-100. TAR 52 (Training Aid Reference) and instructors' notes.

PERIOD 12 -FORMAL AND INFORMAL CONTRACT (ONE HOUR)
I

TASK: To instill in the students the importance of their co nMitment and their
obligation to fulfill their sworn oath of allegiance to the Constitution of
the United States.

TRAINER GUIDANCE:

a. Explain the contract the students signed upon initial entry and how it
applies to them and their responsibilities to fulfill the agreement they
voluntarily signed and swore top

b. Explain to the students the oath of allegiance and exactly what their
roles are in fulfilling the oath.

c. Emphasize that whatever was promised verbally and not written into the -actual contract cannot or will not be honored by the Army.

d. Show the students that once the cournitment' has been made and the
decision to serve has been confirmed, they cannot turn away when the training
seems too much for them to perform as they feel they should.

_ REFERENCE: FM 22-100 and instructors' notes.

PERIOD V3 - WEARING THE UNIFORM (ONE HOUR)

TASK: To instill in the students the importance of their commitment and their
obligation to fulfill their sworn oath of allegiance to the Constitution of
the United States.-

TRAINER GUIDANCE:

a. Insure the Ptudents understand the importance of wearing the uniform
correctly.

9
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"b. Emphasize tbe discipline required for the students to insure that each
time they put on their uniforms they are rroresenting the UIS Government and
the civilian is very critical of a poorly dressed soldier.

c. Show the students with the aid of a training film the proper way thei uniforms can be and must bL. worn.

d Insure the studentE understand why they present a sharp and military
appearance each time they w.-ar the uniform.

REFERENlCE: Instructors' notes.

PERIOD #4 - MILITARY COURTESTY (ONE HOUR)

TASK: To reinforce the military courtesy as it is presented in Basic Training.
Clarify to the soldiers any misconceptions they have relating to Military
Customs and Courtesies and their purpose in the military.

TRAINER GUIDANCE:

a. Define military courtesy.

b. Explain its relationship to civilian courtesy.

c. Explain why it is important to the military.

d. Explain that it's a two-way street - senior to subordinate and sub-
bor:'inate to senior.

SM.ALL GROUP SEMINAR

lIME : Six-hours

T .ASK: To conduct informal sessions to clarify misconceptions and give the
soldiers a bEtLer und~rsLanding of subjects indicated.

PERIOD #l - THE DRILL SERGEANT (TWO HOURS)

TASJK: Before viewing the film "The Drill Sergeant" each soldier will di_.uss
F!asic Training/Advanced Individual Training and be made aware of the current
Drill Sergeant selection and training program.

TRAINER GUIDANCE:

a. Discuss the Basic Training and the relationship of the soldier tU the
Drill Sergcant.

h. Discuss, as a coMfri-:nce, t,,e Drill Ser.:cpt r er.

I I
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c.. Wriat the Drfll Sergeant expects from the trainee soldier.

d. What is the purpose of Basic Training and the Drill Sergeant role.

e. What the soldier expects from the Drill Sergeant.

"f. What the Army expects from the soldier.

"g. What the current Drill Sergeant Selection standards and methods are.

h. What training the Drill Scrgeant receives.

REFERENCE: TV 823 and instructors' notes.

PERIOD #2 - AUTHORITY AND THE SOLDIERf(ONE HOUR)

TASK: To make the students aware of the importance of authority and how it
affects them.

TRAINER GUIDA!ICE:

a. Show the student how the voice of authority works not necessarily by
rank, but by the varying cuties of soldiers in specific jobs, i.e., guard
duty, truck driver, Military Police.

/

b. Si:ow the students the reason there is need for authority and the role
they play in it, and insure they understand why compliance insures a smooth
operation.

c. Show with the use of a training film the various forms of authority
and how it is used and how it couples with responsibility.

d. Give the Sttidents through discussion an understanding of authority and
hoD positive leadersnip enhdnces its compliance.

e. Insure the students understand authority in its various forms and how
it applies to them.

RiFFRENCE: IF 16-4003 and instructors notes.

PERIOD .3 - MILITARY JUSTICE (O:.E HOUR)

TASK: Discuss witrthe soldiers. the Military Judicial System and its irqpact
orl the irdividual siqdier. Insure the students uidcrstand the UC1QJ, particu-
larly the Article 15 and non-judicial punisL~ent in its varying degrees and
the actiurs on thei•'_parts that cdn bring them face-to-face with the UC&.J.

//
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I TRAINER GUIDANCE: -

a. -Insure the students know what the Article. 15 is and how it affects

'.Let t he Lt:::n:: know what-their rights are and insure they are 'Inder-

c. Ltthe stdnsknow. ntun what their responsibilities are and
how they can meet them and how they differ from the civilian env4ronment.

d. Insure testudents understand the punishment that may be admi~nistered
for every crime com~mitted against the IJCMJ, and the punishment that can be
administered for such crimes.

e. Make sure the stuidents understand that certain crimes coninitted
against the civilian comunit-y subject them to be handled by civilian authority
and the Army's respons~ibility to the community.

f. Expose the students' to different situations which subject them to the
UCMJ.

REFERENCE: UCMJ and instructors' notes.

PERIOD #4 -- DISCIPLINE AND THE SOLDIER (ONE HOUR)

TASK: Discuss with the soldiers what military discipline 4,, and how it affects
them as individuals. Include the importance of self-discipline.

REFERENCE: FM 22-100 and instructors' notes.

* PERIOD 15 - ORRECTIOIAL TREATMEUT (ONE HOUR)

TASK: before viewino the film "Correctional Treatment" each soldier will
-~ iscss hepurpose of correctional treatment and adjustment program in the

miIi tary.

IRAINER GUIDANCE:

a. Discuss purpose and goals of MLAU.

b; Discuss how-correcti onal /adjustment affects the soldier.

c. DicLUSS in d nlth the adjustment program and its influence on the
individual.

d. Discuss what=e:ffects MAU might have on the soldier.

12
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e.. Discuss what the advantages of MAU are.

f. -Discuss goal establishrnient/re-establishrmcnt.

REFERENCE: FM 22-101 and IF 7-73851

GROUP Al"'RENESS (LECTURE/CONF ER ENCE

TI]ME: Thirteen hours

TASK: To introduce the soldier to motivational type materials that ma~y have

a positive~ inpdct on their frame of mind and behavior while in the military.

PEPIOD fl -TWO CENTURIES OF SERVICE (ONE HOUR) -

TRAINER GUIDANCE:

a. Show students the beginning of the Army and the hardships encountered
by the citizen-soldiers and' tneir involvement from a humble beginning to the
technical status we enjoy now.

b. Show the systern~tic orowth of the Army and the role played by the
individwial soldiers arid t0he tardships they had to end-ire in the accomplishment
of their m~ission, w;hich they did with honor in cases throughout the UTwo
Ccrnturies of Service."

-EFCEC: TAR 50 and instructors' notes.

PERIOD f2 -YOU PACK YOUR O1.1N CHUTE (ONE HOUR)

TfrýK: To irsure each soldier understands the importance of being able tc dpal
mh. co;ye with frar*.

ric~swith the stubn*-,ts wlhat fear is and let them know that fear can be
cctArolled if ti-;c-re 'is, self-di~cipline.

R _fL[CE: InStruLctors' notes and 1MF 61-5E31.

PER IOD -'3 - TAKE THE SXART VAY OUT (ON~E NOUR)

TASK: The sol~iers w;ill view th,2 film "Take the Smart Way Out" and discuss
the types of discharges and their z~dVdntages and disadvantages.

iLI
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IPAINER GUIDANCE: -

a. Discuss with students the types of discharges.

b. Insure the students understand the impact of less than Honorable
Di scharge.

c. Insure the students understand they must serve consecutively for 179
days before they are eligible for VA benefits.

d. Show film "Take the Siart Way Out."

e. Determine through group discussion the class attitude towards dis-
charge.

REFERENCE: TF 21-3947 and instructors' notes. -.

PERIOD 14 - SURPRISES OF FAILURE (ONE HOUR)

"4ASK: Make the soldiers aware that failure is not necessarily the end of the
road for them and the important thing is that they keep trying.

TRAINER GUIDANCE:

a. Determine the class definition of success and failure.

b. Hand out questionaires and have students fill, them out.

c. Show film "Surprises of Failure" and have students follow along with
tneir questionaires, as the personalities are discussed.

d. Discuss the group definition of success and failure again and rein-
force the inportance of constant and sustained effort.

e. Make the students aware that failure occurs many times before eventual
success.

f. Make sure the students understand the meaning of failure and how it
affects them and how they can overctrme their failures if they have the desire.

g. Show the students through the use of a training film some of our most
famalous peopie wno failed at first and through perseverance finally reached
their goal.

RFERENCE: SF 20-57-1 and instructors' notes.

":--ERIOD -u5 - SECCUJD EFFORT (ONE HOUR)

to quit.
"14
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TRAINER GUIDANCE:

a. Discuss the *late great* football coach Vince Lombardi, five moti-
vators and how they may relate to a soldier in Basic Training and AIT:

b. Show film "Second Effort."

- c. Conduct group discussion on contents of film, and how it relates to
them in the rmilitary.

REFERENCE: MF 16-5664 and instructors' notes.

PERIOD #6 - -OF4RADE-"t-1OTa-R (ONE HOUR) •i•.',7$

TASK: The soldiers will discuss the benefits, advantages and relative disad-
vantages of military service as far as they see it - prior to viewi-ng the film
"Comrade Soldier."

TRAINER GUIDANCE:

a. Discuss and mediate a group d;scussion about the considerations of
military service.

b. Show the film "Comrade Soldier."

c. Discuss and compare the identified advantages the Soviet soldier cains
in his service.

REFERENCE: TF 16-4036 color 23 minutes 1973

PERIOD #7 - TOUR OF 4TH CST BDE SCHOOLS (FOUR HOURS)

TASK: To cive each MAU P.sic Training soldier an opportunity to observe AIT
students working in their MIOS training. in an attempt to instill in the MAU
soldier tne ro-.ivation and desire to reach that milestone in their Arm.',y
career. Aiso to erase some of the fears the soldiers tray have relatir.• to
their fu-ure in the Army after completing Basic Training.

TRAINER GUIDANCE:

a. Tour the Cook *School at 1300, Building F5340.

b. Tour the Sapply School at 1400, Building #2119.

c. Tour the Wheel Vehicle Mechanic School at 1445, Building #2179.
2.

d. Tour the Administrative School at 1520, Building #2300.

15
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* e.. Return to unit area at 1600. and critique tour to determine impact on
students.

REFERENCE: Unit SOP and instructors' notes

- -PERIOD NI8 - THE WINNING EDGE (ONE HOUR)

TASK: The students will view the film "The Winning Edge" and discuss its
meaning relative to success.

TRAINER GUIDANCE:

a. Show the film "The Winning Edge" without transition discussion.

b. Discuss the points identified in the film that lead to failure..

* c. Discuss and reinforce the ideas that contribute to success.

REFERENCE: TAR 56 and instructors' notes.

PERIOD #9 - SOLDIER THIS IS WHY YOU'RE NEEDED (ONE HOUR)

TASK: Before viewing the film "Soldier This is Why You're Needed", discuss
with students the importance of "the role they play in the US Army, and how
their efforts, abilities and knowledge can be put to usle in making the military
function more effectively.

TRAINER GUIDANCE:

a. Discuss purpose and goals of the military (short history background US
Army).

b. Discuss why the military needs the soldier.

- c. Discuss why soldiers must be well disciplined and trained.

d. Discuss how each MOS plays a big role in today's Army.

e.- Discuss how the US responds to any form of aggressive- conventional
or nuclear - threat in any part of the world.

REFERENCE: TAR 47"and instructors' notes.

PERIOD 1"'0 BACK TO TRAINING, WHAT TO EXPECT (ONE HOUR)

TASK: Conduct a group seminar on what the soldier can expect upon re-entering
training.

"16



GUIDANCE: "

Discuss with each student that he must display otivation, military
personal conduct- and be responsible for his actions.

Discuss wiLh each student that he may be transferred to another unit,
sn the training missed.

Discuss with each student that the final decision in his case rests
ne dischargL iuthority.

Clarify students' questions on re-entering training.

Give each student an information card from MAU.

:NCE: Unit SOP and instructors' notes.

AN;D CEREVONIES

Six hours

To positively reinforce drill as presented in Basic Training, to include
3 drill as an individual and team motivator to enhance the students' -
all perform,4nce.

NER GUIDANCE:

a. Explain to students the cornands such as: FALL IN and SQUAD (PLATOON)
'i'T I ON.

b. Explain to students the rest position at the halt and demonstrate
MIEI-REST, STAND AT-EASE, AT-EASE and REST.

c. Explain and demorstrate to the students facing movements at the halt.

movements taught will be RIGHT-FACE, LEFT-FACE and ABOUT FACE.

d. Explain and demonstrate the hand salute.

e. Explain and demonstrate the steps in marching of the individual
Idier.

f. Explain and demonstrate Manual of Arms with the M16AI-rifle.

g. Explain and demýszrate to the students how individual drill movements
re executed while performing as a team member of a squad. The instruction
ill include forming the squad, dismissing the squad and marching the squad.

if1
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PHYSICAL READINESS 7RAINI11G (PRT)

TIME: Ten hours

TASK: To reinforce physical training as presented ih Basic Training. Using
Baseline exercise package 1-19.

z- TRAINER GUIDANCE:

a. Select the entry level and package to be used.

b. Demonstrate each exercise.

c. If remedial training is needed, an observation report should be
placed in service member's training records.

d. Physical training will be conducted a minimum of three times each day.

REFERENCE: FM 21-20, Baseline Physical Training Program Draft, dated Sep 78.

18
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MAU

TRAININlG SCHEDULE

DAY I/TEAM I

TIME PRESi24TED SUBJECT

0500 TROOP WiAKEUP
0530 PHYSICAL READNESS TRAINING (PRT)
0600 BREAKFAST (TFP)
0730 TEA4M ':OT1K (ALL) BARRACKS CLEAN-UP
0300 DRILL & CEr::O.N IZS (ALL STUDENTS)
0900 GROUP S:'*cI:!AR (PATRIOTIS:;)
1000 GROUP A.;AR.-.ESS (FOPM.AL & INFORM.AL CON*TPRACT)
1100 PHYSICAL RAL.iL;ZSS TRAINING (PRT)
1130 LUNCH (TFP)
1300 DRILL & C*REv1ONIES (ALL STUDENTS)
1400 GROUP A',;ARJ:lESS (SOLDIER THIS IS ".'Y YOU,RE :'E--"
1500 PERSONAL COUliSELING (TAKE THE SMART VAY OUT)
1600 PHYSICAL READ;NESS TRAINING (PRT)
1630 DlNNER (TFP)
1800 TEAM WORK (ALL)
2100 LIGHTS OUT/BED CHECK

DAY II/TEAM I

o0(0 TROOP WAKEUP
0530 PHYSICAL READ;ESS TRAINING (PR?)
0600 BR•AKFZST (TFP)
0730 TEAM WORK (ALL) BARRACKS CLEAN-UP
0300 DRILL & CEREIONIES (ALL STUDENTS)
0900 GROUP SEM IINAR (MILITARY JUSTICE-UC, IJ)
1000 COUISZLlI:G (GROUP) (NON-JUDICIAL ACTION-Art 15)
1100 PHYSICAL RiAIAESS TRAINING (PRT)
1130 LUNCH (TQP)
1300 DRILL & c:.,•,O:,ES (ALL STUDEITS)
1400 SSCO::D EFFORT
1500 EP'lS
16,00 PHYSICAL RFAD:;ESS TRAINING (PRT)
1630 DIIW7ER (TFP)
1800 TE"'' W0R'K (ALL STUDETS)
2100 LIGHTS OUT/BED CHECK
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T PS SU3BThCT

DA"Y _11 Vn; 11

05C0 Troot. Wake-Up
0 530 Phys,.c-'- Re,%diness Trainin- (PRT)
0A15 B3rcak'fast (;F?) -

0730 Tcýaim-ork (all) t:arracý3 2l1can Up
00-00 Drill & Zeremon2.es (all-s-udents)
09301 Crýoun A, ,reness (Two r e of Serv4ice)
1000 Group Sesr-nar (7'.e '..*nrf-; ''r~ e/Resporzibil 4 "A

1100 rhovsic-l Readiness Training- (FIT)
1145 Lnh(7??)
1300 Drill I- Ceremoni es (all students)
1403 Counseling. (Crou=) (FEave You Reached A Verdict)
1500 Ferformance C"Ounseling (Progress Critique) (recArthur St.y
1600 Physical Readiness Traininr (PR?)
1700 Sul-e (T?
1:110 Teamwork (all)
2000 Personal Time
2100 Ligh~ts Out/Re6 Check

D-Y IIIA~I

0500 Troopl W-ake-Un
0530 Phvsfica2. aeadiness Trainr4.-g (RT)
0ý15 Breakfast (7,FP)
0730 Teaimqork (All) B-nrracks f3le-un Up
0ZO0 Drill &- Cere:Dnies (all stu,;ents)
0)9030 Group. Semiinnr (j.:irrorI-'rrar)
1000 Group Awareness j(You F-ck YourI 0,,, Chutel
1100 Phvsical Readiness -7ra;ninr (FRT)
111-5 Lu~nch (T??)
1300 Drill L Crermnies (all stud-,ents)
11400 Grou-n Seminar (The Drill S2r-e:3n')
1503 CaLreer Counse!Ling 3rur (The I:ew Breed)

1~63C Physical Readiness TrairiLnr (FRT
1700 Surrer IT??P)
1s0) Tea-zr.crk (al
2333 Personal Time

2100 Lights Out/Red Check



V/t(~t -SUBJECT A?

)0 Troop Wake Up
30 Physical Readiness Training (PRI)
Is Breakfast (UFP)-
30 Teammwork (all) Barracks Clean up
00 Drill A Cere-iorsies (all Students)
100 Final Counseling (Back to Training~, What to Expect)
100 Out P~rocessing
10O Physical Reaoiness Training (PRT)
145 Lunch (TFP)

*300 Return to Unit

,ATUROAY ONLY

0600 Troop Wake Up
0645 Physical Readinc~s Training (PRT)
0130 Personal Hygiene
0800 breakfast (TFP)
00350 Drill & Ceremonies
1000-1200 Preparation for Inspection
1200-1300 Dinner (TFP)
1300-1400 In-Ranks Inspection
1430-1530 Su~pper (TFP)
1600-1630 Tz~ar-4ork (Earrae-.ks Inspectiun)
1630-1700 Performance Critique of Inspection

SUNDAY (DUTY NCO ONLY

0700 Troop Wake Up
0730-0333O Barracks Clcan Up
0803-09D0 ~reakAfast (TFP)
0900-1003 Barracks Mairitenance
1000-12011 Church Sign Out (For SM Wanting to Attend)
1200-13D3 Dinner (TFP)
1300-1430 Cc.-,-:ardant's Time (Positive Control)
1430-1500 Supper (TFP)
1500-1930 Co~.mandant's Tine (Positive Control)
1930-2030 Preparation for Monday Training, Uniform and Boots
2100 Lights Out/Bed Check

21
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TRAINING NOTES

.1. Uniform for all training will be duty.

2.. Daily the following training can be conducted that is reflected on training
schedule:

a. Tour of 4th CST Bde Schools (Thursday 1303-1600).

b. Attend BT Graduation (as occur in training).

c. Confidence Obstacle Course (as weather permits).

d. Victory Lane (as weather permits).

e. Log exercise (as needed).

f. Victory Tower.

3. Sunday:- 0700-1300, following may be-conducted: Attend Church, Cdr's
Time.

Indicated below are optional films that may be used on training day shown:

DAY I - "Weari ng. of the Uniform", "Mirror, Mirror."

DAY II - "Correctional Treatment", "Heritage of the Soldier."

DAY III - "Tale of Two Skiers."

22
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SECTION I

Preface

A. Course: Military Adjustment Unit, 1st ADA Training Brigade, Fort Bliss.
Texas

B. Purpose: The Military Adjustment Unit (MAU) is established for the purpose
of providing intensive leadership, counseling, and training for soldiers under-
going One Station Unit Training (OSUT) experiencing problems adjusting La the
military environment.

C. Evaluation: Evaluation of OSUT soldiers regarding their potenrial for
successful completion of military training and enlistmett contract.

D. Recommendation: A recommendation will be provided to the battery commander
for retention/separation of soldiers referred to the MAU for training and evalua-
tion.

E. Staffing: The Military Adjustment Unit is staffed by qualified noncommissioned
officers s•lecr.?d by the Brigade MAil NCOIC and the Brigade Commana Sergeant Major.

F. Training: Training will be conducted IAW the POI outlined in Sectiou III and
training schedile at Section 1V (as required).

G. Length: The course of instruction will be self-paced according to the needs
of the individual (three to five days).

H. Criteria: Criteria for entry, graduation, and administrýtive processing of
OSUT trainees to MAU are outlined in Section I1.

I. Training Location: Building 4938.

J. Operation ane Administrative Instructions: Upon completion of the Military
Adjustment Unit Course, the soldier will return to his unit with recoumm"eations
for retention/elimination from the Army.

2 ---
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SECTION II

Criteria For Entry and Graduation

A. Criteria For Entry;

1. Prior .o referral to MAU, commanders will insure every effort has been
made at unit )evel to assist the individual in resolving adjustment problems.

2. After attempts to resolve adjustment problems at unit level have been
unsuccessful, the commander will evaluate the MAU candidate for his/her potential
to become a productive soldier.

3. MAU candidates will be briefed prior to referral that the reason for be-
ing attached to the MAU is to assist them in resolving adjustment problems and
provide a "second chance" to succeed in the Army.

4. Commanders will not refer personnel pending elimination procedures to
MAU for the sole purpose of obtaining an indorsement for discharge action. Com-
manders should, whenever possible, direct efforts to identify potential MAU can-
didates before elimination procedures have been initiated.

B. Criteria For Graduation:

1. The Military Adjustment Unit provides intensive leadership, counseling,
and training for trainees experiencing problems adjusting to the military environ-
ment.

2. There are no academic requirements for completion of the MAU course.

3. After receiving the course of instruction, each soldier must demonstrate
the basic personal skills and attitude which will enhance his/her ability to
function successfully in a military environment. The intent of the MAU is not
to produce skilled soldiers, but to influence attitudes and behavior that will
lead them to becoming productive soldiers.

4. The soldier is evaluated on his/her performance throughout the course of
instructions. To receive a recommendation for retention, each soldier must obtain
an overall satisfactory rating. Soldiers receiving less than an overall satis-
factory rating will- be recommended for elimination.

5. Upon the recommendation that a soldier be attached to the MAU, the parent
unit will telephonically coordinate the pending attachment with the MAU NCOIC.
Commanders must insure that the soldier understands why he/she is being sent to
the MAU. Under no circumstances, should the soldier be told that he/she is being
sent to the MAU for discharge.

6. Soldiers will be escorted by their 6aill sergeant and will provide the MAU
with statements indicating the individual's shortcomings and FB Form 1070 (both
may be hand written).

3
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7. An initial interview of the soldier by MAU cadre and his drill sergeant
will be conducted with the objective of identifying problems and orienting the
soldier on the MAU.

8. In an effort to provide MAU students with a training program that will
best help the soldier adjust to military environment, the students will be re-
quired to satisfactorily complete the inclosed course of instructions. To best
place the students into the program, students will be accepted at the MAU from
0630 - 1000 hours on Monday and Wednesday. Special cases will be handled as re-
quired.

9. The inclosed form will be used to evaluate MAU students.

4
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DISPOSITION FORM
"II,,b-.. ',0r 061.0 1 4 a... AS, I%* all -.. * . TAGC10.

Military Adjustmtat Unit Evaluation

_______(Name) (SSN) _(1nt)

TO FROM DATE C'T I

a. Routine performance
SSatisfactory _Marginal Unsat

l(1) Performance of routine duties
(2) Reliability
(3) Attitude

b. Military r inj

(1) Maintains proper military appeardnce
(2) Conduct_
(3) Obedience to orders

c. Participaticn in training

(1) Physical training and drill

(2) Classroom instruction ,_.
(3) Displays motivation

d. Interaction

(1) Works well with peers _ _ _ _ _ _ _

(2) Wobrks we!l with cadre

e. Positive action

(1) SeekF problem solving help
(2) Responds to counseling
(3) Discusses problem

(4) Accepts constructive criticism

f. Inspection

(1) Barracks (personal area) _ __ _ _ _ _

(2) In-rank (personal appearance)

OVERALL EVAIUATION GO MARGINAL NO GO

COMMENTS:

USAADS FL 110 (1st ADATB) 15 Sep 80 AFPP-FBT

DA 2496 ~~~~~RPLACES 00 FORM 96. W.lCH IS OBSOLETE. usot943OUIlDA 2496 ..



SECTION III

Program of Instructions

SUBJECT TIME

Initial Orientation 1 Hour

Group Seminar 3 Hours

Counseling As Required

Group Awareness 7 Hours

Physical Readiness Training 8 1/2 Hours

Tactical Road March 4 Hours

Drill and Ceremonies 2 Hours

Adventur Training 6 Hours

NOTE: Counseling cakes place concurrent with other subjects and is based
on individual needs.

6
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ATTACHMENT 1

Program of Instruction



5-8

INITIAL ORIENTATION

TIME: One Hour

TASK: To familiarize the soldier with the motivational functions of the Military
Adjustment Unit. To instill in the soldier the inclination to become a
productive soldier.

TRAIVER GUIDANCE:

a. Try to put the students at ease and assure them that this is a motivational
unit and each soldier has a part in it.

b. Assist the students to gain confidence in their ability to accomplish their
goals. Through counseling and instructions, the student will gain insight on their
ability to train and mature in the Army.

c. Show the students the importance of accepting authority and discipline and
instill in them the comradeship that is important to the accomplishment of the
Army's peacetime and wartime missions.

d. Explain to the student the two Army ways to motivate a person. It can get
him to see that a desired action will increase his need, fulfillment, or convince
him that he must follow a course of action to avoid a decreased need fulfillment.

e. Discuss the purpose and goals of the MAU.

f. Discuss what the advantages of the MAU are.

g. Discuss how correctional/adjustment affects the soldier.

h. Discuss in depth the adjustment program and its influence on the individual.

i. Discuss goal establishment/re-establishment.

7
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GROUP SEMINARS

TIME: Three Hours

TASK: To conduct informal sessions to clarify misconceptions and give the soldier
a better understanding of subjects indicated.

Military Discipline (One Hour)

TASK: Discuss with the soldier what military discipline is and how it affects them
as individuals, to include the importance of self-discipline.

Authority and the Soldier (One Hour)

TASK: To make the soldier aware of the importance of authority and how it affects
them.

- •TRAINER GUIDANCE:

a. Show the students how the voice of authority works, not necessarily by
talk, but by varying duties of soldiers in specific jobs; i.e., guard duty, truck
driver, military police.

b. Show the soldier the reason there is a need for authority and the role they
play in it and insure they understand why compli : insures a smooth operation.

c. Show with the use of a training film the va: forms of authority and
how they are used and how they couple with responsibility.

d. Give the soldiers, through discussion, an understanding of authority and
how positive leadership enhances their compliance.

e. Insure the students understand authority in its various forms and how it
applies to them.

Team Effort (One Hour)

TASK: Show with the u6e of a training film the advantages of teamwork, and present
methods of dealing with self and others in challenging, real time situations.
Show the s3ldiers how to succeed and excel as a group in competition with
other teams.

• o :8
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COUNSELING

TI1M: Individual Needs

TASK: All Military Adjustment Unit instructors/counselors will be required to
apply t0-e art of leadership counseling through the process of listening,
conmmunicating advice, instruction or judgement with the intent of influenc-
ing the soldier's attitude or behavior.

PHASE I - Reception and Integration

TASK: To insure all soldiers attached to the Military Adjustment Unit for train-
ing have Lhe assurance that MAU has a personal interest in their success
in the Army.

TRAINER GUIDANCE:

a. Insure the soldier knows what is expected of him while attached to the
Military Adjustment Unit (learn responsibilities, motivation, and achievement
drives).

b. Insure the soldier knows the type of training he will receive during his
stay at the MAU (transition period).

c. Insure that the soldier knows that the mission of the MAU is to help him
help nimself (development of confidence, social maturity, healthy respect for their
superiors and peers).

PriASE II - Personal/Professional Counseling

TASK: Discuss the soldier's problems with him in an effort to help him solve them.
Some of the more common problems are perception of Aiscrimination, job
assignments and related matters affecting the soldier's well-being, finances,
marriage, and promotions.

TRAINER GUIDANCE:

a. Must be comnitted to the principle that every soldier, regardless of rank
or duty assignment, has the right to be heard.

b. Must know his limitations as a counselor.

c. Must refer to outside agencies when necessary for professional assistance
such as Mental Hygiene Clinic, Social Work Service, chaplains, legal assistance,
Inspector General', Army Emergency Belief, American Red Cross, and the Army Com-
munity Service.

PHASE III - Performance Counseling

9 -.



TASK: Communicate with the soldier, the cadre assessment of the strong and weak
aspects of his performance of duty and ways in which that performance may
be improved.

TRAINER GUIDANCE:

a. Establish performance standards.

b. Place primary emphasis upon development and learning by the soldier.

c. Be open-m~inded to opinions and facts presented by the soldier.

d. Allow the soljier to do most of the talking for the purpose of bringing

his views to the surface.

e. Do not dominate or cross-examine; listen-and sift out important points

from the minute details and separate facts from opinions.

f. Give the soldier honest feed-back to provide a mutual understanding of
progress.

g. Inform the soldier of his current performance compared with the desired
standards and ways in which he can improve.

h. Make on the spot corrections. Correct the soldier's deficiencies immedi-
ately when noted.

i. Give the soldier a performance evaluation and appraisal of his actions.

PHASE IV - Motivating the Soldier

TASK: To develop a climate that motivates the soldier to improve his performance
and attitudes.

TRAINER GUIDANCE:

a. Acknowledge good performance.

b. instruct the ftoldier on how he can improve.

c. Use various forms of influence such as mapping alternatives, recommending,
persuading, urging, adv~ising, commanding, and punishment.

d. Understand that the decision as to which alternative should be chosen may
be left entirely to ,the soldier.

10
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GROUP AWARENESS

TIME: Seven Hours

Comrade Soldier (One Hour)

TASK: The soldiers will discuss the benefits, advantages, and relative disadvantages
of military service as far as they see it prior to viewing the film "Comrade
Soldier."

TRAINER GUIDANCE:

a. Discuss and mediate a group discussion about the considerations of military
service.

b. Show the film "Comrade Soldier."

c. Discuss and compare the identified advantages the Soviet soldier gains in
his service.

Patriotism - IndividUal Commitment (One Hour)

TASK: To irstill in the soldier the importance of his commitment and his obligation
to fulfill his sworn oath of allegiance to the Constitution of the United
States.

TRAINER GUIDANCE:

a. Seek the soldiers' interpretation of patriotism and what it means to each.

b. Reinforce the meaning of patriotism and loyalty and sacrifices made by so
many, so that we can enjoy the freedom that our democracy gives us today as opposed
to a socialist or cornunist form of government.

c. Insure soldiers have a thorough understanding of patriotism, how they have
enjoyed a freedom of choice all of their lives, and reinforce their loyalty to
their country.

d. Show them, through a film, what the average American thinks patriotism is

and their role in it.

Visit Installation Detention Facility (One Hour)

This instruction is provided by the warden at the Installation Detention Facility
in an effort to discourage future misbehavior.

Man From the Boys (One Hour)

TASK: To impress on the individual soldier that he alone can deliberately change
hebits of emotional response, and to explain to the soldiers that at times

11•
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even the bravest individual will, in a new environment, at first experience
uncertainness and at times negative emotion.

TRAINER GUIDANCE:

a. Show the students how to substitute fear with positive feeling.

b. Motivate the students by giving them confidence in themselves.

Big Mo - Parts I, II and III (Three Hours)

TASK: To make the soldier aware that regardless of what he has been or what he is,
he can be what he wants to be if he acts with a positive mental attitude;
that by going the extra mile he will change the course of his career for
the better.

TRAINER GUIDANCE:

a. Show the soldier that he can succeed where he has failed because he has
learned the value of working with a positive mental attitude.

b. Show the soldiers, through film, that individuals succeed or fail because
they are or are not motivated.

"c. Impress on the students that success must be continually practiced, or
it will take wings and fly away,

d. Advise soldiers to develop a technique that can be used to analyze the
requirements of a given task and to obtain maximum results from every working hour.

e. Impress on the students how a positive mental attitude can overcome defeat
and accomplish worthwhile creative values in life.

12
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PHYSICAL READINESS TRAINING

TIUE: Eight and one-half Hours

TASK: To reinforce physical readiness training which is designed to improve
physical condition, develop physical and mental stamina, develop self-
confidence, present constructive ways to utilize time, stimulate peer
teamwork, and provide opportunity for the soldier to compete, succeed,
and excel. The program is designed to develop the soldier physically;
build esprit through good, tough physical training.

TRAINER GUIDANCE:

Conditioning drills one, two or three combined with running and road marches
(six miles or longer), confidence obstacle course, conditioning obstacle course
and organized athletics may be scheduled periodically to add variety and challenge.

13
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TACTICAL ROAD MARCH

TIME: Four Hours

TASK: To build endurance and esprit de corps.

TRAINER GUIDANCE:

Explain to individuals the action/requirements during marches, at halts, and
after marches to include:

a. Camouflage and Concealment.

b. March Disciplin?.

c. Personal Hygiene.

d. Field equipment for march will include:

(1) Helmet with liner.

(2) LCE.

(3) Field pack/combat.

(4) Ammo pouches.

(5) Canteen cover/canteen.

e. Orient trainees on march requirements.

14



DRILL AND CE REMOIIES

TIME: Four Hours

TASK: To positively reinforce drill as presented In basic training to include
performing drill as an individual and team motivator. To enhance the
student's overall performance.

TRALNER GUIDANCE:

a. Explain to students the com3nds such as fall in, squad (platoon)
attention and facing movements.

b. Explain to the soldiers the rest positions at the halt and demonstrate
parade rest, stand at ease, at ease and rest.

c. Explain and demonstrate to the students facing movements at the halt.

The movements taught will be right face or left face and about face.

d. Explain and demonstrate the hand salute.

e. Explain and demonstrate the steps in marching of the individual soldier.

f. Explain and demonstrare to the soldiers how individual drill movements
are e'ecuted while performing as a team member of the squad. The instruction
will include forming the squad, uismissing the squad, and marching the squad.

15
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ADVENTURE TRAINING

TIME: Six Hours

TASK: To develop self-confidence and improve motivation by negotiating the
Conditioning Obstacle Course and Confidence Obstacle Course.

TRAINER GUIDANCE:

a. Explain and demonstrate to the students the proper method of negotiating
each obstacle.

b. Discuss with students what fear is and how fear can be controlled if
there is self-confidence.

c. Let the students know that this training is provided to develop the
individual's self-confidence, to improve motivation, to improve physical con-
ditioning and coordination, and to provide the opportunity for the soldier to
compete, succeed, and excel in a competitive activity.

16
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ATTACHMENT 2

Training Schedule
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SCXTION IV

TRAINING SCHEDULE

Day One

0430-0500 Troop wake up and personal hygiene

0500-0530 Physical readiness training

0530-0700 Personal hygiene, breakfast and barracks clen, up

0700-0800 Initial counseling observation (social workers)

0800-0900 Group seminar (military discipline)

0900-0945 Drill and ceremonies

0945-1030 Group seminar (authority and the soldier)

1030-1130 Physical readiness training

1130-1300 Lunch

1300-1400 Performance counseling (individual)

1400-1600 Group counseling

1600-1700 Physical readiness training

1700-1800 Supper

1800-1900 Teamwork (all)

1900-2100 Personal time (care and cleaning personal clothing and equipment)

2100 Lights out/bedcheck

NOTE: Individual counseling will be done concurrent'with other subjects and
will be based on individual needs.

17

F



8-20

TRAININC SCHEDULE

Day Two

0430-0500 Troop wake up and personal hygiene

0500-0530 Physical readiness training

0530-0700 Personal hygiene, breakfast and barracks clean up

0700-0730 Inspection of billets and training formation

0730-0830 Croup awareness (comrade soldier)

0830-0930 Group awareness (Patiiotism) "have it your way"

0930-1130 Adventure training (both conditioning obstacle course and
confidence obstacle course)

1130-1300 Lunch

1300-1400 Group awareness (visit Installation Detention Facility)

1400-1500 Performance counseling (individual)

1500-1600 Group awareness (man from the boys)

1600-1700 Physical readiness training

1700-1800 Supper

1800-1900 Tearrwork (all) positive control

1900-2100 Personal time (same as day one)

2100 Lights out/beccheck

18
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TRAINING SCHEDULE

Pa Three

0630-0500 Troop wake up and personal hygiene

0500-0530 Physical readiness training

0530-0700 Personal hygiene, breakfast and barracks clean up

0700-0730 Inspection of billets and training formation

0730-0800 Preparation for road march (orientation)

G0800-130 Tactical road march (six miles) and conditioning obstacle course

1130-1300 Lunch

> 1300-1500 Group counseling (group one and two)

1400-1500 Final counseling (group one) progress critique/what to expect

1500-1600 Physical readiness training

1600-1700 Preparation to return to unit; inspection/return to unit

1700-1800 Supper

1800-1900 Teamwork (all)

1900-2100 Personal time (same as day one)

19
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TRAINING SCHEDULE

Day Four

0430-0500 Troop wake up and personal hygiene
0500-0530 Physical readiness training
0530-0700 Personal hygiene, breakfast and barracks clean up

0700-0730 Inspection of billets and training formation
0730-0830 Group awareness (Big Mo - Part 1)

0830-0930 Group awareness (Big Mo Part 2)
0930-1130 Adventure training (both conditioning obstacle course andconfidence obstacle course)

1130-1300 Lunch

1300-1400 Group seminar (team effort)

1400-1500 Drill and ceremonies

1500-1600 Group awareness (Big Mo - Part 3)

1600-1700 Physical readiness training

1700-1800 Supper

1800-1900 Teamwork (all)

1900-2100 Personal time (same as day one)

2100 Lights out/bedcheck)

20
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TRAINING SCHEDULE

0430-0500 Troop wake up and personal hygiene

0500-0530 Physical readiness training

0530-0700 Personal hygiene, breakfast and barracks clean up

0700-0730 Inspection of billets and training formation

0730-1130 Tactical road march (six miles) and conditioning obstacle course

1130-1300 Lunch

1300-1500 Group/individual performance counseling (progress critique) final
counseling (what to expect)

1500-1600 Physical readiness training

1600-1700 Preparation to return to unit/inspection of personal appearance

NOTE: Personnel will be in high state of personal appearance before departing
to his unit.

-2
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Physical training f or personnel who failed the APR? due to lack of activation.

0500-0530 Required repetitions of each event an the APRT and two mile run

0700-0900 Commandant's time (positive control)

0900-1000 Required repetitions of each event on the APRT and two mile run

1000-1130 Commandant's time (positive control)

1130-1300 Lunch

1300-1400 Reqiiired repetitions of each event on the APR? and two mile run

1400-1600 Commandant's time (positive, control)

1600-1700. Required repetitions of each event on the APR? and two mile run

NOTE: Coaiditioning drills one, two or three combined with running and road
marches (six miles or longer), confidence obstacle course, conditioning
obstacle course and organized athletics may be scheduled periodically
to add variety and challenge.

23
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',TURDAY ONLY (DUTy NCO)

30-0600 Troop wake up and personal hygiene

",00-0700 Breakfast

100-0800 Barracks clean up/police call

:00-0900 Physical Feadiness training

'00-1130 Preparation for inspection

130-1300 Lunch

100-1330 Inspection (barracks inspection)

130-1400 Performance critique of inspection

'!00-1700 Coamandant's time (positive' control)

/00-1800 Supper

24 -
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SUIRDAY (DUTY NCO)

0600-0630 Troop wake up

0630-0730 Breakfast

0730-1000 Barracks maintenance/police call

1000-1200 Church sign out (for SM vanting to attend)

1200-1300 Lunch

1300-1700 Commandant's time (positive control)

'1700-1800 Supper

1800-2000 Commandant's Time (positive control)

2000-2200 Preparation of Monday training

2200 Lights out/bedcheck

i "
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TRAINING NOTES

1. Uniform for all training will be duty.

2. Sunday: 0700-1300, following may be conducted:

a. Attend church.

b. Cu=andant's time.

3. Indicated below are optional films that may be used on training days:

Day One: Medal of Honor/Team Spirit

Day Two: The Zombie - Manhood and the Army

Day Three: The Heart of the Army Air Defense

26
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MAU Trainee Evaluation Form j
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DISPOSITION FORM
01- . ee @o .. I.. - *., am )dO f ' .000 o 0%g,.o. . ero , .e fAGCIU.

Military Adjustment Unit Evaluation

...._ J Name) (SSN) (Unit)
TO Fa•O DAtE Cal I

a. Routine performance
.atisfactory Margina1 Unsat

(1) Performance of routine duties (
(2) Reliability
(3) Attitude

b. Military bearin5

(1) Maintains proper military appvardnce

(2) Conduct

(3) Obedience to orders

C. Participaticn in training

(1) Physical training and drill I
(2) Classroom instruction
(3) Displays motivation

d. Interaction

(1) Works ell with peers _ _ __ _ _ _

(2) works well with cadre

e. Positive action

(1) Seeks problem solving help

(2) Responds to ccunselinq
(3) Discusses problem
(4) Acctepts constructive criticism

f. inspect ion

(1) Barracks (personal area) "
(2) In-rank (personal appearance)

OVERALL EVALUATION GO HARGINAL. NO GO

CO0AMENTS:

USAADS FL 110 (Ist ADATB) 15 Sep 80 AFPP-F'RT

RE PL AC t , 00 CA GR0,W4 w~ .u..E ,~OtI~(DA ., 2496 ....
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SECTION III

Program of Instruct~ions

SUBJECT TIME

Initial Orientation 1 Hour

Group Seminar 3 Hours

Counseling As Required

Group Awareness 7 Hours

Physical headiness Training 8 1/2 Hours

Tactical Road March 4 Hours

D;Jil and Ceremonies 2 Hours

Adventur Training 6 Hours

/
SNOTE: Counseling takes place concurrent with other subjects and is based

on individual needs.

6
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ATTACHMENT 5

MAU Trainee ()uestionnaire
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DISPOSITION FORM
Pm. u4 *4Is fop%. "s, All 340-1S. the peveoma .v Is TAGCIN.

Al"lsgsl eIYvL s'IC I
Military Adjustment Unit (MAU) Policy Statement

TO SDS FROM Indiv concerned DATE C"T I

1. This is to certify that I fully understand the policies of the Military Adjustment
Unit (MAU).

2. I fully understand that while I am attached to the MAU I am restricted to the
limits of the unit area. The only time I may leave the unit area is when I have per-
missior from the MAU cadre, and even with permission, I understand that I must return
to the unit area without violating my instructions.

3. I fully understand that I will never visit any Post Exchange while attached to the
MAU unless I am accompanied by MAU cadre.

4. 1 fully understand that if I have any military appointments I will sign out before
departing the unit area, and report in when I return to the unit area by signing in.

5. I fully understand that MALE personnel are not authorized in FEMALE barracks and
FEMALE personnel are not authorized in MALE barracks.

6. I fully understand that I will not wear civilian clothing while attached to the
MAU, unless authorized by the unit cadre.

7. I fully understand that during the absence of the unit cadre the charge of quar-
ters is my superior.

8. I fully understand that the only visitors that I can have will be my immediate
family. The building for those visitors is Bldg 4938, MAU day room.

9. 1 fully understand that all my visitors will check in with the charge of quarters
when they enter the unit area. There will be NO visitors in Bldg 4929 (barracks).

10. I fully understand that at 2200 hours I will be in my bed and the lights will be
turned off.

11. I fully understand that Saturday and Sunday restriction is the same as weekday
restriction.

12. I fully understand that the only place I will go on weekends (i.e. Saturday or
Sunday) is to church after clearing with the charge of: quarters.

13. I fully understand that there will be absolutely NO SMOKING INSIDE THE BARRACKS.

DATE: NAME: SSN__

___NIT: SIGNATURE:

USAADS FL 130 (ADA) Jan 80 AYPP-PUT

DA U RIEI296NPLACKS 00 FORM 96, WHICH4 N ISOLU.ETC.14O~ 14
DA,,,, ,, 2496 ,,.coo,,...., o .,.
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IDENTIFICATIL N DATA

Weco- t (1IVACY AC1 S1Al EIMENT LN LASI IAGE)

1. Welcome to the Military Adjustment Unit. 'loday you will be interviewed by a: ehavicral Science Specialist and a counselor from the Military Adjustment Unit.before this interview it will be necessary for you to fill out some paperwork."I he paperwork will consist of 2 privacy act forms and 2 identification (11) forms.2 he privacy act forms are necessary since your mental health record is kepts eparate from all your other military records. The ID forms are used by yourcounselor to facilitate the interview with you. This form has questions on bothsides tc fill out. Some of the questions will not apply to you or you 11ady nctunderstand them because this form has been desigsed'foej individuals who havebeen in the Army a longer time. ¶I herefore if you don-t understand a question.please skip it and go to the next question. After you have completed all yourpaperwork you may give it to the clinic monitor who will place it in your record."The clinic monitor may ask you some questions which are needed for statistical
purposes. ( nce this is done you may have a seat for your interview.
2. 7 here will be no talking as there are other interviews in progress.

3. There will be no smoking. You will not leave the area without permission.

4. This information is just for our use and the information you give will nct be
S released to aiyone else.

YCUR NAr-.E: GRALE: SSAI:

_ _THE BATTE1,, f )(CU ARE CCMIING FRC]M: HL W TvAIN Y

OA n'S HAVE K -J BEEN IN SERVICE AS (F TCDATE: AR•E )'CU

F AEGULAi- ARM f: IATICNAL GLARD HAVE YLL BL N IN "IH\U

SZE2VIC. BEFCRE THIS CLRRENT ENLISTAENT: DATE LF BIR7 H:

I-RESENT AGi.: 'IS (Expiration of term in service, if you
don't kno\; this date. you can find it on the front of your ID card):

S2 : :WEI-1E YCU BC.hN: WHERE WERE 1CL

__RAISED: WHA'I IS Y'cuR VCS aLL AP-LIE-D FC.R:

-___ _ ARE "'C 1 CCN¶IENT WII1H HAVING THIS DMaCS:

InELIGICLS PREFERENCE: RACE:
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FAMILY LAChGj M L L 
-3L

HiAVE "(-U IA&-wd 0S 6VE1& BEEN SEI AhATED-DIVLICED-Clh IAw ,Rl-IE

BEFC RE: (If yes, then circle appropriate term) IF YES, HCW LLL

f %Efi•E YCL- A7/ THE TIMB.: LIL Y(.LL FATHE~Rm LR MC.THEA 1i E_-

MAR-*.Y: ARE IC U;% FARENTS PAESENIN L I' LIVING TCGLTHEER:_-

IS 'I E A HISTCiY LF HI-AV i DRINKING IN YCUR FAMILY: IN

WHAT CCUNTR•Y W&AS YLUA MIVlHER BLtRN: U/%. AHAT

CCUNTJiY WAS iCUR FATHEh BCRN: WHAI IS YCUI

"FATHERS AGE AND LCCUPATIC.N: IF FATHA h

IS DECEASED, WHAT WAS HIS AGE: _ WHAT IS YCUR MUIHERS AGE

AND CCCU FATICN: IF TwGCTHER IS

DECEASED, W'HAT WAS HE.- AGE: WHILE LIVING AT HCME DID YCL

FEEL THAT THE FAMILY' FINANCES WErjE ADEQUATE: HCW -_ANY

BEJCIHEiS DC f'CU HAVE: WHAT ARE THEIR AGES: "

HCW MANY SISIERS DC ZCL HAVE: WHAT ARE. THEIR AGES:_-

WERE YCU RiAISED PRIvIMAiIL Y BY E/I'H I-ARENTS-MCTHER-

FATHE-L 1T -UNCLE-3hANDMUGI HER-GrAANDFATHER-(THER (Circle

appropriate term(s)). Li.SCAILE YCTi- HCME LIFE BEOIEFLY:

WCULL fCU SA)' 'CUr. HC ME LIFE WAS A HAPFY CNE: DID )CU

ELVEl HAVE TC LIVv; AWAY FRCM ICUR FAMILI •VHILE GRCWING UP:

IF SC. FC.-I HCW LCNl-3 AND WHAI i-U&ASCN:

HC W DID YCL±i FAMILY FEEL ABC.UJI YCUV JCNI!UNG 'IHE ARM Y":

HC W DCES YC UI FAMIL1 FEEL NCW THAT i'tU ARE IN THE ARM Y:

(2)
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L( f( L UAVkW MAN 7' c.Isi.; FRIENDS: Al WHAI AGL DID YL U FIdtS

STAihT LAI ING: --. HW W.LLD Y'U D1ESCi;IBE YLUR SEXLAL HISTC.R A:

EC !.L LSE TI .EACC.: IF SC. H11,w MKUCH

DAIL7: DC. YC.U USE AN Y ALCCHCL: HAVE YCU USED

ILL.?GAL rRUGS IN YCU,,. FAST: DID YLU HAVE ANY SERIGUS ILL-

NESSES ANU/CHIt INJLRIES AS A CHILD: IF SL, WHICH C.NES:

HAVE YCU SLFFEACED AN Y SORICUS ILLNESSES AND/

(i ThJU.;IES AS AN Ai2UL'I: IF SC, WHICH C.NES:

ARE YCU C HAVE YtU BEEN CN ANY r MEDICAL FRL FILES

SINCZ CC M-ING INTC THE. ARMY: IF SC., WHAT FfiR:

SINCE CC MING INTC THE ARMY, HCW MAN f TIMES HAVE YCU BEEN IN

SICKCALL: WHAT WERE THE REASCNS:

AR YC U CLfHENTL i' T AKING AN Y' T Y'IES CF MEDICATICNS: HAVE

1'C U 1VVER ýE CEIVED AN V T iTFE CF PS YCHIA"I RIC ASSISTANCE AND/CIl

CCUNS'LING IN YCUP I AST: IF SC,. WHERE, WHEN, AND WHY DID

I'C,.U ." SC-IVED ' HIS ASSISI ANCE:

HAVE' ANY C(F - HE ME IV=BEHS CF YCUR FAMIL YRECEIVED IS iCHIATRIC

ASSISTANCE: WHAT I YF ES C.F BCC.KS DC iC U ENJC f:

WHAT MAGAZINES LC YCU READ A-&EGULAI -

LiY: WHAT ARE i'CUA FLANS

FGi ,�TH ..' FUTURE:

IF YCU HAD. 'T DESCRIBE. iCURSELF,

H(_W WC ULD YCU DESCMEIE YCURSELF BY USIhC T. "H W( RDS I,ISTFD.

CI*.CLB THE -NES v'HIIICH ARE ATI .,ICAFF Tr, Y( I:

(3)
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Active. ambitious, self-confident, persistent. hard worl:ing. nervous, quich-
* tempered, impatient, excitable, imaginative, ori-inal. witty, calm, eaSilY

discouragied, serious, easy-going, good-natured, unemotional, shy, submissive,
absent-minded, lazy. methedical, timid, frequently ,1ocmy, hard-boiled,
dependable, reliable. cIhcerful. sarcastic. jittery. likeable, leader, sociable,

* quiet, retiring, self-conscious, often feel lonely.

-EDUCATICN:
HIGHZST GRADE CC.NFLi'l i.'I: DID YCU LVki? SKIP SCHCCL:

IF S. WH Y: IF SC, HCW CFT2N DID YCU SKIP:

"* WEAE YCUR GRADES ;CCCR, AVERAGE, GCCD: WERE fCU EVER

TCLD C., ENCCURAGED TC DC BETIER IN SCHCCL: _BESI LIhED

SUBJECTS: EASIEST SUBJECTS:

LEAST LIKED, SUBJICTS:

_____ ___HARDEST SUBJECTS:

HCW DID )ýCU GET ALCNG WITH i7CUR TEACHERS:

iHC" A'ID x'C.U GET ALCNG WITH YCUh CLASSMA I ES: CUT CF

SCHCC L LEISURE TIMhE ACTIVITIES AND HCBBIES:

DC YCU PLAN T'I CCNTT1k!U: YCUR EDUCATICN:

___ IF SC, IN WHATI:

WC_ K 7XI-ERIENCE:
LIST BEIL.W THE JCPS THATI YCU HAVE HELD IN THE PAST SI A.T1TLviG

WITH YLUii FIRST JC.I AN,•D UP 'IC YCUR LAST:

A G T f'PE CF JCB LENGTH CF JCE

2.

_ _ 3.

5.

HAV.& /CU EVER BEL-14 FIED IN 'lFE YAST: IF SC, FCA WHAT

R!•ASCN:
(4)
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?vA.T.;L LC HIT RLY:VC C- C~ D- WIDG WEI>Lh JUST PLAIN

Jv. A..._tY7__L_ IF YC-U ARE &AktitIED. TffirN ANSWEzi THi-

FC-LIXWING QLESI ICNS: HCW LCNG HAVE YCU BEEN MAhRiIED: ___

FJNFSýM1 AGE C-F SFCUSE: WHAT ETHNIC GP.CUY DCES YLUR SI-CUS&E

BZ2LLN'3 TC: ________WHER~E IS jiCU;, SICUSE LIVING AllIH

Y 'A-sll*:_______ WHAT IS YCUR SFCfUSES' "iLLIGICN:_____

HCW WCAJLD YCU DiZSC-ý3IBE YCUR MARiTIAL ADJ1STNLr%~aT:______

H(AW CLE "'ERE ICU W'HEN Y(rcu WERE FIRST &MARiýIED: ___SFCUSE*S

CCCL-FATICN: __________HAVE k'CU EVER BEEN SEFAijATED

FLrC M YC UR I IESENT SF-C XSE BECAUSE CF MA a-iIT AL REASCNS: ___

IF SC, HCW LC-NG: ____DC YC U HAVE AN f' CHILDRIEN: ____IF

SC WHAT ARE THEIfl4 AGZS: _______HCW IV-AN Y B ; FR EVXIUS

N' A .-I -,IAGE HC.W DID ('CUR Sf-CUSE FEi-'LABCUT YCU JECllING

T HE ARM __ __ _ __ __ _ __ __?__ __'_ ___._ __ _

HCVW LCES YC UR SPCUSE FEEL NCW THAI' YCLJ ARtE IN THE~ ARiMY: __

____ ____ ___ ____ ___ ____ ___ ____ ___DCkS f'cuF SpcUSt.

I- LAN'~: C. JCIN 'KU IN !CIjh-ýAIT C RAFTE~ j(C U.A-iAl: ____FLIASE

';X P LA IN: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

CIVILIAi,. HISrCk Z':
I IHAVE .'Ii JZV E i B. -'7 A i C1 kE S T 1-D I ,R I C T C ~IV;IL i AbY S E: iV I C Z: _

IF SC, LIST BLLCW THll. CHA-7GiES AND YCLUA A-Z Al 'IHC TMIIE CF' LACH

C F F i.;S •C HA ijE:

T /F E. CF CHAilGE /CFFENSE AGE

3. __ _ __ _ _ _ _ _ _ _

(5)
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M ILI'AY Y HISTRLY: B3Y
"YXI-LAIN YLUR hEASCVS F(,il JCINING THE ARIM* __:

WHAT IS YCUR GENEIAL FEELINGS TCWARD THE AR2, Y:

IF YCU ARE HAVING DIFFICULTIES WITH YCUR TRIAINING, EXPLAnq WHEr

IT STARTED, AND WHAT ARE YOUR PLANS FLA CC FING WITH THESE

DIFFICULTIES:

HAVE YOU EVERi RECEIVED MILITAR j' PUNISHMENT: IF SC. LIST

THE CHAMGES BELCW:

1. 2.

3. 4.... .

HAVE YCU EVER BEEN RECLASSIFIED: _ IF Sc, FFCli WHAT

PCST AND WHAT MCS: WHAT WE.RE THE

REASCIS FCR RECLASSIFICATICN: ,__--

IN. YCUR CWN WCRDS, WHY WERE YCU SENT TL THE MILITARY ADJUST-

MIENT UNIT AND ANY CTHER CCMMENTS YCU MA Y HAVE:

(6)
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I ,IVACY ACT STAIEkMENT

The auth,•rity for obtaining this personal information is lU U.S.C.. Chapter

55. The SSAN serves as a positive means of identification. The information

is vital for CMHA/NIAU staff members. It allows for a "check" in regards to

a more thorough history which in turn allows for a more productive treatment

Plau for the patient's problems. It also serves as a roulline screening

instrutnent. Information on fkiý form is of a voluntary nature and there are

no effects on the patient not providing all or part of the irformation.

* (7)
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FOR T7ANI TRAfl.IG COUZPT

Fort Jackson, South Carolina

I,,I



N r

V/

--- -- C-1 i -
,-, S

- - ~TABLE oF ca=tE

Section I Purpose

Section II ........ Tcan I SOP

Section III -Tea II SOP

Section IV Team III SOP



• I '¾ , , .y

C-2

" "SECTION I"

SUJCT: . I.AU Tcam Training Concept (soP) 1. Dece.rber 1980
PUPJ0E: "To dcscribe tho procclures for receivinC, processing and training of

soldiers attach-.d to 1iilitary Adjustment Unit for training.

1. Processing in the IMilitary Adjustment Unit.

a. PHItCSOPiHY: The IMU reception and processing of trainees and AIT students
represent an initial lasting impression of the U.S. ArrW. These functions are con-

ducted in a professional, harras-sment-free environment in an attempt to make these

young soldiers feel comfortable about their decision to join the Armj. DemonsLratin:

respect for them as individuals is paramount to enchancing the transition from civi-

lian life to that of soldier.

2. Training: During students stay at IMU the~re introduce to the topics of mil-
tary discipline, standards of conduct and the general responsibilities of a soldier. A.'

This exposure to the military way of life is prevelannt th-roughout their stay at "IAU
and sets the scene for what is exoected of tham during basic training and AIT. Act-
aral training is limited to an introduction to drill and cerer.monies in conjuction
vith movement around !oAU's area of training and fornal instruction. Physical Train-
ing in conducted four (4) times daily as scheduled. All classroom instruction will X.
be conducted as outlined on unit training schedule.

ShIFI-WC. Unless a soldier are held over to complete necessary administration re-
quire-cnt, they are shipped bac: to training on their fifth (5)day or carlyer.
(3 days mini.-.ni). IAX team (3) SOP.
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SECTIO:! II _TEAM (1) SOP 26 flovember 1930

"L. fljPR0CE-SnJ!G

a. Trainee's co-ring into team (1) will be adranistratively inprocess and

receive an initial counselling prior to being put into classes.

b. Adninistantive inprocessing will be as follows.

1. Loa individual in on status board as follows:
a, Co,'-onent
b. Vame
c. Time of Arrival
d. Unit
e. Date assijed to IAU
f. Trainin; Day

2. Drill and Ceremonie form is filled out with the following in:orration.
a. Name
b. Date assigned to KAU
c. Tine of Arrival

The Drill and Corcmronie form is than placed on the Drill and Cereranie
clipboard for team (1).

3. Trainee Progress Renor&t Form is filled out as follows:
a. Initials of Counselor
b. Name

c. Counselling is done as follo:ws:

1. Briefed on daily routine (As pre-training schedule.).

2. Pack.aec is revre,:ed to gain a basic backrcound on individual.

3. Put individual at ease.

4. Get a basic t-Ic':,7round of individual from him/her.

5. Get into the problem cr problems SZ1 is having in adjustment or whatever.

6. Get S:: to bring out a possible soluticn to his/her problems.

7. *Jnen counselling is comnleted, send SII in with rest of class.

C. After student has denarted comrlcte the "Initial Counselling" section
of the "Trainee Frogress i'enort Form". (Note: This is .ore or less a first
iz-rcssionr of the indivi'dual and and estimation to the situttion ccnzerning
the _-di a!).

aI. Ci zz-oon

a. :laszes in team (1) is bro!:en. uo' into t,:o days (Day (1) ancd Day (2).).
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Continuation of Section nI TEAX (1) SOP 26 1Bovember 1980

Classes are conducted in accordance With the PI for the particual class being
Given. Classes are givcn in the following sequence:

1. DAY (i)
a. Patriotism
b. Formal and Informal Cortract
c. Soldier This Is 'Jhy You're Needed
d. Tal:e The Smart 4ay Out

2. DAY (2)
a. lNlitary Justice-UC!MJ
b. Non-Judicial Action-Article (15)
c. Second Effort
d. EB:*

NT0E: Discussions on Question and Ansur periods after the classes are given
are sometimes very intermative not only for the student, but sometimes for the
instru-tor.

III. Outprocessing

a. Outtrazessin- is initiae"d whmn the team Cadre feel the individual is ready
to proceed to team (2). Students may be acceraled prior to their two days in team
(i) f they are:

1. Extrimely positive.

2. Extr-Lely negative.

b. Procedures for the outprocis wing are as follows:

1. Have student fill out the team (i) questionaire.

2. Call S:I in for final counselling concerning his/ner progression or ren-
rssion depending on the case.

3. llotivy SI when he/she irill report to team (2).
OTS: Studcnts renort to team (2) either first thing in the morning or immedia-

tely following lunch.

L. Complete the "Trainee Progress Report" by filling. in the "Final
Observation" section and the ":;valuation Rating," section.

5. Comnile all paperworl: into the students folder and staple shut.

2
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Continpation of Section II TEAN., (1) SOP. 26 N~ovemnber 1930

6. Put rpackae into the team (2) box by the door or send it to team

(2) xvith the individual.

IV. Daily Procedures

a. Insure classroom is set up for class prior to scheduled starting time.

b. Insure all trainin-s aids (movie projector, srealem, vidio cassette machine,
films i.e.) are secured in film room at close of business.

c. Check to insure plenty of forms are on hand so as not to run out.

d. In.sure student folders are secured in file cabinet, i:hich is locatdd in the
"film roon at close of business.

7 e. Check duty roster

1. Chec!k the barracl:s w:hich team (1) is resnonsible for prior to D & C for
cleanness. Surervising the clean-up.

3
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Contintation of Section -III- TEA. 11 SOP 28 November 1980

I. r1PRCOSsnG

A. Trainee co-ing into team II will be administrativly inprocessed and

recieve an init-a". counseling prior to being put in classes.

!. Adn1iristrave inprocessing will be as follows:
1. Insure each new arrival to team II has his package.

2. Check trainee progress report to insure that team I had completed

their counseling.
3. Pull the C & C test sheet from each package and place it on the D & C

clipboard for team Ii.
4. Trainee progress report form will be filled out as follaws:

a. Trainees name.
b. Initials of Counselor.

C. Counseling is dones as follows:
1. Brief trainee on daily routine/IAW training schedule.
2. Review package, to gain a basic background on trainee.

3. Pvt trainee in a relaxed frame of mind.
4. Get trainee to talk about himself/herself (background, education, intrests

L i.e.).

5. Get into the problem or problems SM is having in adjustment or whatever.

6. Get S', to bring out his/her problem solving solutions.
7. when counseling is completer place SM in class with others.
8. After trainee has joined the class, complete the "Initial Counseling"

section of the trainee progress report.
N •OE: This is more or less your initial observation of S"', and an estimation

of S11's problems.

II. CLASSROOM:

A. Classes in team II are broken down into two days (Day (3) and Day (4).

Classes are conducted IAU; POI for the particllar class being given. Class are
given in the follo-wing sequence.

1. Day (3)
a. Two Centuries of Service
b. The Winning Edge/Resporsibility
c. Klave you reached Verdict
d. The lIcArthur Story

2. Day (4)
a. ?i'rrow.:, I:irrow
b. You Pack Your Ovm Chute
c. The Vcice of Authority
d. Drill Sergeant

IVOTE: Discussion and Qucstions and Answer rosion, follow each class to Uiseson
the soldier scone cf understanding.
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Ccntinuation of Section III - TEU-1 II SOP 28 11ovember 1980

"III. OUTP.OCE•SSIEZ
A. OutproeessinC is initialted when team II cadre feel the individual is ready

to return to trainin,. Students may be accelerated prior to completion of day
(4) training if they are:

1. - t re-aey iPitive
2. Extrorl~cy N!eative

B. Procedures for Outrprocessing are as follow:s:
1. Eave student fill out team II Questionaire. CAttitude Check)
2. Co-mlete the final ccunseling concornin- his/her progression or regression

comcnsurate .r-*th the case.
3. OG•.-nlete the "Trainee Progress Report" by fillin- out the final observation

section and the evaluation ratirg section.
4. Compile all paper work in trainees folder and staple shut.
5. Corrdinate writh team III IVLT 10:00 hours daily on projected numuber of

shippers.
6. 'ave S:: tat:e bit Package to one of the team III Cadre.

10T7: Durin,- the period of time it take team III to finalize paperwork for the
trainee to return to his/her unit. Those individuals will be held and supervies
by tean Ii Cadre until they return to their unit.

IV. DAILY PROCDURES

A. Insure ciassroom (BLDG 6547) is set up fun class prior to scheduled starting
tine.

E. Insure all traiining aids and equipment (projector, spealker, TV, video cassette
rachin.e, filns and telephone, i.e.). arc sccured in their app ropriate '-lace in
(BLDG 6547).
C. Insure that trainees folder are secured in the file cabinet located in the
filrm roo- (3La 65L8 at COB.
D. C' cc:: dut-y roster

.�IX [oit adc-tional duties if any to those trainces assiied to team iI.
.Durint barrac's "ointenance period, insure that BLDG 6545 is left clea-n and

secured. Su=rize the trainees during the period allou.ed for barracks mazinenancc.
G. Inzurc thot building 6547 is secured and secure keys to that building -.:ith
the ICO for the day.

2
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Continuation of Section IV • - TEAM 3 SOP 26 November 1930

I. fl4PHCESSEIG:

a. Trainee's initial contact with the Military Adjustment Unit will be with
members of team (3). All administrative innrocessing and initial interview/coun-
seling session w:il be completed by team (3) prior to trainees assignment to team

" ~(1).

b. Administrative inprocessing will be conducted as follows:

1. Review referral DF and attached TRADOC FIN 871-R (TDP Counseling From) to in-
sure the follow:ing:

(a). That overecrint DF (Referral DF) is completed and signed to include per-
sonal data. (Two cories each).

(b). That TRADOC FI. 871-R is legible and signed (Two copies each).

2. Personally check individuals equipment to-insure that all required items are
present, as listed on M•AU referral and Clothing/Equipment Issue Change (2) DF dated
19 Nov 80 TAB-A.

(a). Person-nally checl: individual to see that soldier has no cash or money
orders on his person and that he has no unauthorized clothing or valuables.
(civilian clothing, radios., etc.).

(b). Insure that soldier has no profile preventing particiration in a PT
program.

(c). Insure that soldier is in a proper uniform and personal arpearance is
satisfactory. (clean fatigues-no DX, haircut, shaved).

(d). Insure that soldier has a current ID card on him.

(e). Info.n soldier's escort that a soldier vrill receive rail -while assigned
to ':AU and that it is the unit-s responsibility to deliver individual's rail each
day that there is rail.

3. . Soldier v:ill secure his equipment in storage building. (BLDG 6577).

4. Tv-o folders on each newly assigned soldier will be made up w.ith the follo'.:ing
infor-ation:

(a). Last name
(b). Unit to which soldier is assigned (C4-2, B-i-i, i.e.).
(c). Co.onent (.A. L.., 1G).
(d). Date assi,.ed to IMU
(e). Tine assigned to •AU

Onn folicr .- i be !abled in Red In,: and the other in Black Irn-. (See eyanple:
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Continuation of Section IV - TEA 3 SOP 26 NIovember 1980

" I. Individual will be logcd in the initial/final 1lo book with the follorinC
information. TAB-C.

(a). Full name (LAST, FIRST 11)
(b). SS-1.
(c). AC.e
(d). Sex 0', or F)
(c). Cox•onent
(f). Education level (in years completed)
(c). Race
(h). Unit of assirnment

6. Individ'al iwill also be logsed in the Brigade book by Battalion u.th the
follcwiing infornation.

(a). Date assicned (day and month)
(b). Full name (LAST, FI7ST, ZI)
(c). Unit of assigment
(d). ss::
(e). Cor-oonent (RA, ER, NG)

7. Soldier's namc will be placed on the status boards as follol-.s:

(a). WAU student disposition
(b). Barracks assirnment by sex 0A or F)

C. Each soldier w-rill be briefed on MAU policy and a policy statement will be
signed by each nevly assigned soldier, ac'-Mo%:led-inG that they full understand
and are a¶:are of the contents. TAB-D.

9. Each soldier %rill comrplete a bedding receipt. TAB-E.

10. Each soldier will ans.aer the following question on a plain sheet of bond
raper:

(a). Q. DO YOU ;; TO STAY I: T5 ART7?
YES, 10, OR U-DECID:D?
.'ki?

11. Unon co-r1ction of policy statement, bedding receint, and ans-..er to question,
they -..-ill be rlaced in appro-riate file. Red labeled folder vilJ. ccntain (W)
co.j T!_M: Z71-. & studient's answer. Black labeled folder -ill contain (1) cory
DF referral, T1DOZ 1871-P?., and bedding receipt.

12. Individual %.ill then be counseled. The follourin- will be include in this

initial session:

(a). Inforn studcnt that :.AU is not a punishr-cnt, but a place to help.

2
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- ontinuation of-Sctioj IV TEAM' 3 SOP 26 November 19SO

(B). Question student as to why they think they are here.

(c). Read what is written on referral form to include TRADOC 871-R.

(d). ",:a!:e notation on Referral DF in Red labeled folder. This will be
sent to team (1). TAB-F.

13. Staple folder (Red lable) and direct the student to team (1). Erxplain
that the folder v~ill be riven to an 1CO in team (1).

14. Place Mile folder (3lack label ) in the active file by the battallion to.
;:hich the individual is assigned.

II OUTFITI0CESSflIG:

(a). Team (3) will coordinate with team (2) on a daily basis to identify
those trainees who "ill be returned to unit the next day, to get a feel for
probable nu.7er of trainees who will be out orocessinS. Final ind enti fi cationswill be made, after the breakfast meal on the day of shipping.

(b). After the final identification has been made of those trainees to be
returned to their unit., the following actions w--ill be taken:

1. The Duty 11•0 on Duty will tell trainee, at first call 0445, to pack all
the equipment he brought with him to MIAU. Baggage and equipment will be taken
by trainee to Building 6577 *and locked there un-til trainee is ready to ship.

2. All files from teaims (1, 2) and (3) -ill be consolidated and revie..wed.
Trainee will receive a final briefing and interview from team (3) for final
evaluation of attitude, motivation, readiness to return to training. A summnary:ill then be rrcrarcd covering ":AU's evaluation of his notential for con-ole-
tin traing an=d becominZ a productive soldier, and any guidance deemed aprror-
riate to unit ,-hich ray help them' in this Coal.

(a). The 1:U Comnandant will recieve the summary write up on the trainee,and rev-iew- the trainee's folder and write up. Trainee's folder wrill then be
pas se d to the clerk for ty-mein- of final write up. After tyrpein- is comnplet ci,trainees folder is then sererated into two packets, in xnhich the unit receives
(3) co-ies of the final write up, SA Form Z-196-1, TRADOC Form 871-R and materialthat 1AU has used. :.:AU keers trainees folder for a period of (6) months on ele
and then desto.--s the folder.

3. AdMinistrative ccntrol of trainees to be shipped will be maintained by team
(3) uxntil trainee is actually delivered to his unit. Du•ing periods when trainee
is not bc-nr, interviewed. briefed or counseled, trainee will be en-ared in rain-
tena.nce of .AU area as deem.d appropriate, and insureing that trainees r-ilitarY
bearing is in order.
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Contimnaltion of Section IV- TEAM 3 SOP 26 U1ovember 1980
4e&. Coordination trill be made i-rth the I.IU Commandant for traineeh final exit
bricfin-, prior to trainee shipping.

5. After Cor.---•ndant's e- briefing, trainee will load his equipnent and
baCage onto the .1AU velhicle and' be taken back to his unit's battalion head-
quarters by a member of team (3).

J4
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APPENDIX D-1

Policy Statement



MOLICY STATEz:HT D- -

PURPOSE: This is to certify that all students attached to Iilitary Adjustment Unit
for training fully understand the policies of the N'Iilitary Adjustment Unit.

1. I fully understand that I will perform proper military courtesy towards all
Cadre at all times to include- 1SG, Senior Drill Sergeant and other NCO's.

2. I fully understand that w:hile 1 am attached to the Military AdjusbMent Unit, I
am restricted to the limits of the Unit Area. The only time I may leave the Unit
Area is ihen I have nermission from the MAU Cadre. Even with permission I understand
that I must return to the Unit. Area without violating rmy instructions.

3. I fully understand that I ,rill not visit any Post Exchanges (PX) Ivhile attached
to IIAU, unless I am accompanied by MAU[ Cadre.

4. I fully understand that if I have any military appointments, I will si~i OUT

before derarting Unit Area and report IN .?hen I return to Unit Area.

5. I fully understand that I vill not vear civilian clothing while attached to MAU.

6. I fully understand that during the absence of the Unit Cadre, the Charge Of
Quarters (CQ) is my supervisor. He is located in BLDG# 6545.

7. I fully understand that IIAIZ personnel are not authorized in FEiALE barracks
and FF','LE ,ecrsonnel are not authorized in MALE barracks (NO FRATR-2IIZATION).

8. I fully understand that all w$, viSitore w•ill check into the CQ, i:hen he or she
enters the Unjit Area. There iill be no visitors in BLD# 6549.

9. I fully =inerstand that the only visitors I vill have are the immediate

family. The. buildinp for thcse visitors in 6550, Military Adjustment Unit Dayroom.

10. i full-, understand that at 2C00 hours I -ill be in Bed and Lights will be Off.

11. T fully understand that Saturdays and Sundays restriction is the same as
u:eekdays restrictions.

12. I fully understand that the only place I •iill go on weekends, Saturday-Sunday
is to Church.

13. I fully understand that inr liallocker ,ill be secured at all times, except
when in iJ-a.ediate use.

14. I fully understand tiat I wil1 not have in nq possession or use any contrabands
Drugs. '7ea-ons or Alcoholic Beverages etc.

15. I fully understand that I will not leave rm valuables unsecured at any time.

16. I fully understand that Radios/Stereos or Cameras will not be brought to or
used at i-MU.

17. I fully understand that I ,'ýill not use Loud abusive?vulgar or profane language
at iAU.

IR. I fully understand that I -Mil not ORMSEPIAY w-ith anyone attached to MAU.

19. I fully undar-c-4"' that .J-.-ri1 not 1JýC7ULR ,idk .iy.w•e at--ch-d to MJlit.a-y
Ad ~um-k-- Jui

1 AT;tI UGITIT;'ATE S IGi:ATURE
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Trainee Acknowledgement Statement

Bedding Receipt
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D-2-1

TRAIN= AC1Q1OUTL.D'L4NT STATME1T

1. I Pvt ,do not have in n7 possession any control
substances (1farijuana, etc).

2. I Pvt do not have in my posession any control items
(Ammunition, Weapons, etc).

3. I Pvt do not have in n7 possession any civilian
clothing, radios, or cameras etc. I fully understand that if I have
in VV rossession any of the above items I am subject to punishement under
the Uniform Code Of 1Iilitary Justice, Article 15 or Court

Trainee Signature & Date

BEDDING.

BEDDING RECEIPT

ORGA•!IZATION" IflLITARY ADUSThMM IET UNIT (1AU)

COVER, .•ATTRESS IIATTRESS., BED

BED, MTL 111OCIKER

__TAB

I v.ill be responsible for any damage to or loss of this proberty, and I wil

r.eturn, said property to the nroper place upon departure... .

DATE SICNATURE

RA]-ARKS ISSUED BY

t•iP1ARAJ$SUE If S F1IUJF4ORIII1ILL NOT BE REVISED, REPRINTED OR

DISCONTINUED lYITHOUT 111RITTEN APPROVAL OF THE
IANAGEm1eNT OFFICE).

/
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APPENDIX D-3

MAU Referral and Clothing/Equipment Issue
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.. '. -SUBJ$CT: MAU Referral and Clothing&quipment Issue

TO: SEE DISTRIBUTfION FROM: CMOI Victor'y Academy DA&E: 4 Feb 81 0a I
ISG Melton/rp/713

1. Disposition Form, subjest as above, dated 21 November 1979 is rescinded-
The following changes are provided to commanders due to a sharp increase in
the number of sol•&ir who have been reporting to Llitary Adjustment Unit
(•AU) without the appripriate command referral and/or clothing/equipment.

a. Administration (Note: * indicates change):

(1) Two copies of Unit Referral Statement (Trainee Progress, DA Form
21;9ý-I overprint).

(2) SM in proper military uniform and appearance. -" :

(3) Military Identification Card (DD Form 2a).

S+) Two copies of TDP counselling statement (TRADOC Form 871-R).

•*(5) No cash money or money orders.
(6) All soldiers mest have the mnadmu persormal items needed for a five

day period.

b. Individual Clothing (Note: 5 indicates Winter only):

(All personnel)
Duffle bag 1 ea Ball cap 2 ea

* Bath towel 2 ea Sanitary supplies (feuales)
Laundry bag I ea Fatigues 3 pr

* Utility bag 1 ea Raincoat I ea
Wool socks 3 pr Soap bar ea
Cotton. drawers 4 pr Toothpaste I e*a
T-sh" 4 pr Shaving cream I ea
Hane chief 2 ea Field Jacket I ea
She, lish/b=M I ea Icn Johns 2 a
Razor blade 1 pk locks 2 ea
Tooth brush 1 ea **Wool Drawers 2 ea
Wash cloth Optional Belt w/buokle I $a
Writing material Opticnal Boots 2 pr

**Gloves I pr

II
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D-3-2

ATZJ-T-00 4 February 1981
SUBJECTs MAU Referral and Clothing/Equipment Issue

c. Additional Requirements for Female Personnel:

Bras 3 each

Panties 3 each

!XlTE: All clothing must be clean and serviceable.

d. Organizational Equipments

Wool Blankets 2 each

Sheets 2 each

Pillow w/case 1 each

2. Reporting:

a. All Basic Trainees/AlT students reporting to MAU will be accompanied
by a member of the unit cadre.

b. Personnel will report to Building 6549 during the following hourst

(1) Monday - Thursday 0800-1600

(2) Friday 0800-1500

c. If the above requirements are not met, Scrvice Member will not be
accepted at the Military Adjustment Unit.

3. For further information, contact 1SC Melton, MAU, 7103.

G.ALEN We RADKE
Colonel, Infantry
Commandant

DI STRI BUTION:
I- En Bn Cdr, 1st Bde
I- Ea BN Cdr, 2d nde
1 - En Cdr, 4th Bde

I
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Initial Student Interview
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/

MILITARY ADJUSTt1E1r UNIT
INITIAL STUDENT INTERVIEW

TEANI III

Trainee Name Date of Interview

1. PURPOSE OF INTERVIEW
(DESCRIBE SPECIFIC PURPOSE) FOR BEING REFERRED TO MAU & PROBLEM AREAS.

2. TRAINEE CONCER14S ATTITUDE TOWARDS MILITARY OMMITTMENT

3. CADRE INPUT TO TRAINEE IH MAU CAN HELP SOLDIER HELP HIMSELF

49 TRAINEE RESPONSE TO INTERVIEW PURPOSE, PROGRA4 AND COUNSELOR

.5 CADPE t.CTION TAKEN AND PLANNED, AREA SOLDIER WILL NEED HELPs, PERSONAL

-PER O:iva)EE*

(FINAL INTERVIEW)
6. TRAINEE ACTION TAKEN OR TO DE TAKEN TO IMPIrOE

i .,, .rCOIrNNDATION (Please chec~c ipro.riate blank)
Continue Training R. Recycle . Further Evaluatton-,..

I Elimination _. Other:____ -

: le frrals
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Unit Commander's Trainee Referral
to Community Mental Health Activity



D-5-1

DISPOSITION FORM OP # 213
P..Fes. E es. th .a . seeAN U S. E-m-s. .OV. t hi A t @a..d s oes.. 12 July 77

m a j UNIT COMMANDER'S TRAINEE REFERRAL TO COIMUNITY MENTAL
HEALTH ACTIVITY (Oft)

TO COMMUNITY MENTAL HEALTH M OATa CUT I

ACTIVITY, FT JACKSON, SC

INSTRUCTIONS: This form is to be filled out in duplicate and forwarded in a sealed
"envelope to Community Mental Health Activity along with Health Records
when trainee is referred by Unit, Self, Troop Clinic, or any other
channels.

EXCEPTION: EmerSency situations involving potential serious harm to individual or
others and/or extremely bizarre behavior require only a phone call to
CM (5911 or 5183) for appropriate guidance prior to referral.

PERSONAL DATA: NAME RANE SSN

UNIT PHONE BCT/AIT WEEK RECYCLE EA/NG/AR AGE

SINGLE MARRIED SEPARATED/DIVORCED CIVILIAN EDUCATION YEARS.

PURPOSE OF REFERRAL: COHA Evaluation for:

RETENTION CONTINUED TRAINING HOSPITALIZATION THERAPY MA-ITAL/FAMILY

REPEATED SICK CALL PRESCRIPTION OTHER

BEHAVIORAL OBSERVATIONS/CHARACTERISTICS/APPEAtRANCE:

NORMAL NERVOUS UX OF PSYCHIATRIC TREATMENT

FIGHTING ANGRY CHRONIC COMPlAINTS

LAZY DEPRESSED CAN'T GET ALONG WITH OFF/NCO

AWKWARD AFRAID CAN'T GET ALONG WITH PEERS

SUICIDAL CRYING CAN'T FOLLOW DIRECTIONS

HEARS VOICES HOMESICK WRINGING HAND/S1ALtNG

UNCLEANLINESS STRANGE• IDEAS POOR MEMORY

BEDWETTING LoW I.Q. DOESN'T HAKE SFME

IS THIS PERSON BEING SERIOUSLY CONSIDERED FOR ADMINISTRATIVE SEPARATION? YES NO

IM• ANCE IN UNIT: ABOVE AVERAGE._AVERAGE MARGINAL BELOW AVERAGE

I" TRAINEE PERSONALLY DISCUSSED PROBLEM WITH CO 1SGT DI PLT SCT

,* ~U:Kr- AWOL ARTICLE 15 COUERT MARTIAL Orm PUNIS3I•EN_

POTENTIAL FOR RETENTION/CONTINUED TRAINING: GOOD FAIR POOR

ADDITIONAL COMMENTS:

(OVER)

FOM R• 2 u•LACE$ 0D PORM 36 gEXISYING 1UPPua0169 OFP W WICN WIL,,GDA IB rag 24%.' iMUSS ANDO USEDO UNTil. I FED I9 2 UNL904 8009oaNAUnS]AMTI24. GP* tmO, "0430



DATE: SIGNATURE
Commanding Officer

ISGT

CMHA FINDINGS/RECOMMENDATIONS:

Psychiatrically cleared for any administrative or judicial action
deemed appropriate by coumand.

Reconmnend subject be discharged with/without statement from CMHA.

Follow-Up appointment_ _ _ _

TREATMENT HOSPITALIZED TRANSFER Rx

REFERRAL/CONSULT TO:

COMMENTS:

DATE:
Signature

2
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,,,.* *J b,.* ... ,, .* o.w ".,.r ,G . Om". -" .... , A.. ,,.12 July 77

NIT CO,•.,ANDER'S TRAINI.L REFERRAL TO COMUflJNITY MENTAL

AT1'.T ACTIVITY (CMLw)

TO CO.,,.j.,I'Y ;:.;::.Al. ii;..a DATe CUT I

AC'IVIY,, FT JA ,..('.,

ILZSTRUC'rIONS: ';':i" forrm - ., 1) fli;cd ou in duplicate and forwarded in a sealed
r.vc](, ,.' -17.;,, :.;r, tý.! Health Activity along with Health Records

when trainee -s j'vfer:cd by Unit, Self, Troop Clinic, or -ny other
ch., nr, e 1£. '

EXCEPTIO:.: .r.c,' ' -'..woiving potential serious harm to individual or
others ncdor e:.r:-: ey bizarre behavior require only a phone call to
Cfl!t. (5I1 o.- 51.0.3) fir Eppropriate guidance prior to referral.

PERSONAL DATA: NAM - RANK SSN
"�"UNI•. P,'-N REYC RA/NG/AR AGE

UNIT P•.!0 ,- - rCT ./A I 'V Z REC CL

SINGLE __AFRIID SEPARAT:D/DiVOnCED CIVILIAN EDUCATION YEARS.

PURPOSE OF REFEkRAL: C.". . for:

RETENTIOON _._CO•'iNU-D TE-IRi: -_ !TA LIZATIOi _RAPY FARITAL/FAkIILY

•KPE;,T ED .SIc" C •Il._ _ :.-.":'"- ."O.(YhER__ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

NOM"AL I*-",;.; OF PSYCHIATRIC TREATMENT

rIChTINg CHRONIC CO1MPLAINTS
?.. :.,..,CAN'T GET ALONG WITH OFF/NCO

CAN'T GEi ALONG WITH PEEKS

SUICIIDAL __'_ CAN'T FOLLOW DIRECTIONS

A, VOiCE$ '-- " .RINGING HA1;D/SHAKlNG

:i.,s.t I/ S :..POORC ME1,.ORY

•n : D... DOESN'T MA1E SENSE

OZ''- . . .. .. -.. -......... __ __ __ __ _

1 Ti.:5, .2. d::1:" . : :.; .,,ITSTRATIVE S!.PARATION? YES NO

V*. R! KkL flrT.C AVT3ZArZ
... - A... .L BTi AV ..IS(AF. .-"" . ___"__:_... . ..... _____

I..,._. "? . __________.______T

• .: . . .... ...-. L *';.. * fC i U
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DATE: SIGNATURE
Commanding Officer

iSOT

CHM FINDINGS/RECOMHENDATIONS:

Psychiatrically cleared for any administrative or judicial action

deemed appropriate by comnand.

Recommend subject be discharged with/wichout statement from CHRA.

Follow-Up appointment

TREATMENT HOSPITALIZED TRANSFER Rx

_ _REFERRAL/CONSULT TO:__

COMMENTS:

DATE:
Signature

2
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Administrative Return
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(All 340.15) ......... •___

REFERENCE OR OFFICE SYMO•, SuBRJ
ATZJ-T-MAU A21NISTRITIVRETURN

tOI' CO• - -B• FROM 1SG;, MW DATE M

1. Pvt did not complete adjustment training here
a at !;AU and for the following reason is administratively returned to his/her
pýrrit unit.

2. REZCN:

A. AWCSL:

I

B. PROFILE:

I-
I. I

I C. DISCIPLINARY:I --

I D. HOSPITAL:

LARR L.MELTO

J3. MU RECMMENDTION

!
r
I

I . LARYHERMETO

iSG, COMANDANT •
MAU

(•1,R "., !. 1 hEPLACES DO FOqM 96, STENCIl.), EXIGTING St-RLIES OF WHICH V•ILU
A ' BE. iCS ED AND USED UNTIL I FEB 563 UNLESS 303NER DMUAUSTCO.
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Student Observation Report
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$1

STUDE•2T OBSERVATION REPORT

STUDENT NAME:

ACTION OBSLRVE.D:

SATE:

LOCATION:
STUDENT INITIAL;

NAME OF CADRE MAKING REPORT:

Note: To be placed in student
training records.

, '
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MAU - Comment Form from Trainees - Post Card
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Unit:

Instructions- Fll Ia #he Information reauaoad above and malt the card

Inctude %ny commeon' you desire on how the MI11,ry Adjutetmea Unit heaped
you. -1caAe let tie know how you are doing in your present eassgnment.

ATZJ-T Jout 565 (THI S06 1i NOT W NDR RZVIM, hRDITWM O1 D0TSCoM1UU

- Jul 80 wITHOuT V1!TTV APPROVAL OF T11 YOM MANA41MMfT OYPICER)

AT"N: H~s, Victorv Acafemy
455 IC0NS. C. 2920?' sow

-OFFICIAL 3US14ESS
Per, -lty for Private "e, $300

Commander

H[eadquarters, Victory Academv
ATN. ISC. Military Adjus*ne, UnduY
For" Jackson. Soao* Carolina 19•07

4 4 [
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MILITARY ADJUSTMENT UNIT (MAU)
COST DATA

" ENLISTED PERSONNEL

2 E-7 $2,178.00

5 E-6 4,550.00

I E-5 748.00

1 E-4 638.00

(Base pay per month) Sub Total $8,114.00

FSN OFFICE EQUIPMENT

7110-00-286-3796 - Filing Cabinet, Cap SZ 5 Dwr Stl w/Paracentric Lock
(2 ea) $268.00 -

7430-00-267-3456 - Typewriter, NP, Elea 15" Carr Elite Type IBM (2 ea)
$1,800.00

7110-00-143-0835 - Desk, Typewriter MTL P/O Dbl Ped Sti Gray 60x34x301"
(2 ea) $440.00

7110-00-143-0832 - Desk Flat Top Dbl Ped, Stl Gray 60x34x30½" (8 ea)
$1,600.00

7110-00-143-0820 - Table, Office Stl Top & Legs 36x24x30V" (4 ea) 236.00

4110-00-255-8760 - Dispenser, Drinking Water, Mech Cooled w/1 Bubbler 9.5
Gph Air Cooled (2 ea) $402.00

7195-00-275-5824 - Rack, Wearing Apparel Sti Gray 6 Hanger (2 ea) $68.00

7110-00-273-8782 - Chair, Straight w/arms Stl Gray (9 ea) $346.50

7110-00-273-8785 -'Chair, Straight w/o Arms Stl Gray (2 ea) $71.00
7110-00-273-8793 - Chair, Rotary w/Arms Stl Halfback Adj Seats (8 ea)

$400.00

7110-00-927-3197 - Chair, Easy, Upholstered (4 ea) $828.00

7125-00-641-5436 - Cabinet, Storage w/4 Adj Shelves 78x36x18" (1 ea) $87.00

7110-00-916-5840 - Davenport (2 ea) $824.00

Sub Total $7,370.50

i7
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FSN CLASSROOM EQUIPMENT

7110-00-143-0820 - Table, Office, Sti o/a Except Top 1 Dvi (40 ea)
$2,360.00

7110-00-273-8785 - Chair, Straight w/o Arms Sti Gray (40 ca) $1,420.00

7195-00-000-0000 - Lecturn (2 *a) $95.00

7125-00-641-5436 - Cabinet, Storage w/4 Adj Shelves 78x36x18" (2 ea) $174.00

06730-00-557-4818 - Screen, BM-1O Gra Flex (2 ea) $124.14

05820-00-000-0000 - Video Cassette Recorder (2 ea) $544.00

*6730-00-T14-5020 - Projector, Slide Model 800 (2 ea) $330.32

07730-00-T14-9963 - Receiver TV Color (4 ea) $3,440.00

06730-00-663-9813 - Projector, Motion Picture AS-2 16MM (2 ea) $1,980.00

* These items may be checked out at the Training Aid Service Center.

Sub Total $10,467.46

FSN HOUSING ITEMS

7105-00-T1J4-9616 - Bed, Ends, MTL (40 ea) $3,162.00

7105-00-139-8295 - Chest, 3 Drawers (40 ea) $2,976.00

7210-00-682-6602 - Cover, Mattress (40 ea) $118.80

7210-00-628-6505 - Mattress, Bed (40 ea) $1,560.00

7105-00-139-8260 - War~robe, 2 Dr Wood (40 ea) $1,980.00

Sub Total $9,796.80

Total $35,748.76

2



APPENDIX F

Survey of Individuals Involved with

The Fort Jackson Military Adjustment Unit (MAU)

1) Unit Commanders

2) Drill Sergeants

3) MAU Staff

4) MAU Trainees

Philip Doughty - Syracuse University, Syracuse, N.Y.

Don Robinson - Robinson & Aoki, Inc., Los Angeles

William Wilson - Training Development Institute
TRADOC, Ft. Monroe, Va.

August 1981
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Overview

This report includes information obtained via four different but related

survey instruments distributed to military personnel who currently work with

or who have recently been in some way involved with the Military Adjustment

Unit at Fort Jackson. Each of the surveys was designed to obtain anonymous

perceptions of the MAU's impact, utility and future prospects. Individuals

surveyed represented the following categories:

1) All company commandersof basic and advanced initial
training groups - 23 respondants

2) All drill sergeants in the Fort Jackson Training
Brigade - 221 respondants

3) All MAU staff members - 7 respondants

4) Current and recent MAU trainees - 97 respondants

Except in the case of MAU attendees, all available representatives of

the other three groups were requested to respond. Response rates and repre-

sentativeness of all four groups of respondees was exceptional. Combined with

the interview and observation data obtained during the Fort Jackson site visit,

these survey results help provide a comprehensive, broad-based perspective on

the MAU as implemented at one training installation.

Brief observations related to each of the four sets of survey results

follow. They are intended primarily as guides for quick review and not

necessarily as synopses of the most significant results or implications. In

this context, for example, what might be judged significant and meaningful by

MAU staff members could be viewed as less important by drill sergeants and

vice versa. Most identified items suggest some kind of change or improvement

in policy, procedure or relationship.

General conclusions and recommendations based upon these data are

included in the overall report to which this is appended.

iL
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Company Commanders

1. Twenty-three of twenty-seven commanders responded to the survey.

2. Item l-E: 65% agree that the MAU is doing an acceptable job.

3. Item l-G: 10 of 23 are not clear on rules for assignment of
trainees to the MAU.

4. Item 12-A: 17 of 23 do not support MAU staff follow-up with commanders.

5. Item 12-B: 14 of 23 do not support MAU staff follow-up with trainees.

6. Item 15: 16 of 23 would not prefer to be assigned as MALU staff.

7. Item 16-F: 8 of 23 would prefer a change in the times the MAU accepts
trainees.

8. Item 17: 8 identified MAU counseling as one of its best features.

9. Item 18: 22 of 23 wrote that MAU staff qualifications were not
sufficient.

Drill Sergeants

1. Two hundred twenty-one drill sergeants representing all basic and
advanced initial entry training units responded.

2. Item l-D: 77 of 221 are not convinced that the MAU is viable.

3. Item l-E: 123 of 221 are not convinced that the MAU is doing an
acceptable job.

4. Item l-G: 93 of 221 are unsure of the rules for assigning trainees
to the MAU.

5. Item 6-A: Absolute numbers cannot be determined from this item but
considerable numbers of MAU assignees have been discharged.

6. Item 10: 117 of 221 did not respond to the question about infor-
mation provided by MAU staff when returning trainees.

7. Item 12-A: 119 of 221 would not find MAU staff follow-up as useful.

8. Item 12-B: 135 of 221 Nould not prefer MAU staff follow-up with
trainees.

9. Item 15: 148 of 221 do not covet MAU staff assignment.

10. Item 16-A: 36 identified MAU training session length as a concern.
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11. Item 17: Positive features identified were: a) physical training,
b) counseling, c) motivation and attitude change,
d) problems identified, and e) willingness to take time
with trainees.

12. Item 18: Worst features identified were: a) not enough physical
training, b) lack of discipline, c) trainees returned to
original unit, d) trainees return with same attitude.

MAU Staff

1. Item 2-A: Commandersand drill sergeants inappropriately use a;sign-

ment to the MAU as a threat.

2. Item 2-C: Too many use the MAU as a step toward discharge.

3. Item 2-0: Too many use the MAU as a vehicle to eliminate
undesirable trainees from their unit.

4. Item 2-E: Too many use the MAU as a holding facility.

5. Item 3-C: Many trainees view MALU as a step on the way to discharge.

6. Item 7-A: Trainees with learning difficulties are frequently
assigned to the MAU.

7. Item 7-C: Trainees with poor physical conditioning are frequently
assigned to the MAU.

8. Item 13: Feedback on trainee success and subsequent problems is
desired by MAU staff.

g. Item 18-H: Relations with training units should be improved to
help the MAU better accomplish its mission.

MAU Trainees

1. Item 1: Forty-six of ninety-seven trainees were assigned to the
MAU at the time of the survey.

2. Item 2: All had been assigned only once to the MAU.

3. Item 6: Trainee perceptions of reasons for being assigned to the
MAU were primarily:

a) lack of self confidence and attitude
bi lack of motivation

c) requesting a discharge

4. Item 7: Prior to being sent, trainees did not view the MALI as
a vacation.
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5. Item 9: Sixty percent felt that the MAUi was helpful.

6. Item 10: Primary areas of MAU assistance were with:-

a) motivation and understanding

b) self confidence and changed attitude

7. Item 11: Out of 97 respondees:

a) 21 were told that the MAUJ was a last chance
before discharge

b) 17 were told it was a kind of jail

c) 49 were told it was a place to get special help.

8. Item 12: Seventy-six percent feel that trainees. should request
assignment to the MAU if they require special help.

9. Item 13: Seventy-five percent feel that the MAU can help in ways
that their drill sergeant cannot.

10. Item 14: Positive features of the MAU were identified as:

a) physical training

b) counseling

c) films
d) personnel

e) time to think

11. Item 15: Worst features of the MAU were identified as:

a) formation for meals
b) physical training

12. Item 16: Recommendations to a friend about the MAU were as follows:

a) Good and helpful (35 trainees)
b) Stay cool - listen good (28 trainees)



APPENDIX F-1

Commander
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MILITARY ADJUSTMENT UNZT (MAU), QUESTZOHAZRE RESPONSIE SURVEY

0UESTIONArRE TO TORAj_gT COMMANDER

THERE ARE 27 INDIVIDUALS WHO PARTICIPATED ZN THIS STUDY:

RESPONSE DISTRIBUTION AMOUNG RESPONDENTS

UN IT

1D NO, PERCENTAGE

0 0.000 1
A 1 1 1 0.043 10
a 1 1 0 0.000 1
C 1 1 0 0.000 1
D 1 1 0 0.000 1
E 7 2 1 0.043 10
A 4 1 1 0.043 10
9 4 1 1 0.043 10
C 4 1 1 0.043 ID
A 6 2 1 0.043 I0
B 6 2 1 0.043 I0
C 6 2 1 0.043 1D
T, 6 2 1 0.043 10
E 6 2 1 0.043 10

7. 2 1 0.043 I0
P 7 2 0 0.000 1
c 7 2 1 0.043 1D
D 7 2 1 0.043 10
A 8 2 1 0.043 10
- 8 2 1 0.043 ID
C 8 2 1 0.043 I0
D 8 2 1 0.043 ID
E 8 2 1 0.043 10
A 9 2 1 0.043 I1
i 9 2 1 0.043 ID
c 9 2 1 0.043 ID
rl 9 2 1 0.043 ID
E 9 2 1 0.043 10

t



F-1-2

THE SERVICE TIME DISTRZOUTZON AMONG THE PARTICIPANTS;

SERVICE TIME DISTRIOUTZON:

TIME IN

MONTH NO, PERCENT

( 60 6 0.261 1000000
60- 90 13 0,565 10000000000000
90-120 3 0.130 1000

120-150 0 0.000 1
150-180 0 0.000 1
180-210 1 0.043 10
210-240 0 0.000 1
240+ 0 0.000 1

23 VALUES
RAW DATA: MEAN 70.65217391; STANDARD DEVIATION 29.90944114
GR:OUFED DATA: MEAN 76.30434783; STANDARD DEVIATION 31.24995274

SER•ICE TIME AS ST OR AXT COMMAODER

TIME IN.i

MONTH NO. PERCENT

6 6 0.261 1000000
6-12 5 0.217 100000

12--18 11 0.478 I00000000000
18-24 1 0.043 ID
24-30 0 0.000 1
30-36 0 0.000 I
36-42 0 0.000 I
42-48 0 0.000 I
48+ 0 0.000 I

23 VALUES
RAw DATA: MEAN 9.869565217; STANDARD DEVIATION 4.957126972
(O:OUFED DATA: MEAN 10.82608696; STANDARD DEVIATION 5.434608693

It
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ITEM NO, 1

MAKE A CHECK 11,4 THE Aý-PROPRXATE COLUMN TO INDICATE WHETHER YOU

AG:EE OR DISAGREE WITH EACH OF THE FOLLOWING STATEMENTS,

ITEM 1 A : THERE ARE TRAINEES IN ST AND AZT WHO DO HOT PERFORM UP

TO THEIR POTENTIAL,

THE DISTRIZUTIO"r OF RESPONSES

Ti' F'E NO, PERCENTAGE

0 0.000 I
A GP.r-E 23 1.000 IaoaoonnOOOaOOaOaOOO-aaO
r.ISAGR.E 0 0.000 I
DON.T KNOW 0 0.000 I
NO RESPONSE 0 0.000 I

ITEM 1 B : REASONABLE ATTEMPTS SHOULD BE MADE TO HELP THOSE WHO
HAVE POTENTIAL TO MAKE IT IN THE APrY,

THE DISTRIBUTION OF RESPONSES

T """NO. PERCENTAGE

0 0.000 I
AGREE 23 1.000 IonnnnnOOnl]0nOnnnnnn001
DISAGREE 0 0.000 I
VON ,T KNOW 0 0.000 I
NO RESPONSE 0 0.000 I

ITEM 1 C : IT IS POSSIBLE FOR SOMEONE OTHER THAN THE DRILL SERGEANT
TO IDENTIFY THE PROBLEMS OF TRAINEES AND HELP THEM,

THE DISTRIE'UTION OF RESPONSES

TyFE N.10, PERCENTAGE

0 0o000 I
AGREE 21 0.913 1000000000n000000000
rrSAGREE 1 0.043 10
DoN'T KN<OW 0 0.000 I
N.O RESPONSE 1 0.043 1I
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ITEM 1 D : A MILITARY ADJUSTMENT UNIT IS ONE WAY TO HELP SOLVE

THOSE PIROBLEMS OF THE TRAINEE,

THE DTSTRIPUTION OF RtESPONSES

TY FE- NO. PERCENTAGE

0 0.000 1
AGREE 20 0.870 100000000000000000000
roiSAGREE 3 0.130 1000
r.011T KHOW 0 0.000 1
110 RESPONSE 0 0.000 I

ITEM4 1 E : THE PRESENIT MAU IS DOING AN ACCEPTADLE JOD IN HELPING

7RAINEES TURN AROUND AND BECOME SUCCESSFUL.

THE DISTRZBUTION OF RESPO1SES

T'iF E NoN, PERCENTAGE

0 0.000 I
AGREE 15 0.652 100000000000a000
DISAGREE 5 0.217 100000
PONl-'T KNOW 3 0.130 1000
14o FESFONSE 0 0.000 1

ITEM 1 F : THE THREAT OF ASSIGNMENT TO THE MAU IS AN EFFECTIVE MEANS

OF TURNING SOME TRAINEES AROUND WITHOUT ACTUALLY HAVING

TO MAKE THE ASSIGNMENT,

THE rISTRRZIUTION OF RESFONSE-

TYiE NO, PERCENTAGE

0 0.000 1
AGFEE 5 0.217 100000
DISAGR:EE 12 0.522 I000000000000
roo'T N1OW 5 0,217 100000
1*o R:ESPONSE I 0.043 I1
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ITEM 1 G THE RULES FOR DECIDING WHO TO ASSIGN TO THE MAU AND

WHEN ARE CLEAR.

THE DISTRIBUTION OF RESPONSES

NO, PERCENTAGE

0 0.000 1
AGREE 13 0.565 IgO000000oOO00
DISAGREE 7 0.304 10000000

'OOl1T KNOW 3 0.130 1000
NO RESPONSE 0 0.000 I

ITEM NO. 2

BELOW ARE SOME DESCRIPTIONS OF TRAINEE BEHAVIOR AND ATTITUDES,

CHECK THOSE "OU WOULD REFER TO THE MAU, ASSUMING THAT YOU HAVE

VO'IE EVERYTHING YOU COULD TO SOLVE THE PROBLEM,

ITFM 2AO DIFFICULTY LEARNING THE GENERAL ORDERS AND OTHER SUBJECTS

ITEM 2B: UNACCEPTABLE PHYSICAL CONDITION

ITEM 2C- FREGUENT VIOLATION OF RULES

ITEM 2E WON'T FOLLOW ORDERS

ITEM 2E: EXTREMELY LOW MORALE AFFECTING PERFORMANCE

ITEM 2F: RACIAL OR SEXUAL PREJUDICES TOWARD FELLOW TRAINEES OR CADRE

rTrM 2G: GETS INTO FREGUENT IIGHTS

ITEM 2H: LAHGUAGE PROBLEMS INHIBIT LEARNING

THE DISTRIBUTION OF RESPONSES

T'fFE No. PERCENTAGE

ITEM 2A 5 0,217 100000
ITEM 2B 1 0.043 1D

SITEM 2C 13 0.565 10000000000000
SITEM 2D 15 0.652 1000000a00000000
* ITEM 2E 20 0.870 10000000000000000000

ITEM 2F 13 0.565 10000000000000
ITEM 2G 14 0.609 100000000000000
ITEM 2H 1 0.043 I0

O kESF 1 0.043 10
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ITEM NO 3

ACCORDING TO SOP, WHEN ARE YOU SUPPOSED TO REFER a TRAINEE TO MAU

ITEM 3A: AS SOON AS YOU IDENTIFY A SERIOUS PRONLEM

ITEM 3m: AFTER YOU HAVE MADE A REASONABLE ATTEMPT TO IDENTIFY AND

SOLVE THE PROBLEM

ITEM 3C: AFTER YOU HAVE EXHAUSTED EVERY POSSIOLK MEANS OF IDENTIFYING

AND SOLVING THE PROOLEM

THE DISTRIBUTION OF RESPONSES

TYPE NO, PERCENTAGE

0 0.000 I
ITCE 3A 2 0.087 100
ITEM 3B 14 0.609 100000000000000
ITEM 3C 7 0.304 10000000
NO RESP 0 0.000 I

ITEM NO 4

IF YTOUR OPINION IS DIFFERENT FROM OFFICIAL GUIDANCE, WHEN DO YOU

FEEL YOU SHOULD BE ABLE TO ASSIGN AN TRAINEE TO MAU

ITEM 4A: AS SOON AS YOU IDENTIFY A SERIOUS PROBLEM

ITEM 4E': AFTER YOU HAVE MADE A REASONABLE ATTEMPT TO IDENTIFY

AND SOLVE THE PROBLEM

ITEM 4C: AFTER YOU HAVE ENHAUSTED EVERY POSSIBLE MEANSOF

IDENTIFYIN1G AND SOLVING THE PROBLEM

"ITEM 4D0 WHEN YOU ARE CONVICEre THAT THE TRAINEE SHOULD SE DISCHARGED

THE DIS1r-ISI.TION OF RESPONSES

TYPE ItO. PERCENTAGE

0 0.000 I
ITEM 4A 0 0.000 I
ITEM 4B 12 0.522 1000000000000
ITEM 4c 6 0.261 100000
ITEM 4D 0 0.000 I
N10o RESF 5 0.217 100000
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ITEM NO. .

AFF'ROX.IMATEL't? HOW MANY TPAIXEES HAVE "iOU REFERRED TO THE MAU

III THE PAST SIX' MONTHS?

NO. OF

TFAINEE ,10,* PERCENTAGE

1 0 0.000 1
1- 6 3 0.130 1Q00
6-11 7 0.304 10000000

11-16 3 0.130 1000
1.6-21 5 0.217 10000]
21-26 3 0.130 1000
26-31 1 0.043 10
31-36 0 0.000 I
36-41 1 0.043 I0
41-46 0 0.000 I
46-51 0 0.000 I
51+ 0 0.000 I

ITEM -O, 6

OF THE TRAINEES "fOU REFERRED TO THE MAU IN THE PAST SIX"- MO04THSV

HOW MAH't" FELL INTO EACH OF THE FOLLOWING CATEGORIES AFTER

COMFLETING MAU TRAININt.IG?

ITEM 6A: DISCHARGED

11O. OF

TRAINEE 1-O. PERCENTAGE

1 2 0.087 100
1- 6 9 0.391 1000000000
6-11 7 0.J04 10000000

11-16 4 0.174 1000(1
16-21 1 0.043 10
21- 26 0 0.000 1
26-31 0 0.000 I
31-36 0 0.000 1
36-41 0 0.000 I
41-46 0 0.000 1
46-51 0 0.000 1
51+ 0 0.000 1
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ITCM 60 RETUR1NED' TO YOU TO CONTINUE TRAINING

1O. OF

TRAINEE NO, PERCENTAGE

1 4 0.174 10000
1- 6 10 0.435 O1OO= 00000
6-11 7 0.304 10000000

11-16 1 0.043 10
16-21 1 0.043 10
21-26 0 0.000 1
26-31 0 0.000 1
31-36 0 0.000
36-41 0 0.000 1

41-46 0 0.000 1
46--51 0 0.000 1
51+ 0 0.000 1

ITEM 6C: RETURNEED TO ANOTHER DRILL SERGEANT X" YOUR UNIT TO

CONTINUE TRAINING

tiO. OF

TFAIHEE NOH PERCENTAGE

( 1 14 0.609 IOOOOO1OOOooo00
1- 6 9 0.3TI 1000000000
6-11 0 0.000 1

11-16 0 0.000 1
16-21 0 0.000 1
21-26 0 0.000 1
26-31 0 0.000 1
31-36 0 0.000 1
36-41 0 0.000 1
41-46 0 0.000 I
46-51 0 0.000 1

0 0.000 1



F-1-9 :

ITEM 6D: RECYCLED TO ANOTHER UNIT

NO. OF
TRAINEE 1-0, PERCENTAGE

( 1 7 0.304 10000000
1- 6 12 0.522 IOOODOO1OODDD
6-11 2 0.087 100

1-1-16 2 0.087 100
16-21 0 0.000 1
21-26 0 0.000 1
26-31 0 0.000 1
31-36 0 0.000 1
36-41 0 0.060 1
41-46 0 0.300 I
46-51 0 01000 1
51+ 0 0.000 1

ITEM 6E: DON'-T KNOW

1-O0. OF

T•AINEE NO*. PERCENTAGE

( 1 21 0.913 iOOOOOOoooooooooooOO
1- 6 1 0.043 I0
6-11 0 0.000 I

11-16 0 0.000 I
16-21 0 0.000 I
21-26 1 0.043 10
26-31 0 0.000 1
31-36 0 0.000 1
36-41 0 0.000 1
41-46 0 0.000 1
46-51 0 0.100 151+ 0 0.000 1
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ITEM NO. 7

OF t'OUR FP:OFLEM TRAINEES (WHETHER OR HOT YOU REFER THEM TO THE MAU),

WHAT FERCE-TAGE FALL INTO EACH OF THE FOLLOWING CATEGORIES?

ITEM 7A: ADJUSTMENT FROM PREVIOUS ENVIROHMENT

- ERCENTAGE NO. 'PERCENTAGE

< 5.00 3 0.136 1000
5.00-15.00 4 0.182 10000

15.00-25.00 3 0.136 1000
25.00-15.00 1 0.045 10
35.00-45.00 3 0.136 1000
45.00-55.00 4 0.182 10000
55.00-65.00 1 0.045 10
65.00-75.00 1 0.045 10
75.00-85.00 2 0.091 1O0
85.00-95.00 0 0.000 1
95.00+ 0 0.000 1

22 VALUES
RAw DATA: MEAN 32.68181818; STANDARD DEVIATION 24.73934364
GROUPED DATA: MEAN' 33.63636364; STANDARD DEVIATION 24.96278221

ITEM 7D: STREET-WISE, BELLIGERENT ATTITUDES

FEI.CE11TAGE NO, FPERCENTAGE

< 5.00 0 0.000 1
5.00-15.00 10 0.455 10000000000

15.00-25.00 3 0.136 1000
25.00-35.00 4 0.182 10000
35.00-45.00 2 0.091 100
45.00-55.00 1 0.045 10
55.00-65.00 0 0.000 I
65.00-75.00 2 0.091 100
75.00-85.00 0 0.000 I
85.00-95.00 0 0.000 I
95.00+ 0 0.000 1

22 VALUES
RAw ,n rA: MEAN 24.5; STAODAPr, DEVIATION 18.67119804
GFOUFED DATA: MEAN 25; STANUDARD DEVIATION 18.52516716
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ITEM 7c: PERSONAL/EMOTIONAL PROBLEMS

PERCENTAGE NO. PERCENTAGE

5.00 0 0.000 I
5.00-15.00 9 0.409 1000000000

15.00-25.00 5 0.227 100000
25.00-35.00 4 0,182 10000
35.00-45.00 0 0.000 I
45.00-55.00 3 0.136 1000
55.00-65,00 1 0.045 I0
65.00-75.00 0 0.000 I
75.00-85.00 0 0.000 I
85.00-95.00 0 0.000 I
95.00+ 0 0.000 I

22 VALUES
RAW DATA: MEAN 21.68181818; STANDARD DEVIATION 16.38565438
GROUPED DATA: MEAN 23.63636364; STANDARD DEVIATION 15.53455226

ITEM 7D: OFFENDERS OF UNIT AND/OR DRILL SERGEANT RULES OF

CONDUCT/PERFORMACE

FERCENTAGE NO. PERCENTAGE

( 5.00 5 0.227 100000
5.00-15.00 6 0.273 1000000

15.00-25.00 5 0.227 100000
25.00-35.00 2 0.091 100
35.00-45.00 2 0.091 10
45.00-55.00 1 0.045 10
55.00-65.00 0 0.000 1
65.00-75.00 0 0.000 1
75.00-85.00 0 0.000 1
85.00-95.00 1 0.045 10
95.00+ 0 0.000 1

22 VALUES'
RAW DATA: MEAN 19.18181818; STANDARD DEVIATION 21.22099382
GROUPED DATA# MEAN 20; STANDARD DEVIATION 20,67057637

THERE IS 1 PARTICIPA'IT WHO DID NOT RESPOND TO ITEM 7



F-1-12

ITEM NO, 8

IF iOU HAD iOUR WAVE HOW WOULD YHE TRAINEES YOU REFER TO THE

MAU BE ASSIGNED AFTER COMPLETING MAU TRAINING AND BEING RETURNED

TO COTI11IIE TR:AINING?

ITEM 8A lRETURNED TO YOUR COMPANY AND TO THE SAME DRILL SERGEANT

ITEM 89: RETRUNED TO YrOUR COMPANY DUT TO ANOTHER DRILL SERGEANT

ITEM SC: ASSIGNEDTO ANOTHER COMPANY

ITEM 8Dr: IT DEPENDS UPON THE TRAINEE

THE DISTRIBUT10.4 OF RESPONSES

TYPE NO, PERCE1TAGE

0 0.000 1
ITEM BA 2 0.087 100
ITEM 8a 0 0.000
ITEM BC 3 0.130 1000
ITEM en 18 0.783 1OOOOOOaOOcOOnOOOO0
NO RESP 0 0.000 1

ITEM NO, 9

FOR* TR'AINEES THAT YOU AF.E ASSIGNED WHEN HE/SHE RETURNED FROM THE

MAU, WHAT INFORMATION DO YOU NEED FROM THE MAU TO MOST EFFECTIVELY

DEAL WITH THE TRAINEE?

ITEM 9A: PROBLEM IDENTIFIED BY THE MAU

ITEM 98: ACTION TAKEN TO SOLVE THE PFROBLEM

ITEM 9C: EVALUATION OF TRAINEE PERFORMANCE AND ATTITUDE IN MAU
ITEM 9rl: RECOMMENDATIONS ON HOW YOU CAN BEST DEAL WITH THE TRAINEE

AND FOLLOW-UP ON MAU ACTION

ITEM 9E: OTHER

rHE DISTRIBUTION OF RESPONSES

T'irPE 1O. PERCENTAGE

ITEM 9A 20 0.870 100000000000000000000
ITEM 99 17 0.739 100000000000000000
ITEM 9C 23 1.000 100000000000000000000000
ITEM 9D 19 0.826 10000000000000000000
ITEM 9E 0 0.000 I
NO RESP 0 0.000 I
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ITEM NO, 10

OF THE INFORMATION YOU NIEED, WHICH OF IT DO YOU PRESENTLY GET

FROM MAU,

ITEM 10A, PROBLEM IDENTIFIED4 BY THE MAU

ITEM 10J: ACTION TAKEN TO SOLVE THE PROBLEM

ITEM 10C: EVALUATION OF TRAIN1EE PERFORMANCE AND ATTITUDE IN MAU

ITEM lo0s: RECOMMENDATIONS ON-1 HOW YOU CAN BEST DEAL WITH THE

TRAINEE AND FOLLOW-UP ON MAU ACTION

ITEM 10E: OTHER

THE DIISTR.IBUTION OF RESPONSES

TYPE O. F' PERCENTAGE

ITEM iOA 17 0.739 1000000n00000000n0
ITEM 10J 10 0.435 1000000000
ITEM 1OC 20 0,870 10000000l00000000000O
ITEM 101, 15 0.652 100000000000000
ITEM JOE 0 0.000 I
No RESP 3 0.130 1000

ITEM o, 0.

OF THE INFORMATION YOU DO RECEIVE FROM THE MAUV HOW USEFUL IS IT

TO T'OU

THE DISTRIBUTION OF RESPONSES

USEFULNESS 1O, PEF:CENTAGE

0 0.000 I
EXTREMELY 4 0.174 10000
PFRFETTTY 6 0.261 1000000
SOMETIMES 9 0.391 1000000000
NOT VERY 4 0.174 10000
NOT AT ALL 0 0.000 I
N,1O RESPONSE 0 0.000 I
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ITEM 10. 12

WOULrD IT BE USEFUL IF

ITEM 12A: YOU HAD MORE/BETTER CONTACT WITH MAU STAFF AFTER YOUR

TRAINEE HAVE COMPLETED' MAU TRAINING?

THE DISTRIBUTION OF RESPONSES

"TYFE NO . PERCENTAGE

0 0.000 I
vES 6 0.261 1000000
NO 15 0.652 1000r0oooonO0000
I1O RESF 2 0.087 100

ITEM 12ýB: THE MAU STArF WOULD/COULD FOL.LOW-UP WITH THEIR TRA1INEES
AFTER. THEr HAVE COMPLETED MAU TRAINING

THE DISTRIBUTION OF RESPOtNSES

T'F E HO. FPERCENTAGE

0 0.000 I
'Es 9 0.391 1000000000
io 13 0.565 10000000000000

NO R:ESP 1 0.043 10
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ITEM NO, 13

Ill YOUR EXFERIENCE, WHAT PERCENTAGE OF TRAINEES ARE TURNED AROUND

AS A RESULT OF THE MAU EXPERIENCE?

FERCENTAGE NO" PERCENTAGE

S1.00 1 0.043 10
1.00-11.00 3 0.130-1000

11.00-21.00 2 0.087 I00
21.00-31.00 2 0.087 100
31.00-41.00 4 0,174 10000
41.00-51.00 4 0.174 10000
51.00-61.00 0 0.000 I
61.00-71.00 0 0.000 I
71.00-81.00 6 0.261 1000000
81.00-91.00 1 0,043 I0
91.00+ 0 0.000 I

23 VALUES
RAW DATA: MEAN 44; STANDARD, DEVIATION 27.16775582
GROUPED DATA: MEAN 42.08695652; STANDARD DEVIATION 27.14520222

ITEM HO. 14

IN YvOUR OPINION, WHAT PERCENTAGE OF YOUR TRAINEES HAVE THE FOLLOWING

KNOWLEDGE ABOUT OR ATTITUDE TOWARD THE MAU BEFORE BEING ASSIGNED THERE

ITEM 14A: DON'T KNOW ABOUT IT

PERCENTAGE NO, FPERCENTAGE

( 1.00 6 0.286 1000000
1.00-11.00 5 0.238 100000

11.00-21.00 3 0.143 1000
21.00-31.00 1 0.048 10
31.00-41.00 0 0.000 I
41.00-51.00 3 0,143 IW00
51.00-61.00 0 0.000 I
61.00-71.00 0 0.000 I
71.00-81.00 0 0.000 I
81.00-91.00 0 0.000 I
91.00+ 3 0.143 '1000
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ITEM 14EB WANT TO AVOID IT

pERCEN.TAGE NO. PERCENTAGE

. 1.00 3 0.143 1000
1.00-11.00 6 0.286 10001)00

11.00-21.00 0 0.000 I
21.00-31.00 3 0.143 1000
31.00-41.00 2 0.095 100 i
41.00-51.00 1 0,048 It)

51.00-61.00 0 0.00 I
61.00-71.00 1 0.0Z8 I0

71.00-81.00 1 0.0..8 10
81.00-91.00 0 0.000 I

91.00+ 4 0.190 10000

ITEM 14c: BELIEVE IT CAil HELP THEM

FEEFCEHTAGE 1O- PERCENTAGE

( 1.00 4 0.190 10000
1.00-11.00 10 0.476 10000000000

11.00-21.00 1 0.048 10

21.00-31.00 2 0.095 100

31.00-41,00 0 0.000 1

41.00-51.00 1 0.048 10

51.00-61.00 1 0.048 10

61.00-71.00 1 0.048 10

71.00-81.00 0 0.000 1
81.00-91.00 0 0.000 1

91.00+ 1 0.048 10

ITEM 1411: WOULD, F..THEF: BE THERE THAH WHERE THEY ARE

FPER CEUTAGE HO FPERCENTAGE
( 1.00 9 0.429 1O0000000001.00-11.00 7 0.333 10000000

11.00-21.00 1 0.048 I0
21.00-31.00 1 0.048 10
31.00-41.00 0 0.000 I
41.00-51.00 2 0.095 100

51.00-61.00 0 0.000 I
61.00-71.00 1 0.048 1o
71.00-81.00 0 0.000 I

81.00-91.00 0 0.000 I
91.00+ 0 0.000 I .1



ITEM 14E: SEE IT AS A ROUTE TO DISCHARGE

F-1-17
PERCENTAGE NO. PERCENTAGE

( 1.00 8 0.381 100000000
1.00-11.00 7 0.333 10000000

11.00-21.00 1 0,048 10
21.00-31.00 3 0.143 1000
31.00-41.00 0 0.000 I
41.00-51.00 0 0.000 I
51.00-61.00 0 0.000 I
61.00-71.00 0 0.000 I
71.00-81.00 2 0.095 100
81.00-91.00 0 0.000 1
91.00+ 0 0.000 I

ITEM 14F: OTHER

PERCENTAGE NO. PERCENTAGE

,,f 1.00 20 0.952 IOo000OOOOOOOO0001O00
1.00-11.00 1 0.048 10

11.00-21.00 0 0.000 1
21.00-31.00 0 0.000 1
31.00-41.00 0 0.000 1
41.00-51.00 0 0.000 1
51.00-61.00 0 0.000 1
61.00-71.00 0 0.000 1
71.00-81.00 0 0.000 1
81.00-91.00 0 0.000 1
91.00+ 0 0.000 1

THE FOLLOWING IS A LIST OF ITEMS

ITEM 14F, OTHER FEELING/KNOWLEDGE

NO. OF PEOPLE DESCRIPTION

1 KNOW MAU IN A NEGATIVE WAY

1 SEE IT AS A PUNISHMENT

I WILL ACCEPT IF THEY FEEL IT CAN HELP
THEM TO GET A DISCHARGE

THEF:E ARE 2 PARTICIPANTS WHO DID NOT RESPODED TO ITEM 14.

ITEM NO, 15

IF rOU HAD A CHOICE, WOULD YOU LIKE DUTY WITH THE MAU?

THE DISTRIBUTION OF RESPONSES

TYPE 1O*. PERCENTAGE

0 0.000 I
rES 7 0.304 10000000
No 15 0.652 1000000000000000
NO RESF 1 0.043 10



ITiM NO. F-I-18

IF YOU HAD ATfTHING TO DO WITH IT, WHAT WOULD YOU CHANGE AIOUT

THE PRESENT MAU IN THE FOLLOWING CATEGORIES?

ITEM 16A: LENGTH

ITEM 16b: POX
ITEM 16C: TRAINING SCHEDULE

ITEM 16D: MErHOIS OF PEALING WITH TRAINEES

ITEM 16E: MAU RELATZONSHIPS AND DEALIUGS WITH YOU OR YOUR UNIT

ITEM 16F: TIMES AT WHICH THE UNIT WILL ACCEPT TRAINEES

THE DISTRIBUTION OF RESPONSES

TiFE NO. PERCENTAGE

ITEM 16A 4 0.174 10000
ITEM 16D 3 0.130 1000
ITEM 16C 2 0.087 100
ITEM 16D 4 0.174 10000
ITEM 16L 3 0.130 IOO
ITEM 16F 8 0.348 100000000
No RESP 10 0.435 I0000000000

THE FOLLOWING IS A LIST OF IDENTIFIABLE RECOMMENDED CHANGES

ITEM 16A, LENGTH

110 OF PEOPLE RECOMMENDED C14ANGE

1 SHOULD DEPEND ON PROBLEM

1 7 DAYS

2 3 DAiS

ITEM 161E, POX

HO1 OF PEOPLE RECOMMENDED CHANGE

1 HAI-IDLE ATTITUDE CASES ONILY

1 NO MOVIES OR VISITS

1 TOUGHER

ITEM 16c, TRAINING SCHEDULE

110. OF FEOFLE RECOMMENDED CHANGE

I 14 HOURS
* TOUGHER

ITEM 16D, METHODS OF DEALING WITH TRAINEES

10 OF PEOPLE RECOMMENDED CHANGE

S1 MORE DISCIPLINE

2 SHOULD BE MORE FORCEFUL

ITEM 16E, MAU RELATIONSHIPS AND DEALINGS WITH YOU OR YOUR UNIT

nO, OF PEOPLE RECOMMENDED CHANGE

1 MORE INDEPTH CHARACTER STUDY

1 NEEDS FOLLOW-UP PROGRAM

1 MORE COOPERATIVE

ITEM 16F, TIMES AT WHICH THE UNIT WILL ACCEPT TRAINEES

7 24 HOURS, ANY TIME



F-1-19
ITEM NO, 17

WHAT ARE TWO OR THREE OF THE BEST FEATURES OF THE MAU

THERE ARE 17 PARTICIPANTS WHO RESPONDED TO THIS QUESTION

THE FOLLOWING IS A LIST OF ITEMS

NO OF PEOPLE DESCRIPTION

1 NOTHING GOOD

1RESPONSIBILITIES OF SERGEANTS IDENTIFIED

1 ROLE OF TRAINEES

8 COUNSELING

1 SM IS ENROLLED 24 HOURS A DAY

3 PT IS DONE SEVERAL TIMES A DAY

2 CHANCE TO RELAX

1 BASIC MILITARY SUBJECTS

1 OVERVIEW OF AXT
POSITIVE TEACHING CHANGES ATTITUDE

1 MORE TIME FOR LEARNING

1 DETAILED ORIENTATION ON ARMY AND ST

ITEM NO, 18

WHAT ARE TWO OR THREE OF THE WORST FEATURES OF THE MAU

THERE ARE 17 PARTICIPANTS WHO RESPONDED TO THIS QUESTION

THE FOLLOWING IS A LIST OF ITEMS

NO1 OF PEOPLE DESCRIPTION

I TOO SHORT TO ALLOW FOR SUFFICIENT COUNSELING

1 NO MOTIVATIONAL PROBLEMS SOLVED

7 ATMOSPHERE TOO RELAXED

22 MAU STAFF*S QUALIFICATION NOT GOOD ENOUGH

1 TRAINING TIME LOST

1 DON*T ACCEPT TRAINEES ON WEEKEND

S1 MORE PT
1 RECOMMENDATIONS NOT TO THE POINT

1 SEPERATE SM FROM THE FLOW OF TRAINING

S1 TOO MANY ARE SENT TO MAU

lU
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ITEM NO, 19

ADDrITXODAt. COMMEN4TS

THEP;E APE 4 PARTICIPANTS HAD ADDITIONAL COMMENTS

THE FOLLOWING IS A LIST OF ITEMS

NO. OF PEOPLE COMMENTS

1 RETIRED, SUCCESSFUL SOLDIERS MAY BE MORE HELPFUL

2 CLOSE IT UP

1 SEPARATE MAU AS (1)PRESENT STATE
(2)A UNIT SIMILAP TO CCF

ST SHOULD BE VERY DEMANDING

Etir.



APPENDIX F-2

Drill Sergeant
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MILITARY ADJUSTMENT UNIT (MAU) GUESTXOIAIRE RESPONSE SURVEY

OUESTXO1UIIF:E TO DRSL.L SE:RGESANI

rHERE AFE 27 UNITS PFTICIPFATED2 THIS STUDY:

RESPONSE DISTRIPUTION AMOUt'G UNITS

UlII T

12 NO. PERCENTAGE

0 0.000 1
S1 1 6 0.027 1000000
S1 1 9 0.041 1000000000

C 1 1 8 0.036 1oooo000o
D2 1 1 8 0.036 100000000
E1 1 7 0.032 OOOOdtO0
A 4 1 9 0.041 1000000000
S4 1 10 0.045 100000D0000
* 4 1 11 0.050 10000000000
S6 2 12 0.054 I000000000000
S6 2 8 0.036 100000000
* 6 2 10 0.045 100OOUO0GOO
', 6 2 11 0.050 10000000LJ00

E 6 2 9 0.041 1000000O0
S7 2 9 0.041 1000000000
S7 2 8 0.036 100000000
c 7 2 5 0.023 100000
r' 7 2 6 0.027 100000(1
S8 2 8 0.036 100000000
S8 2 8 0.036 100000000
c 8 2 8 0.036 100000000
1' 8 2 10 0.045 1OfOOl000fO1
E 8 2 9 0.041 100000000
A 9 2 7 0.032 10000000

9 2 8 0.036 100000000
c 9 2 9 0.041 1000000000

' 9 2 5 0,023 100000
L 9 2 3 0.014 1000
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THE SERVICE TIME DISTRIBUTION AMONG THE PARTICIPFAITS;

EZERVICE TIME DISTRIBUTIOUN

TIME I.N

MONTH NO. PERCENT

60 11 0.050 100000000
60- 90 38 0.172 10]0000000000000000000000000
90-120 '40 0.181 100000OOOOOO000000000000000

120-150 62 0,281 IO000000000000O00O000000000000000000000000000000
150-180 38 0.172 10000000000000000000000000000
180-210 20 0.090 1000000000000000
210-240 11 0.050 100000000
240+ 1 0.005 10

221 VALUES
RAW DATA: MEAN 127; STA•NDARD DEVIATION 45.9
GROUPED DATA: MEAN 130; STANDARD DEVIATION 46

SEVICE TIME AS DRILL SERGEANT

TIME IN-1

MONTH NO. FPERCENT

( 6 58 0.262 1000000001000000000000000000000000000000000000000
6-12 45 0.204 100000t000000000U00000000000000000L0000

12-18 37 0.167 i00000000]00000000[]0000000000000
18-24 28 0.127 10000000000000000000000
24-30 21 0.095 1000000000I10000000
30-36 8 0.036 10000000
36-42 5 0.023 10000
42-48 0 0.000 1
48+ 19 0.086 I0000OOOOOJ00000

221 VALUES
RAW DATA: MEAiN 17.8; STANDAP, r-EVIAI'ION 21.1
GROUPFED DATA: MEAN 16.8; STANDARD DEVIATION 14
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ITEM HO, 1

MAKE A CHECK IN THE APPROPRIATE COLUMN TO INDICATE WHETHER YOU

AGREE OR DISAGREE WITH EACH OF THE FOLLOWING STATEMENTS.

IrEM 1 A : THERE ARE TRAINEES IN ST AND AZT WHO DO NOT PERFORM UP

TO THEIR POTENTIAL.

THE DISTRIBUTION OF RESPONSES

TYPE NO. PERCENTAGE

0 0.000 I
AGREE 217 0.982 IOOOOOOOOOO00U00OOOOOO 0000D0OOOOOOOOOOO0O
DISAGREE 1 0.005 1
'DON'T KNOW 2 0.009 I
NO RESPONSE 1 0.005 I

221 VALUES
RAW DATA: MEAN 1.04; STANDARD DEVIATION 0.283
GROUPED DATA: MEAN 1,54; STANDARD DEVIATION 0.283

ITEM 1 B : REASONABLE ATTEMPTS SHOULD BE MADE TO HELP THOSE WHO

HAVE POTEI'IAL TO MAKE IT IN THE ARMY,

THE DISTRIBUTION OF RESPONSES

TYPE NO, PERCENTAGE

0 0.000 I
AGREE 213 0.964 1000DD000000000000000000000000000000000000000000000
DISAGREE 6 0.027 10
DON'T KNOW 2 0,009 I
NO RESPONSE 0 0.000 I

221 VALUES
RAW DATA: MEAN 1,05; STANDARD DEVIATION 0.248
GROUPED DATA: MEAN 1.55; STANDARD DEVIATION'0.248

ITEM 1 C : IT IS POSSIBLE FOR SOMEONE OTHER THAN THE DRILL SERGEANT

TO IDENTIFY THE PPOBLEMS OF TRAINEES AND HELP THEM.

THE DISTRIBUTION OF RESPONSES

TYPE NO, PERCENTAGE

0 0.000 I
AGFEE 179 0.810 I000000000000000000000000000000000000000000000000
DISAGREE 29 0.131 100000000
DON'T KNOW 12 0.054 1000
NO RESPONSE 1 0.005 I

221 VALUES
RAW DATA: MEAN 1.25; STANDARD DEVIATION 0.57
GROUPED DATA: MEAN 1.75; STANDARD DEVIATION 0.57



F-2-4
ITEM 1D : A MILITAR" ADJUSTMENT UNIT IS OE WAY TO HELP SOLVE

THOSE PROBLEMS OF THE TRAINEE.

THE DISTRIBUTION OF RESPONSES

TTFE NO, PERCENTAGE

0 0.000 I
AGF EE 144 0 *652 I DOOOO1OO]OOL1LICIOOOOOOOOnOOOOO[JOOOOOOOOO]OOO]OOOOlO[]
DISAGREE 52 0.235 I000000000000000000
DO1''T KNOW 25 0.113 1000000000
?10 lESFONSE 0 0.000 I

2•21 VALUES

RAW DATA; MEAN 1.46; STANDARD DEVIATION 0.689

SF;:OUFED ,LATAO MEAN 1.96; STANDARD DEVIATION 0.689

ITEM 1 E : THE PRESENT MAU IS, DOING AN ACCEPTABLE JOB IN HELPING

TRAINEES TURN AROUND AND BECOME SUCCESSFUL.

THE DISTRIBUTION OF RESPONSES

T FE O-10. PERCENTAGE

0 0.000 I
AGREE 95 0* 430 I O1000000oooOooooODOO]00000Uono0on0ooOOOO ooonoono01]
, SG•LE 81 0.367 I O000000a00000000000000000000000000000000000

i, (.11T KNOW 42 0.190 10000000000000000000000
.,'L k:ESFONSE 3 0.014 100

21 VALUES

,.w I:ATA: MEAN 1.79; STANDARD , DEVIATION 0.793
GiOUFED DATA: MEAN 2.29; STANDARD DEVIATICH 0.793

I TIEM 1 F : THE THREAT OF ASSIGNMENT TO THE MAU IS AN EFFECTIVE MEANS
OF TURNING SOME TRAINEES AROUND WITHOUT ACTUALL' HAVING

TO MAKE THE ASSIGNMENT.

T.;fr DISTRIBUTION OF RESPONSES

TTYF F O . PERCENTAGE

0 0.000 I
93 0.421 IODOOOOOOlOUDOOO0nOOO[DOoooOOOOnOO0[DOOO0000

DISAGREE 103 0.466 I OOOOO000DOOODfl[]DJOO0rloOOOOO(]JOOODDoooo00000000000
I:,Ol' T KNOW 23 0.104 100000000000
N.1O :ESPONSE 2 0.009 Ia

221 VALUES

RAW DATA: MEAN 1.7; STANDARD DEVIATION 0.687
GFCUF'ED ,ArA: MEAN 2.2; STANDARD DEVIATION 0.687



F-2-5

ITEM 1 G : THE RULES FOR DECIDING WHO TO ASSIGN TO THE MA4J AND
WHENI ARE CLEAR,

THE DISTRIBUTION OF RESPONSES

rIFE HO, FPEFCENTAGE
0 0.000 1

AG-EE 122 O. 552 I o100OOaOOOauOOOOOO{aOOOO aa0DDOnOO uOnnonon000 rl0]0000
tIsAGgFE 59 0.267 10000000000000U0000000000
DOO4'T KNOW 34 0.154 100000000000000
NO RESPONSF. 6 0.027 100

"2•21 VALUES
Aw DrATA: MEAN 1.66; STANDARD DEVIATION 0,834

GROUP'ED DATA: MEAN 2.16; STANDARD DEVIATION 0.834

ITEM NO. 2

kbELOW AR:E SOME DESCRIPTIONS OF TRAINEE BEHAVIOR AND ATTITUDES.

CHECK THOSE YOU WOULD REFER TO THE MAU, ASSUMING THAT YOU HAVE

D011E FVERYTHING YOU COULD TO SOLVE. THE PROBLEM.

ITLM 2A: DIFFICULTY LEARNING THE GENERAL ORDERS AND OTHER SUBJECTS

II EL 2X : UNACCEFTABLE PHYSICAL CONDITION

I7FM 2C FFEQUEUTVIOLATION OF RULES

ITEM ')D, WON'T FOLLOW ORDERS

ITEM 2E: EXTREMEL'Y LOW MOFALE AFFECTING PERFORMANCE

ITEM 2F': RACIAL OF. SE*XUAL PREJUDICES TOWARD FELLOW TRAINEES OR CADRE

ITEM ?G: GETS INTO FREGUENT FIGHTS

ITEM 2H: LANGUAGE PROBLEMS INHIBIT LEARNING

THE- ,-I.;3ri:IbUTION OF RESF-ONSES

riFE NO PERCENTAGE

ITkM 2A 52 0.235 100U000O]001OO00000
1 37 0.167 10OOO]OOUOOo
ITUM 2C 159 0.719 1IOOOaO0aflO000000000r000000OOhj0Oaa000D00000O0000
ITEM ý2, 139 0.629 1n000000o0r0000000000000000OOOODOOOOOOO0000
ITEM 2E 166 0. 751 I 00r000rl00000000000000000000000ooaOOOLOaOOOOULOr Qooon
ITEM 2F 114 0.516 1OOl]OOOOO 000000000000000000000D
I-Em 2G 107 0.484 ioooooo oooo0auoaaa00oooaooo0oia
ITEA 2H 16 0.072 100000

0 F:.E';F- 15 0.068 1oo000
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ITEM HO 3

ACCOF'r-ING TU SOFP WHEN ARE YOU SUPPOSED TO REFER A TRAINEE TO MAU

ITEM 3A- AS SOON AS .OU IDENTIFY A SERIOUS PROBLEM
ITEM 3p: AFTER YOU HAVE MADE A REASONABLE ATTEMPT TO IDENTIFY AND

SOLVE THE PROBLEM

ITEM 3C- AFTER YOU HAVE EXHAUSTED EVERY POSSIBLE MEANS OF IDENTIFYING

AND SOLVING THE PROBLEM

THE DISTRIBUTION OF RESPONSES

T'Tf E NO. PERCENTAGE

.0 0.000 I
ITEM 3A 20 0.090 10000000000
.I TEM 3B 94 0, 425 I 000001J00000000000000000000000000000000000000000
ITEM 3C 99 '0.448 100000D0000000000I100000LI0000000000000n000F0000FiL!]LI
NO REF: 8 0.036 10000

"221. VALUES

Rý4w DATA: MEAN 2.43; STANDARD DEVIATION 0.706
G14OUFED DATA: MEAN 2.93; STANDARr. DEVIATION 0.706

ITEM XO 4

IF rOU" OF'IN1ION IS DIFFERENT FROM OFFICIAL GUIDANCE, WHEN. DO YOU

FEEL YOU SHCULD BE ABLE TO ASSIGN AN TRAINEE TO MAU

ITEM 4A': AS SOON AS I"f IDENTIFY A SERIOUS PROBLEM

I'L,4 4r,: AFTER YOU HAVE MADE A REASONABLE ATTEMPT TO IDENTIFY

AND SOLVE THE F'ROBLEM

ITEM 4C: AFTER "OU HAVE EXHAUSTED EVERY POSSIBLE MEANSOF

ID ENTIFYING AND SOLVING THE PROBLEM

ITEM 4D*) WHEN YOU ARE CONVINCED THAT THE TRAINEE SHOULD BE DISCHARGED

THE DISTRIBUTION OF RESPONSES

r'iF E NO.0 PERCENTAGE

0 0.000 I
ITEM 4A 33 0.149 10000Jn0L000000000000D0
ITEM 4B 73 0.330 I0nO00tOJ00n00onOl."000000000000000000000000000t
ITEm 4C 79 0*357 1000O00OO00000000000lOOOOOOOOrnOO0ooooO{]ooooooooo(]
ITEM 4f, 7 0.032 10000
N0 :ESP 29 0.131 1000000000000000000

221 VALUES
kAW DATA: MEAN 2.67; STANDARD DEVIATION 1.1-7
u, (JotJED, DATA** MEAN 3.17; STANDARD DEVIATION 1,17



F-2-7
ITEM NO,5

AFF'ROXIMATELY HOW MANY TRAZUEES HAVE YOU REFERRED TO THE MAU

I11 fHE PAST SIX MONTHS?

NO. OF

TF.k.IHEE 1-10. PERCENTAGE

( 1 67 0.303 10OOOOOOOUO0OOn0000Onooo00]O]Oa]OODO
1- 6 93 0.421 I1OOOODODUOUOOOOUOOOOOOOOOOOOO0DUOODOO0OO000orJ
6-11 34 0.154 1000000000000000000

11-16 11 0.050 1000000
16-21 7 0.032 10000
21-26 3 0.014 100
26-31 2 0.009 I0
31-36 0 0.000 I
36-41 2 0.009 10
41-46 0 0.000 I
46-51 1 0.005 10
51+ 1 0.005 I1

221 VALUES
FAW [,(ýrQ: MEAN 5.37; STAi.DF:RD DEVIATIO; 9.7
GFOUFED DATA: MEAN 4,97; STANDCRD ]DEVIATION a

1T EMe 1O, 6

OF THE TRAIVIEES YOU REFFEr.:Er, TO THE MAU IN THE PAST SIX MONTHS,

HlOW MA11T FELL In'O EACH OF THE FOLLOWIIG CATEGORIES AFTER

CO,,FLETING MAU TRAIN'IN;G?

ITLm 6A: DISCHARGED

Ho, OF

TrFAINEE NO. FPERCENTAGE

1 I 43 0.272 OooouooUUOOOOOOOOOOnoDOOo
1- 6 87 0.551 ioO0O]OO0ooooDoaOOOUooofonoa0000 OO000O00oooooooOO
6-11 16 0.101 1000000000

11-16 6 0.038 1000
16-21 3 0.019 100
21-26 0 0.000 I
26-31 1 0.006 10
31-36 0 0,000 I
36-41 1 0,006 10
41-46 0 0.000 1
46-51 0 0.000 1
51+ 1 0.006 Io

158 VALUES
F¢4W DinAar MEA. 3.74; STANDAr.r' DEVIATION 8.72
L.F'OIJFLL. DATA: MEAN 4.01; SrANDARD DEVIATION 6,68



F-2-8

ITEM 69: RETURNED TO YOU TO CONTINUE TRAIX4NING

110 OF

TF•AItE O FNOPERCENTAGE

1 1 48 0.304 1000000000OO[]OO[I]OL]OO00
1- 6 104 0.658 IO00000D00n OUOOILO00D00000IlfIJI[]noo00O0EJ0Oo00000o1
6-11 4 0.025 100

11-16 0 0.000 1
16-21 0 0.000 1
21-26 1 0.006 1
2,6-31 0 0.000 1
31-36 0 0.000 1
36-41 0 0.000 1
41-46 0 0.000 1
46-51 0 0.000 1
51+ 1 0.006 1

158 VALUES
RAW DATA: MEAN' 2.17; STANDARD DEVIATION 5.23
GROUFPED DATA: MEAN 2.55; STAND.AR:D DEVIATION 5.07

I TEm 6C', F:ETURNED' TO ANOTHER DRILL SERGEANT I YOUR UNIT TO

CONTINUE TRC4INING

tN'fO. OF

TFAINEE N-1O. FPERCENTAGE

1 119 0.753 1IOOOOOOO{BOO0]OOOOODOOOOODOOOUOD0OOOOOOOOlOD0OOO
1- 6 37 0.234 O00oo0000Ln0000f
6-11 1 0.006 1

1.1-16 0 0.000 I
16-21t 0 0.000 1
21-26 0 0.000 1
216-31 0 0.000 1
31-36 0 0.000 .1
36-41 0 0.000 I
41-46 0 0,000 I
46-51 1 0.006 I
51+ 0 0.000 I

158 VALUES
r:Aw DATA: MEAN 0.823; STANDARD DEVIATION 4.07
GROUPErD DATA: MEAN 0.0506; STANDARD DEVIATION 4.46



F-2-9

ITEM 6r,: RECYCLED TO ANOTHEF: UNIT

It0o OF-

T AIIt-[ 110. F EFCEITAGC E

1 1 86 0 .544 I DOOOOOuOOLI[]O[OnIrUL[J]OLULIOnuUOoOODUO;OO OOOOOODO

1- 6 63 0.399 10000000O0000000LU000LI00000000000000
6-11 4 0.0025 100

11-16 4 0.025 100

16-21 1 0,006 10
21-.6 0 0.000 1
26-31 0 0.000 1
31-36 0 0.000 1
36-41 0 0.000 1
41-46 0 0.000 1
46-51 0 0.000 1

51+ 0 0.000 1

158 VALUES

F.l 0,4TO* M4EAN 1.48; STAOLAFv DEVIATIONl 2.8

CiF, "'Jt`Lf E, [ TA0 MEAlH 1.25; STAimnsr, DEVIATION 3.63

"7T 6E: DOl-0.T KNOW

IF,-AI IEFi- 110, FLEFCEtITAGE

1 149 0. 943 1 UO]0000011O013 0L]H0o1n0uJOoOUO[ 00O11000O131lf310310n00
6 8 0.051 lOUG

6-11 1 0.006 I
11-16 0 0.000 1
!A-21 0 0.000 1

21-2) () 0.000 1
.26-31 0 0.000 1
3 1- 3e- 0 0.000 1
3,---41 0 0.000 1
41-46 0 0.000 1
46-')'1 0 0.000 1

9 0.000 1

158 VALUES

FAw IrAT MEAH 0.184; STAHtrlFa' D.EVIATION 0.913
GfC0WEr- t, ATA: MEAN -1.18; STAIDFAFi DEVIATION 1.34

rH- .FE A E•- 63 FARTICIFANTS WHO DIDt N-lOT P:ESPOINE TO ITEM HO. 6



F-2-10

ITEM NO. 7

OF IrOUP F'FOPLEM TRAINEES (WHETHER OF: riOT YOU REFER THEM TO THE MAU),

WHAT FERCEt4TAGES FALL INTO EACH OF THE FOLLOWING CATEGORIES?

ITEM 7A: ADJUSTMENT FROM PREVIOUS ENVIRONMENT

FEFRCEUTAGE NO. PERCENTAGE

5.00 55 0.307 1000000nlo0OO000n00O000O00000000000000000o o
5.00- 15.00 45 0.251 10000000000000000000000000000000000

15.00-25.00 9 0.050 10000O00
25,.00-35.00 27 0.151 1001]000000000]00000000
35.00-45.00 9 0.050 100no000
45.00-55.00 13 0.073 100000000]0
55.00-65.00 2 0.011 100
65.00-75.00 2 0.011 100
75.00-85.00 7 0,039 10D000
65.00-95.00 2 0.011 100
95.00+ 8 0,045 1000000

179 VALUES
-"4.w VATA: MEAN 22.9; STANDARD DEVIATION 27.6

iLFOUF'EE, .ATA: MEAN 23.7; STANDARD DEVIATION 27,6

ITEM 7s: STREET-WISE, PELLIGERENT ATTITUDES

F ER:CENTAGE NO, PERCENTAGE

( 5.00 40 0.223 IOO000O000oD0o0rJO0OO00000000000000000000
5.00-15.00 37 0.207 1 ]0000000000000000I0000000000000000000

15.00-25.00 17 0.095 100000000000000000
25J.00-35.00 22 0.123 1000000000000000000000
35.00-45.00 6 0.034 100000
45.00-,517.00 18 0.101 I000000000000000000
55,00-65.00 7 0.039 10000000
65.00-75,00 5 0.028 M0OM(O0
75.00-85.00 8 0.045 100000000
85.00-95,.00 6 0.034 1O00000

95.00+ 13 0.073 I0000000000000

179 VALUES
RAW DATA: MEAN 31,5; STANDARD DEVIATION 31.5
GF.OUPED DATA* MEANh 32.2; STANDrA,.r., DEVIATION 31.6

I



F-2-11

ITEM 7C: FERSOIAL/EMOTZOlfAL PROBLEtMS

icI.(LurAG([ idaO F U[:CE/lTcAGE

o5.00 74 0. 413 1][]ULM[][L]U[100 o[00DO0000O0O000000030O0OOr0000Q
t,.00-15.00 55 0.30/ I IOUEOOLI[JWOOOIOOOOOOUULJOOO0JI3000000

15.00-25.00 14 0.078 100OU0000
25.00-35.00 20 0.112 10fJ000000000
35.00-45.00 4 0.022 100
45.00-5'.00 3 0.017 100
55.00-65.00 1 0.006 10
65.00-75.00 1 0.006 In
75.00-85.00 3 0.017 I00
85.00-95.00 1 0.006 10
95.00+ 3 0.017 100

179 VALUES
F.aW rcýTA: MEAN 13.4; STANDR.tD DIEVIATION 19.7
O•OUFLr, -,r: MEm#1 14; STANDARD I DCVIATIOU 20,3

STLM 7E1: OFF'EijrE•s OF UlUIT Atir./OR DF71LL SERGEANT RULES OF

COE tDUC T /F IERFOR MACE

F, il11! AOE NO. PEFCE1TAGE

( 5.00 68 0.380 1000000000000000000000000010000000000000000
5.00-15.00 36 0.201 10000000000000000000000

15.00-25.00 13 0.073 I00OOnrOOO
25.00-35.00 17 0.095 10000000]o000
35.00-45.00 6 0.034 10000
45.00-55.00 16 0.089 o000000000
55.00 65.00 5 0.028 1000
A5.00-75.00 2 0.011 50

,. 00-85.00 6 0.034 1000[]
81.00-95.00 3 0.017 I00
95.00+ 7 0.039 10000

1/9 VALUES

F-4W DAA mcEiN 21.9; STANr.AFL DEVIATION 28
6FOUFFr. D,•T•: MEAN 22.7; STAit,,F;r, DEvrTrION 28.2

rHEF-E ARE 42 PF,:TXCIFAlTS WHO DXZI NOT R.ESF'O.r, TO XTEm 7



F-2-12

ITEM NO. 8

If TOU HAD 'YOUR. WAY, HOW WOULD THE TRAINEES YOU REFER TO THE

MAlI PE ASSIGIOEr. AFTTLR COH'LETING MAU TRAINING AND BEING RETURNED

SO CO•TINJE TVAINING?

ITEM 8A: PETUR:HEr TO YOU

ITEM SP: ASSIGNED TO AHOTHER UNIT AND/OR DRILL SERGEAtT

ITEM 8Cf IT DEPENDS UPON THE TRAINEE

TIHE DISTR IBUTION OF RESPONSES

Ti F E NO. PERCENTAGE

0 0.000 I
ITEM 8A 29 0.131 100000000000000L1
ITEM 8B 77 0.348 1000oo000oo000oo0000oo000000OOOO000000000
I TEM 8C 97 0. 439 113000001]O0000000000000J000000000000O00000000000000000
NO F:ESF 18 0.081 1000000000

fEM I-10. 9

rýJi TFAINEES THAT tOU AFE ASSIGNED WHEN HE/SHE RETURNS FROM THE

M.OJ, WHAT INFORMATION DO "OU NEED FROM THE MAU TO MOST EFFECTIVELY

DEAL WITH THE TRAIIIEE?

ITEM A* PRFOBLEM IDENTIFIED BY THE MAU

I i EM 9FI' ACTION TAKEN TO SOLVE THE PROBLEM

IrTEM 9C EVALUATION OF TRAINEE PERFORMANCE AND ATTITUDE IN MAU

SI-H CM 9 RECOMMENDATIONS ON HOW YOU CAN BEST DEAL WITH THE TRAINEE

ANDire FOLLOW-UF ON MAU ACTION

ITEM 9E: OTHER

THE DITR:IBUTION OF RESPONSES

Tr&E NO*. PERCENTAGE

ITEM 9A 148 0.670 10000000000000000000000000n00000000000000
ITEM 9P 131 0.593 100000000000000000000000000000000000
ITEL. 9C 186 0 842 IOOOO0[C]OOEJOB0OOO00000000000000000000000000000000
IT EM 9r, 131 0.593 100 O0000000OO00000000O000000000
ITEM 9E 7 0.032 100
No PESP 12 0.054 1000



--• - -r

F-2-13

ITEM HO, 10

OF THE IUPORMATIOH YOU NEED, WHICH OF IT DO YOU PRESENTLY GET

rFoM MAU.

ITEM 1OA: FFOPLEM IVENTIFIED DY THE MAU
IIEM 1OR: ACTION TAKEN TO SOLVE THE PRODLEM
trEM 10c: EVALUATION OF TRAINEE PERFORMANCE AND ATTITUDE 1H MAU
ITEM 10e: RECOMMENDATIONS ON HOW YOU CAN PEST DEAL WITH THE

TRAINEE A4D FOLLOW-UP ON MAU ACTION
ITEM JOE: OTHER

THE D:STRIPUTION OF RESPONSES
TfFE NO. PERCENTAGE
ITEM bOA 56 0.253 1000000000000000000000000
ITEM 109 33 0.149 100000000000000
ITEM 1OC 90 0.407 I00P0000000000t000000000000000000000000
ITEM 10D 40 0.161 1O00oc 0000000000UO
ITEM 10E 6 0.027 !000
11o R'ESP 117 0.5z9 1oo0o0ouoo0oooooooo O 00oaa0onooo0oaaooooooooooooooorL

IIEM NO, 11

or THE I+IFORMATION YOU DO RECEIVE FROM THE MAU, HOW USEFUL IS

TO YOU

THik PITSTFI.EUTION OF VESFOlSES
USEFULNESS NO. FIERCENITAGE

0 0.000 I
E;TrlEMFL', 36 0.163 10000IOOOO0O00000000
Fr-ETT', 29 0.131 Iuo0000000000000
•iOMETIMES 96 0.434 100000000000000000000000000000000000000000000000[
14OT VrRY 10 0.045 100000
trOT AT ALL 13 0.059 10000000
?4o krSFO1-JSE 37 0.167 10000000000000000000

221 VALUES

RAW DATA: MEAN 3.21; STANDARD DEVIATION 1.59
:OUFED [DATA: MEAN 3.71; STAIDIARD DEVYATZON 1.59



F-2-14

ITEM 14O. 12

WOULD IT BE USEFUL IF:

ITEM 12A: "OU HAD MORE/BETTER CONTACT WITH MAU STAFF AFTER YOUR
TRAINEES HAVE COMPLETED MAU TRAINING?

THE DISTRIBUTION OF RESPONSES

TYPE NO. PERCENTAGE

0 0*000 I"YES 102 0.462 10000OOO00O0000000000000000000D00000000000000000000
NO 87 0.39- 4-10000I 0000000000000000000000000000000000000
NO RESP 32 0.145 1000000000000000O

221 VALUES
RAW DATA: MEAN 1.68; STANDARD DEVIATION 0.711

*:U T • 21 STA1DARD DEVIATION 0.711

ITEM 129: THE MAU STAFF WOULD/COULD FOLLOW-UP WITH THEIR TRAINEES

AFTER THEY HAVE COMPLETED MAU TRAINING

THE DISTRIBUTION OF RESPONSES

TYPE NO, PERCENTAGE

0 0.000 I
",.ES 86 0.389 100000000000000000000OOOOOOOOODnOO0DOooDO
No 102 00.462 100OO0000O000O0000000000O0o0000000000000000000[]n1iOy
NO RESP 33 0.149 lOODOOOOG0000000

221 VALUES
•AW DATA: MEAN 1.76; STANDARD DEVIATION 0.694

nROUPED DATA: MEAN 2.26; STANDARD DEVIATION 0.694



F-2-15

ITEM NO, 13

114 YOUR EXPERIENtCEp WHAT PERCEUTAGE OF TRAINEES ARE TURNED AROUND

AS A RESULT OF THE MAU EXPERIENCE?

PERCENTAGE NO. PERCENTAGE

1.00 67 0.303 1000D00000000OOO00ODOOODOOOODOODODODODO
1.00-11.00 37 0.167 ooooooooDoaDooaOaoooooa

11.00-21.00 12 0.054 100000000
21.00-31.00 19 0.086 1000000000000
31.00-41.00 11 0.050 10000000
41.00-51.00 30 0.136 10000000000000000000
51.00-61.00 4 0.018 1000
61.00-71.00 7 0.032 10000
71.00-81.00 17 0.077 1OOOOOO0OOOO
81.00-?l.00 11 0.050 10000000
91.00- 6 0.027 10000

221VALUES
QW DArA: MEAN 29.50226244; STANDARD DEVIATION 30.97753155

GRCUFED DATA: MEAN 26.76923077; STANIDARD DEVIATION 31.23181685

ITEM NO. 14

1I4 YOUR OPINION, WHAT PERCENTAGE OF "fOUR TRAINEES HAVE THE FOLLOWING

KIIOWLEDGE ABOUT OR ATTITUDE TOWARD THE MAU BEFORE BEING ASSIGNED THERE

ITEM 14A; DON'T KNOW ABOUT IT

PERCE14TAGE NO, PERCENTAGE

( 1.00 100 0.559 1000000000000000000000000000000000000000000
1.00-11.00 16 0.089 0000000

11.00-21.00 4 0.022 100
21.00-31.00 9 0.050 10000
31.00-41.00 2 0.011 1D
41.00-51.00 11 0.061 100000
51.00-61.00 0 0.000 1
61.00-71.00 3 0.017 1D
71.00-81.00 7 0.039 1000
81.00-91.00 8 0.045 1000
91.00+ 19 0.106 100000000

179 VALUES
RAW DATA: MEAN 24.73184358; STANHA,•D DEVIATION 36.59296941
GF:OUFED DATA: MEAN 21.30726257; STANDAKD DEVIATION 36.74296197



F-2-16

ITEM 149: WANT TO AVOID IT

FERCENTAGE 140. PERCENITAGE

1.00 60 0.335 O0OO000O0O000O0000OO0OOO0O0OOOO0OOOOOOOO0O
1.00-11.00 17 0.095 1000000000000

11.00-21.00 8 0.045 1000000
21,00-31.00 2 0.011 10
31.00-41.00 2 0.011 10
41.00-51.00 18 0.101 10000000000000
51.00-61.00 4 0.022 1000
61.00-71.00 4 0.022 1000
71.00-81.00 16 0.089 100000000000
81.00-91.00 15 0.084 100000000000
91.00+ 33 0.184 100000000000000000O00000

179 VALUES
FAW rD ATA. MEAN 42,84357542; STAINDAF:R, ZEVIATIOH 40.95900799
GROUPED, DAA: MEAN 39.68715084; STANDARD DrEVIATION 41.01821917

ITEM 14c: BELIEVE IT CAN HELP THEM

PER:CENTAGE /40. PERCCENTAGE

1.00 112 0.626 1000000000000000000000000000000000000000000
1.00-11.00 25 0.140 1000000000

11.00-21.00 8 0.045 1000
"21.00-31.00 10 0.056 10000
31.00-41.00 2 0.011 I1
41.00-51.00 11 0.061 10000
51,00-61.00 2 0.011 10
61*00-71.00 1 0.006 I
71.00-81.00 2 0.011 10
81.00-91.00 2 0.011 I0
91.00+ 4 0.022 100

179 VALUES
PAW LATA: MEAN 12.06703911; STANDARD DEVIATION 23.27215656
GR;OUFEs DATA: MEAN 8.681564246; STANDrARD DEVIATION 23.36411434



14w; ftM1PIw m P"K E THERE THAN WHERE THEY ARE F-2-17

FERCENTAGE NO. PERCENTAGE

1 1.00 125 0.698 000000000000000000000000000000000000000000
1.00-11.00 26 0.145 1000000000

11.00-21.00 6 0.034 100
21.00-31.00 4 0.022 10
31.00-41.00 1 0.00 AI
41.00-51.00 7 0.039 IG0
51.00-61.00 1 0.006 I
61.00-71.00 0 0.000 1
71.00-81.00 3 0.017 1D
81.00-91.00 0 0.000 1
91.00+ 6 0.034 100

179 VALUES

RAW DATA: MEAN 9.357541899; STANDARD DEVIATION 22.54246363

GROUPED DATA: MEA14 6; STAN4DARD DEVIATION 22.74463532

STEM 14E: SEE IT AS A ROUTE TO DISCHARGE

PERCENTAGE NO. FPEPCEITA&GE

( 1.00 87 0.486 IOOOOOOUOODOOOOOOOOO0OOO0OOOOOOOOOOOOOO
1.00-11.00 36 0.201 100000000000000000

11.00-21.00 10 0.056 100000
12.00-31.00 5 0.028 100
31.00-41.00 4 0.022 100
41.00-51.00 14 0.078 10000000
51.00-61.00 4 0.022 100

H 61.00-71.00 1 0.006 I
71.00-81.00 3 0.017 I1
81.00-91.00 2 0.011 ID
91.00+ 13 0.073 1000000

179 VALUES

VAW DATA: MEA14 19.37430168; STAND:.ARD DEVIATION 30.41389731
(OROUPE -,,ATA: TA EA 16.11173184; STANDARD DEVIATION 30.43426522

ITEM 14F: OTHER

FEPCENTaGE 0O, PERCENTAGE

( 1.00 176 0.983 IOOOOO0O00000000000OOO0LOOOODDOODODOO
1.00-11.00 1 0.006 I

11.00-21.00 1 0.006 I
21:00-31.00 0 0.000 1
31.00-41.00 0 0.000 I
41.00-51.00 1 0.006 1
51.00-61.00 0 0.000 I
61.00-71.00 0 0.000 1
71.00-81.00 0 0.000 I
81.00-91.00 0 0.000 I
91.00+ 0 0.000 I

179 VALUES
F;.Aw rATA: MEAN- 0.4189944134; STANDARD DEVIATION 3.950514724
(GROUFED DATA: mEAI -3.553072626' STANDARD DEVIATION 4.069401978



THERE ARE 42 PARTICIPANTS WHO DID NOT RESPOND ITEM 14. F-2-18

ITEM NO, 15

IF YOU HAD A CHOICE, WOULD YOU LIKE DUTY WITH THE MAU?

THE DISTRIBUTION OF RESPONSES

TYPE NO, PERCENTAGE

0 0.000 I
YES 73 0.330 1000000000000000000000000000
NO 137 0.620 1000000000000000000000000000000000000000000000000
NO RESP 11 0.050 10000

221 VALUES
RAW DATA: MEAN 1.719457014; STANDARD DEVIATION 0.5489864575
GROUPED DATA: MEAN 2.219457014; STANDARD DEVIATION 0.5489864575

ITEM NO, 16

IF YOU HAD ANYTHING TO DeO WITH IT, WHAT WOULD YOU CHANGE ABOUT
THE PRESENT MAU IN THE FOLLOWING CATEGORIES?

ITEM 16A: LENGTH

ITEM 169: POX

ITEM 16C: TRAINING SCHEDULE

ITEM 16D: METHODS OF DEALING WITH'TRAINEES

ITEM 16E: MAU RELATIONSHIPS AND DEALINGS WITH YOU OR YOUR UNIT
ITEM 16F: TIMES AT WHICH THE UNIT WILL ACCEPT TRAINIEES

THE DISTRIBUTION OF RESPONSES

TYPE O to FPERCENTAGE

ITEM 16A 36 0.163 o0o000000000
ITEM 16D 15 0.068 100000
ITEM 16C 14 0.063 100000
ITEM 16D 22 0.100 100000000
ITEM 16E 16 0.072 D0000O
ITEM 16F 24 0,109 100000000
NO RESP 146 0.661 O00000OOOO00OOOO00OOO0OOOOOO00O0OOOO00O0O000OO00OO



F-2-19

THE FOLLOWING IS A LIST OF IDENTIFIADLE RECOMMENDED CHANGES

ITEM 164, LENGTH

NO. OF PEOPLE RECOMMENXDED CHAN3E

1 5 DAYS
4 7 DAYS

3 2 WEEKS

2 10 DAYS

1 3 WEEKS

1 30 DAYS
3 DEPENDS ON THE PROBLEM

10 SHOULD I.E LONGER

3 SHOULD STAY UNTIL THE PROBLEM IS SOLVED

ITEM 16DY POX

NO. OF PEOPLE RECOMMENDED CHANGE

7 CLOSE UP

MORE DISCIPLINE

1 MORE ST SUBJECT

1 4 HOURS OC, 2 HOURS PT, 2 HOURS MCC C
"2 SHOULD FCLLOW GUIDELINES RELATED WITH BT

1 LESS MOVIES

ITEM 16C, TFAINING SCHEDULE

10 OF PEOPLE RECOMMENDED' CHA14GE

1 MORE PFROFESSIONAL COUNSELING

1 MORE PT

2 LONGER

SHOULD IBE IN MORE DEPTH

ITEM 16 D. METHODS OF DEALING WITH TRAINEES

HO10 OF PEOPLE RECOMMEr.,FD CHANGE

10 MAKE IT MORE CHALLENGING BUT FAIR

1 ELIMINATE DISCUSSION SESSIONS

2 GO BACK TO STC

1 SHOULD BE FIRM

I rEM 16E, MAU RELATIONSHIPS AND DEALINGS WITH YOU OF: YfOUR UNIT

NO. OF PEOPLE RECOMMENDED CHANGE

1 POOR RELATIONSHIPSHOULD IMPROVE

ITEM 16F, TIMES AT WHICH THE UNIT WILL ACCEPT TRAINEES

110. OF PEOPLE RECOMMENDED CHANGE

4 ACCEPT TRAINEES ON'- WEEKENDS

3 ACCEPT TRAINEES MON, -SAT,
,3 ACCEPT AT ANY TIME



F-2-20
ITEM NO, 17

WHAT ARE TWO OR THREE OF THE BEST FEATURES OF THE MAU

THERE ARE 81 PARTICIPANTS WHO RESPONDED TO THIS GUESTION

NO, OF PEOPLE DESCRIPTION

5 AWAY FROM UNIT

2 PATRIOTIC STANCE

2 SECOND CHANCE

12 PHYSICAL TRAINING

16 EXTENSIVE COUNSELING

7 INDIVIDUAL COUNSELING

4 DISCIPLINE

13 HELPS CHANGE IN MOTIVATION AND ATTITUDE

2 ATMOSPHERE

11 PROBLEM SOLDIERS* PROBLEMS IDENTIFIED

a 1 24 HOURS SM
4 EVALUATION PROGRAM

11 WILLING TO TAKE TIME

3 CONSTRUCTIVE INSTRUCTION

3 GET PROSLNA TRAINEES AWAY FROM THE GOOD TROOPERS

1 THE WAY TO GET DISCHARGED

1 WITH PEOPLE FROM OTHER UNITS

1 TEAM WORK

1 FOOD

ITEM NO- 18

WHAT ARE TWO OR THREE OF THE WORST FEATURES OF THE MAU

THERE ARE 71 PARTICIPANTS WHO RESPONDED TO THIS GUESTION

THE FOLLOWING IS A LIST OF RESPONSES

NO*, OF PEOPLE DESCRIPTION

3 EVERYTHING

2 TOO MUCH FREE TIME
1 TO MANY UNNECESSARY DUTIES

5 NOT ENOUGH PT

1 THE APPEARANCE OF THE SOLDIER

3 SM NOT LGt4G ENOUGH FOR EVALUATION

2 RELAXED ENVIRONMENT

-) WONT TAKE TRAINEES WITH PROFILES

3 COUNSELOR*S ABILITY

3 WPSTE OF MANPOWER, MONEY AND TIME

S2 LENGTH OF TIME

{ 2 INCORRECT EVALUATIO1S

6 NO DISCIPLINE

7 TRAINEES SENT AqK, TO ORIGINAL UNIT

1 NO END RESULTS

8 TRAI1EEC COME BACK WITH THE SAME ATTITUDE
3 TOO EASY ON TRAINEES

2 POI

1 FACILITIES BAD



F-2-21

ITEM NO, 19

ADDITIONAL CO14ME1TS

THERE AA:£ 33 PARTICIPANTS WHO HAD ADDITIONAL COMMENTS
THE FOLLOWING IS A LIST OF ITEMS

NO1 OF PEOPLE COMMENTS

5 CLOSE IT UP

1 MAU IS USED AS A TICKET PUNCH BEFORE DISCHARGE

5 1 GO BACK TO STC

6 MAU IS AN OUTSTANDING IDEA, BUT IN REALITY IS A WASTE

2 NOT EFFECTIVE

1 SHOULD ESTABLISH A HOLDOVER UNIT SO THAT NEW TRAINEES

WILL NOT BE EXPOSED TO THESE

3 KEEP UP THE GOOD WORK

S1 ESTABLISH *PENALTY UNIT* TO INSTILL FEAR INTO

INDIVIDUALS WHO ARE IN FOR A JOY RIDE

1 MAU IS NOTHING MORE THAN A BABYSITTING SERVICE

I STAFFgS GUALIFICATION

FZ:-,D



APPENDIXF-3
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F-3-1
MILITAlFi ADJUSTMENT UNIT (MAU) OUESTIOHAIRE RtESPONSE SURVEY

OUESTIONAIFE TO MAU STAFF

THE FOLLOWING LIST SHOWS THlE JOS TITLE OF THE SEVEN MALU STAFF MEME]iERS

S E F. GE A11-aT
[F.: ILL SE LLAt-IT/COUJNSELOR.

'lOCIAL SE:FRVICE ASSISTA11T

COUNSELOR (TEAM CHIEF)

COU'I#SELOR
DRFILL SEP GLANT/COU.SELOR

C OUllSELOK(TT:AM CHIEF)

SFF.VICE TIME D*ISTRIBUTION AMONG THE FARTICIPANTS

TIME I1
MONTH 1-1 0 PERCENT

( 50 1 0.143 10
50-100 1 0.143 10

100-150 3 0.429 1000
150-200 0 0.000 I
200+ 2 0,286 100

SýFVICE TIME AS A :'FILL SERGEANT I'N A TRAII-N11G UNIT

TIME I'll
M•4OTH N40 . FERCEI'IT

(12 1 0.143 I1
12-24 4 0.571 10000
24-36 1 0.143 10
3,4 1 0.143 In

TIME ASSIGNLEI, TO MAU

TIME 114

M011TH NO, FPER.CENT

( 0 0 0.000 I
0- 6 4 0.571 10000
6-12 2 0.286 100

12-18 0 0.000 I
18+ 1 0.143 I1



/

ITEM 1O4 1 F-3-2

MAKE A CHECK IN THE APPROPRIATE COLUMN TO INDICATE WHETHER

IOU 'AGREE' OR IDISAGREIE WITH EACH OF THE FOLLOWING STATEMENTS

ITEM JA: THE MAU IS ONE GOOD WAY TO HELP ShLVAGE CERTAIN TYPES

OF PROBLEM TRAINEES WHO HAVE POTENTIAL FOR SUCCESS IN

THE AMYf

THE DISTRIPUTION OF FESFONSES

r rF E 1-0 i PERCENTAGE

0 0.000 1
AFGEE 7 1.000 10000000
rISAGFEE 0 0.000 I
110 FRESFOJSE 0 0.000 I

7 VALUES
RAW DATA: MEAN 1; STANDARD DEVIATION 0
GF:OUPED DATiA: MEAN 1,5; STANDARD DEVIATION 0

ITEM LE: THE MAU UNIT IS DOING AN ACCEPTABLE JOB IN ACHIEVING

THAT GOAL,

THE r'ISTR:Ir4UTIO' OF FESPONSES

TY P'E NO. PERCENTAGE

0 0.000 I
AGFREE 6 0.857 1000000
DISAGREE 0 0.000 1
NO RESFONSE 1 0.143 I0

7 VALUES

R:AW DATA: MEAN 1.285714286; STANDARD DEVIATION 0.6998542122
G•ROUPED' DATA* MEAN 1.785714286; STANDARD DEVIATION 0.6998542122

ITEM 1C: THE MAU HAS AN ADEQUATE NUMBER OF PERSONNEL ALLOCATED,

THE DISTRPIBUTION OF RESPONSES

TYFE NO F0 PERCENTAGE
i •G:EE0 0.000 1

AGREE 2 0.286 100
IISAGREE 5 0.714 100000
liO RESFONSE 0 0.000 i

7 VALUES
fAW DarA: MEAN 1.714285714; STANDARD DEVIATION 0.4517539515
G':OUPED DATAO MEAN 2#214285714; STANDARD DEVZATION 0.4517539515



i F-3-3

ITEM IDV THE MAU HAS AN ADEOUATI NUMBER Or PIERSONNZL ASSICNEDI.

THE I-ISTRI.UTION OF RESrONSES
T PE NO. PERCENTAGE

0 0.000 1
,G EE 2 0.286 100
r.ISArdEE 5 0.714 O0ooo0
1o F-,t.FO•,SC 0 0.000 I

7 VALUES

FAW IA(A: MEAI 1.714285714; STANDARD DEVIATION 0.4517539515
FOUFE, [,DATA: MEAU 2.214285714; STANDARD DEVIATION 0.4517539515

ITEM JE: THE MAU HAS THE CORRECT T'FE OF PERSONNEL AUTHORIZED.

THE DISTPIPUTION OF PESFO.SES

TY PE 1O4 0 PERCENTAGE

0 0.000 I
AG;.E E 7 1.000 1000,1000
DISAGREE 0 0.000 1
NO RLSP0HSE 0 0.000 I

7 VALUES

SAW r ,;TA: MEAN STAtND,-ARD DEVIATION 0

,f-.OUFcr, raTA: MEAu 1.5; STANDARD DEVIATION 0

ITEM 1.10 2

1I THE COI.UMN HEADED DES IRA"LE' CHECK THE ATTITUDES THAT YOU

ELIEVE TrýA-IiiIIG UNIT COMMANDERS AND DRILL SERGEANTS SHOULD HAVE

TOWAnr. THE MAU

III THE 'FF:ESEllT' COLUMIN, CHECK THE ATTITUrES YOU BELIEVE TRAINING

'JIIIT .OMMAh4EEFS AND DRILL SERGEANTS NOW HAVE TOWARD THE MAU.

ITEM 2A: USE ASSXGIIMEN-T TO THE MAU AS A HAMMER TO GET TRAINEES TO

TURN AF;.OUtlr- (WITHOUT NECESSARILY HAVING TO ACTUALLY MAKE

THE ASSIGNME11T)

THE ,ISTFI•;EUTIOIO OF RESPFONSES
TiF E 110 F'FCEINTAGE

I, ES I F A•Fl. E 1 0.043 In
7 0.304 10000000

U0 PEESP 0 0.000 I

/



ITEM 29*0 USE AS A POSITIVE STEIP PFOR PROVIDING HELP TRAINEES NEED F-3-4
THAT THE UNIT CANNOT PROVIDE SECAUSE OF LACK OF TIME OR

SPECIAL SKILLS

THE DISTRIBUTION OF RESPONSES
Tv'PE NO PERCENTAGE

DESIRABLE 7 0.304 10000000
PFESENT 4 0.174 10000
110 RESP 0 0.000 I

ITEM 2•C A STEP TOWARD DISCHARGE FOR THOSE UNFIT FOR MILITARY SERVICE

THE DISTRIBUTION OF RESPONSES
TYPE NO. PEIRCENTAGE
DESIRABLE 2 0.087 100
IPRESENT 7 0.304 10000000
NO RESP 0 0.000 I

ITEM 2D: A WAY TO GET UNDESIRABLE TRAINEES OUT OF THE UNIT SO

THEY WON'T ADVERSELY INFLUENCE OTHER TRAINEES

THE DISTRIBUTION OF RESPONSES

T'v'FE" NO PERCE.,1TAGE

DESIRANBLE 2 0.087 100
PRESENT 7 0.304 10000000
10 RESP 0 0.000 I

ITEM 2E: A PLACE TO SEND TRAINEES AWAITING ADMINISTRATIVE ACTION
(DISCHAFGE, ASSIGNMENT, CLEARANCE, ETC,

THE DISTRIBUTION OF FESFONSES

TYPE NO, FPERCENTAGE
IDESIRABLE 1 0.043 10
r; RE5CEI-T 7 0.304 IOOOOOOO
1-o RESF 0 0.000 I

ITEM 2F: OTHER

THE DISTRIBUTION OF RESPONSES

TYPE NO, PERCENTAGE

DESIRABLE 0 0.000 I
PRESENT 0 0.000 I

•10 F:ESP 7 0.304 10000000



ITEM NO, 3 F-3-5

CNECK ODKAXPADLE@ rOR THE ATTITUDES YOU DELZEVE TRAINEES ZN THE
TRAINING UNIT SHOULD HAVE TOWARD THE MAU.

CHECK *PRESENT' OR THE ATTITUDES THEY NOW HAVE TOWARD THE MAU,

ITEM 3A: SOMETHING TO AVOID (TOUGH DUTY)

THE DISTRIBUTION Or RESPONSES

TYPE NO. PERCE14TAGE

DESIRABLE 0 0.000 1
PRESENT 3 0.130 1000
NO RESP 4 0.174 ID000

ITEM 39: A PLACE TO GO TO GET HELP

* THE DZSTRIBUTION OF RESPONSES

TiPE NO. PERCE14TAGE

DESIRABLE 6 0.261 1000000
FPRESENT 3 0.130 1000
?40 KESP 1 0.043 10

ITEM 3C: A STEP O THE WAY TO GETTING OUT OP ARMY

THE DISTPIPUTIOH Or RESPONSES

TYPE 110. PERCENTAGE

DESIRABLE 0 0.000 I
PRESEHfT 6 0.261 ID00000
[10 PESP 1 0.043 10

ITEM 3D: A rLACE TO GO TO GET AWAY FROM PROBLEMS IN THE UNIT AND

CLEAR HEAD

THE r.ISTPII.UrIOu OF A:ESFONSES
TvFE NO. PERCENTAGE

DESI•A•BLE 4 0.174 10000
IPESEIIT 3 0.130 1000

o40 O-EsP 2 0.087 100

ITEM 3F: OTHER

THE DISTRIPUTIOm OF FESPONSES

TYPE 1O4 PERCENTA(iE

DESIRABLE 0 0.000 1
PRESENT 0 0.000 I
Ho FESP 7 0.304 10000000



4TILM NO, 4 F-3-6

IN YOUR EXPERIENCE, WHAT PERCENTAGE OF TRAINEES ASSIGNED TO THE MAU

FALL INTO EACH OF THE FOLLOWING CATAGORIES?

ITEM 4A: DIFFICULTY MAKING ADJUSTMENT FROM PREVIOUS ENVIRONMENT TO

THE ARMY

PERCENTAGE NO. PERCENTAGE

4 5.00 0 0.000 I
5.00-15,00 1 0.143 ID

15.00-25.00 1 0.143 10
25.00-35.00 0 0.000 I
35.00-45.00 2 0.286 1O0
45.00-55.00 2 0.286 100
55.00+ 1 0.143 ID

ITEM 4v: STREET-WISE, BELLIGERENT ATTZTUDE

PERCEITr.GE NO, PERCENTAGE

( 5.00 1 0.143 ID
5.00-15.00 0 0.000 I

15.00-25.00 5 0.714 100000
25.00-35.00 0 0.000 I
35.00-45.00 0 0.000 I
45.00-55.00 1 0.143 I1
55.00+ 0 0.000 1

ITEM 4Co PERSONAL/EMOTIONAL PROBLEMS

PERCENTAGE NO, PERCENTAGE

5.00 0 0.000 1
5.00-15.00 3 0.429 1OO0

15.00-25.00 2 0.286 100
25.00-35.00 0 0.000 I
35.00-45.00 2 0.286 100
45.00-55.00 0 0.000 I
55.00+ 0 0.000 1

ITEM 4s.' OFFENDERS OF ARM'Y, UNIT AND/OR DRILL SERGEANT RULES OF

CONDUCT OR PERFORMANCE

FERCENTAGE NO, PERCENTAGE

' 5.00 2 0.286 100
5.00-15.00 0 0.000 1

15.00-25.00 I 0.143 10
25.00-35.00 1 0.143 ID
35.00-45.00 2 0.286 100
45.00-55.00 1 0.143 ID
55.00+ 0 0.000 1

ITCH 4E: OTHERS

FPE:RCENTAGE 11O, PERCENTAGE

( 5.00 5 0.714 100000
5.00-15.00 0 0.000 1

15.00-25.00 0 0.000 I
25.00-35.00 1 0.143 10
35.00-45.00 1 0.143 10
45.00-55.00 0 0,000 I
55.00+ 0 0.000 I



ITEM NO, 5 F-3-7

HOW GOOD A JOS DO YOU FEEL THE MAU DOES IN SOLVING THE PROOLMMS

OF TRAINEES IN EACH CATEGORY?

ITEM 5A: ADJUSTMENT PROXLEMS

THE DISTk.~IUTION OF RESPOHSES

T'FE NO. PERCEHTAGE

0 0.000 1
POOR 1 0 0.000 1

2 0 0.000 1

3 1 0.143 10
4 1 0.143 ID
5 4 0.571 10000

V.GOOr6 1 0.143 10
HO FESP 0 0.000 1

ITEM 59': STI.EET-WZSEV BEKLLIGERENIT

THE DISTn.II.UT/Ot- OF FESPONSES

T'"FE -O0. PrFCE?-TAGE

0 0.000 1
POOR 1 1 0.143 10

2 1 0.143 10
3 3 0.429 1000
4 1 0.143 10
5 1 0.143 10

VGOOD6 0 0.000 1
11O RESP 0 0.000 1

irEm 5C: FrEF.SOtuL/EMOTIONAL FROPLEMS

THE r.XSTV IIDUTIO OF .ESFONSES

T FE C1-1 0 F'ERCEtITAGE

0 0.000 I
l OOF 1 0 0.000 I

"2 0 0.000 I
3 1 0.143 10
4 4 0.571 10000
5 2. 0.286 100

v.onor,6 0 0.000 I
10 FESF 0 0.000 I



ITEM 5D: OFFENDERS OF RULES F-3-8

THE DISTRIBUTION OF RESPONSES

TYPE NO.- PERCENTAGE

0 0.000 I
P POO : 1 0 0.000 I

2 0 0.000 I
3 1 0.143 10
4 2 0.286 100
5 3 0.429 1000

V.GOO°.6 1 0.143 ID
o RESF" 0 0.000 I

irEM 5E: OTHER

THE DISTRIBUTION OF RESPONSES

"ryPE NO*. PERCENTAGE

0 0.000 1
POOR 1 0 0.000 1

2 0 0.000 1
3 0 0.000 1
4 0 0.000 1
5 0 0.000 1

v.Goor,6 0 0.000 1
NO R:ESP 7 1.000 100[00000

ITEM #'O1 6

WHAT FEATURE OR COMPONENT OF THE MAU PROGRAM ZS MOST EFFECTIVE
IH HELPING TRAINEES WITH THE FOLLOWING PROBLEMS?

FF:(lOL.EM NO*, OF RESPONSES

riiJUSTMENT F'P:OBLEM 5
SrTR.EET-WISE, EBELLIGERENT 4

fF ERSONAL/EMOTIONAL PROBLEMS 5
RFULE OFFENDERS 5
OTHEF: 0

0?



lirm: NO, 7 F-3-9

HOW OFTEN DO YOU GET TAINIEES ASSIGNED TO THE MAU FOR THE FOLLOWING

REASONS?

ITEM 7A: LE:ARINcZ'G DIFFICULTIE:S

""rH.E DISTR:IBUTION OF RESPOHSES

T- FE 10, PEP:CE.TAGE

0 0.000 I
FF:EOUENTL' 6 0.857 1000000
SOMETIMES 1 0.143 10
SELDOM 0 " 0.000 I
NEVER 0 0.000 1

No IESFONSE 0 0.000 I

ITEM 7b: LA14GUAGE PROB.LEMS

THE DISTR.IBUTION OF RESFONiSES

T'fF E FlO, PERCEI1T §GE

0 0,000 1
rF; FouEorLy 0 0.000 1

"SOMETIMES 1 0.143 ID
SLr,OM 6 0.857 1000000
1rEVER: 0 0.000 1

"-10 FPESFONSE 0 0.000 1

ITEM 7c, FOOR PHYSICAL CONDITIONING

THE i, STF:RIUTIOu OF RESF-O0.-SES

T'T*FE NO' FPEFCEtITAGE

0 0.000 I
F F ECUE'TLY 7 1.000 10000000
S';OMETIMES 0 0.000 I

* SELDOM 0 0.000 I
.. Evr:F. 0 0.000 I
1)O FESFOHSE 0 0.000 I

ITEm 7D: AD.MINISTFRATIVE FEASONS (AWAITING ASSIGNMENT, ETC,)

THE PISTF:IPUTIOH OF RESFONSES

T"FE NO0, F'ERCENTAGE

0 0.000 I
IrEOUEHTL' 1 0.143 10
SOMETIMES 4 0.571 10000
siLrOm 0 0.000 I
lIE VEF. 0 0.000 I
NO .ESPFONSE 2 0.286 100



ITEM NO. B F-3-10

LEOFt. THE T.AINEEE" C'S."LO•to OF THE' MAU IN.CREASE OR D.ECREASE AT
AIIT OF TH4E FOLLOWIN6 TIMES?

1 1ii8M 4', Ar.'0UtIr HOLII :A'.w

riE VIISTFV IIPUTIO- OF RESFON'SES
T i FE C'.O. F :CIRC:E '-nTAGE

0 0.000 I
iiCk.c-SE 3 0.429 1000
r EC'FEt: A S 1 0.143 I0
0 RESPONSE" 3 0.429 1000

ihE• or,: t'UIrIiG SUMMER SEASONS

"1HE ETSTT ILUTION-U OF RESPFONISES

"TYF E NO. F F:RCEITAGE

0 0.000 1
T1CR:EASC, 6 0.857 I []OOfO

:,rcr, C-AGE 0 0.000 1
00o F;:ESFOISE 1 0.143 ID

I TEM F3P: D[UFING WINTER: 5E•SO-S

rT-11 rISTF.IIUTlu I .I OF KCSFO'SES

T tF E 1-0. F"ET-;:c*"-ITAGE

0 0.000 I
I 1crý CASE 0 0.000 1
,r CCF EAS E 3 0.429 1000

W) ,FESFOQISE 4 0.571 10000



TITM B3C: WtHLIU TVII-1EiIC U11ITS AF- k4EC11z*-IHNG, A CrCLEO,

114L I1,¶Yrr. 1fUT ~ll OF PESFPOISES

TvFr 11O* FEP-CENTAGE

o 0.000 1
E6 0.857 lillflOIJU

14 Cf. F 14E 0 0.000 1
ilf I "t011ýu1 0.*143 ID

1iirm oc :wlwir: rF,-iiii. G IHRITS ARE N-ESAF:IIG THE EI-ID OF A C wCLE:

rI I: IF f IS I F. I DUT I Oil OF F. SýOIISU S
Ti IF fO *10 F ER§C'ElTAGE

0 0.000 1
I IP 'F I' - F1 0.143 10
''rc. ~4 0.*571 100c10

00) f% C ,F 0 11 SE 2 0. 286 100

I1 IM [3T#: AT Tu C "L VS OF THE ~ .IRIN11G CYCLE,

i ar x a T u U11 l- 0)F FE SF OWt,E:S

0 0.000 1
11C. CýSU4 0.t-7j 10000

1.- 1.1 0. 143 10
,fC, ý1 ý!OWE0.-286 1100

M1 I-L F: ; o FFif-F

OIL 1.1 lf 31 1-U11011 ~l OF F.EF OIISES
St. IEFCEI1TAGE

0 0.000 1
a~aFEOLT0 0.000 1
ILC.FL0 0.000 1

o I r sF o v E 7 1.000 1t0000000



ITEM 1-O. 9 F-3-12
D•OES YOUR MAU SEEM TO GET MORE TRAINEES FROM SOME UNITS THAN OTHERT

THE VISTRIBUTInN OF RESPONSES

TYPE NO, F'PERCENTAGE

0 0.000 I
5 0.714 100000

NO 0 0.000 I
N-o RESFP 2 0.286 1O0

IF YES, WHAT DO 'YOU BELIEVE THE REASONS TO BE?

INEX"FERIENCED, CADRE I11- SOME TRAINING UNITS

PUNCH OUT FOR A DISCHARGE

MISUNDERSTANDING OF MAU
COMMANDER 'S INFLUENCE

sOmE UnITS USE THE FACILITY MORE TO HELP

ITEM .1O. 10

IN YOUR OPINION, WHEN S'-lOULr' THE TRAININ1-G UMIT ASSIGN THE TRAINEE

TO THE MAU

ITEM A: EARLIER THAN THEY DO, WHEN THE PROBLEM MIGHT BE EASIER TO

F:RESOLVE

ITEM B: LATER, AFTER THE'VE TRIED A LITTLE HARDER TO SOLVE THE

FP.:OBLEM THEMSELVES
ITEM Cl IT VAFIES DEPENDING ON THE PROBLEM

ITEM D* ABOUT WHEN THEY DO

THE DISTF:RIBUTION OF RESPONSES

TYPE NO1, FEF;:CEfD'• TAGE

0 0.000 i
ITEM A 0 0.000 I
ITEM X, 3 0.429 1000
ITEM c 2 0.286 100
I TEM P 0 0.000 I
No- RESF' 2 0.286 100

il



ITEM NO, 1 F-3-13

HOW OFTEN ARE THE FROBLEMS ATTRIDUTED TO TRAINEES DY THE REFERRIHG

UNI•T IN AUL.EEMEI-4T WITH THE DIAGN4OSIS OF THE MAU?

THE EOIS.F, IbUTIO- OF FESFONSES

TYPE flO. F Ek.CElJTAGE

0 0.000 I
MOST TIlE 0 0.000 I
UFTEH 2 0.286 100
SOMETIMES 4 0.571 10000
lNOT OFTEN 0 0.000 I
SELDOM 0 0.000 I
140 r.:ESFOIISE 1 0.143 10

ITEM NO. 12

IF YOU THIN1K THE TrAINIiG UNITS' DIAGNOSIS IS LESS ACCURATE THAN

IT MIGHT PE, WHAT ro YOU THINK SHOULD BE DONE ABOUT IT?

ITEM A: FFOvyDE bETTLF. WFRITTEN GUIDELINES FOR DIAGNOSIS

ITEM B.' TFiI4,I CArrFE TO MAKE BETTER VIAGHCSIS

IThM C: F.EFUIFE MOFE THOC:OUGH, ACCUFATE DOCUMENTATION OF THE PROBLEM

ITEM El: tOr riG

THE [,I.TF;l i-UTI')? OF F-LSFOtlSEL

T fPE NO F$'-I;.CEUITAGE

0 0.000 1
ITEM A 2 0.236 100
ITEM D 2 0.206 100
17LM c 1 0.143 10
ITEM r. 1 0.143 10
0 f~ESF 1 0.143 10



ITEM 1-O. 13 F-3-14

D0 YOU BELIEVE THE MAU SHOULD GET FEEDBACK FROM THE TRAINING UNIT

ABOUT SUCCESSES AND FURTHER PROBLEMS EXPERIENCED BY THE TRAINEES

THAT ARE RETURNED TO TRAINING

THE DISTRIBUTION OF RESFONSES

TYPE NO * PERCENTAGE

0 0.000 i
YES 6 0.857 1000000
No 1 0.143 10
1.O RESF" 0. 0.000 I

IF YES VO 'iOt) GET THE INFOR'MATION YtOU NEED?

THE LDISTRIBUTION OF RESFONSES

TYFE NO. PERCENTAGE

0 0.000 I
YES 2 0.286 1OO
NO 1 0.143 10
NO RESP 4 0.571 1000D

IF 1N-O, WHAT KI11r, OF INFORMATION WOULD YOU LIKE?

RECY _CL ES

DISCIHA'RGE

TOTAL FF.OGF:ESS

!I

• l /,



ITEM 1-O0 14 F-3-15

rVO *vOU B'ELIEVE THAT THE TRAINING UN4IT AND PERSONNEL USUALLY AGREE

WITH THE MAUIS:

ITEM 14 A: EVALUA~TION OF TF.AIIHEES

rflE VISi .I&FLITION OF I.ESFOI.L

rlFE 1.O, FEPCE1TAiE

0 0.000 1
tES 3 0.429 1000
1.O 4 0.571 1001100
11O F.ESF 0 0.000 1

ITEM 141:: VFCOMHEHIIATICII TO D.ISCHARGE OR CONTINUE TRATHIIIG

THE r.ISTRTBUT-7ION OF R~ESF U11SES
T fF C 1.40 F ERCENT AGE

o 0.000o
2) 0."86 100

?tO 3 0.429 IlUGO
11O PF.SF 2 0.286 100

ITEM lI10.1

1'AE!r THE M4'.( FCCOMME11L. TO THE TRAINING UNIT HOW TO BEST FOLLOW-UP

A~lr- ASSIST THAE T~RAIEES F.ETURVHEO TO TRAINING?

If-IF 1,.ISTF.:IE0TIOHl Or F'ESF:OllSES

I 'F E 110 * F lf:CEHtiAGE:

o 0.000 1
!Ls6 0.857 10U110COO
1ý00 0.000 1

iHO r-ESF 1 0.143 10

Iý 110, c.HO(JL [i4 !.JCH F-oF:V-ommEtir-A IOiiS PE FR:OVIVEXEE.

rilE r-I5TRIPi4ITIOll OF FESFOIIl3ES

I FE: ?to. * EF C'ElITAGE

0 0.000 1
7ES 0 0,000 1

,to0 0.000 1
110 IRESF 7 1.000 Ir300000



F- 3-16
ITEM NO, 16

WHICH? IF ANY, OF THE FOLLOWING FACTORS CAUSE THE MAU6S

ACCOMPLISHMENTS WITH TRAINEES TO Or $UNDONE$ WHEN THE TRAINEE IS
RETUR14ED TO THE UNIT?

ITEM A: LACK oF TIME TO HELP THE TRAINEE

ITEM P: LACK OF TRAINING/SKILL

ITEM C: LACK OF DESIRE TO HELF THE TRAINEE

ITEM D: BIAS OF PEPSOHNEL TOWARD TRAINEES RETURNED FROM THE MAU

THE DISTR.I[,UTION OF RESPOjISES
T v'F E flo0 RER:CENTA.GE

0 0.000 I
ITEM A 1 0.143 MO
ITEN B 0 0.000 I
ITEM C 0 0.000 I
ITEM D 4 0.571 10000
NO R. ESP 2 0.286 100

ITEM 1-10, 17

OAlSUMING THAT A MAU GRADUATE DOES NOT NEED TO BE RECYCLED BECAUSE

OF TRAINING HISSEr., WHICH COURSE OF ACTION I-O YOU BELIEVE SHOULD BE
TAKEN?

iTEM A: ALW•YtS ASSIGN THE TRAI14EE TO A NEW DRILL SERGEANT OR UNIT
ITEM BP RETUP. THE TR:AII*EE TO THE SAME UNIT/DRILL SERGEANT
IlEM C: EITHER OF THE APOUVE ACCORDING TO THE SITUATION AND TRAINEE

THE r.ISTFIPUTIOll OF ;;:ESF'OflSES

T fF E 1.1. PCRICENTAGE

0 0.000 I
ITEM A 0 0.000 I
.. .TEM 1 0.143 10
ITEM C 6 0.857 IOlN1ODr
?10 F ESF C 0.000 I



ITEM NO. 18 F-3-17

WH4AT r0,4WCbt#ES/1MPF;.OVrtME?,TS IN THE POLLOW1140 CATEGORIES WOULD YOU

A-ECn~MMEI.1D TO HELP THE MAU BETTER ACHIEVE ITS MISSION?

ITEM A: LENGTH OF THE COURSE

ITF!1 P: FOX SUI.JECTS

ITEM C: TIME ALLOC'ATEE, TO ',(l.JECTS

I TEM P.: MrTHor-/F -QCFIUf;ES OF r.IAGtIOSINaG TRAIN1EE POBLEMS

ITEM C E: mprtiovs OF TFEATI[IC, TFAIIIEES

ITEM F: itir'iv~i~tALIZATIcott TO MEET TFAIIIEE UEEC.S/PPOPLENS

ITEM G: TFAIJIIIIGt MATEPIALS

ITEM H: VEI.ATIOIUS WITH TFAIItJIrN UNIT

rtic r-ISir IrJirIOP) OF* -ESFO11USE

T fl, V 110. F ET.- C'EIITAET

ITEM A 0.087 100
ITEM F, 2 0.087 I0n
ITEM C 0 0.000 1
ITEM D 0 0.000 1
ITEM E 0 0.000 1
ITEM F 0 0.000 1
ITEM G 1 0.043 10
ITEM H 4 0.174 10000l

I~rWiO~19

HOW [DIV' Y.00 GET iOUFý 4SSIGOMUNT TO THE MAU?

tTHE VISTR~IE'uTIOll OF F.ESrOE

T i PE fl40* F tl--CE11TAGE

0 0.000 1IVOLUIITLEE L[. r- 4 0.571 10000
Ac~r~ir-3 0.429 I1lflO

Ila FAESF-fiMIE 0 0.000 1

7 VA.A)E
fr,4W t.1ATA ý 1.2-iZ714 STWAlr.A~t- DEVIATION 0.4948716593
f3Fý. IF EC- PATA: *ME ia 1.928,5714-29; ST~tIr.ARr. DEVIATION 0#4948716593

I TEM -10. 2,0

IF JyoU o4r.. a cHifocr, WOULE, vOUJF PF:EFEP ANOTHER ASSIGHMEUT FOR

HOlc [OHk A 0 F E OLIJLIF lEr.?

THE [.15 TAIF'UT 1011 OF FESF OISES

T YF E too. F EIFC17ITAG.E

0 0.000 1
Ell 1 0.143 10

too5 0.714 D100000
110 rESF 1 0.143 10



F-3-18

11tHm UO* 21
wti:,[: YOU pFOVIEIED ANY SPECIAL TRAINING TO PREPARE Y3rU FOR THE

MAU ASS IGNIMENT?

t'HE I) Zs'rTiI]DUT OI# OF" F.ESFONSES

rIr ' io. FPE.CENTAGE

0 0.000 I
VES 3 4.429 1000
Uo 3 0.429 1000
1'O RESP 1 0.143 10

ITEM 1-O, 22

IS THERE ANY SPECIAL TRAINING THAT YOU NEEDEDS BUT D.IDN' T GET TO

F.EFRARE YOU FOP. THE MAU ASSIGHMENT?

THE DISTR'IBUTION OF RESPONSES

TYPE ?to. PERCENTAGE

0 0,000 I
,ES 0 0.000 I
No 7 1.000 10000000
No PESP 0 0.000 I

ITEM 10., 23

1DO ALL MAU FEr.SOtIEL I YOUR CLASSIFICATION PERFORM BASICALLY

rlIE SAME: TASKS?

THE VISTRIE-'UTION1 OF RESPONSES
Tr TF E tiO* PERCENTAGE

0 0.000 I
4 0.571 10000

1.o 1 0.143 10

Io .ESF- 2 0.286 100

IF YES, IS TfiERE A NEED, IN YOUR OPINION, FOR SPECIALIZATION?

TIME IN THE ST UNIT



F-3-19

ADLOIT IOIIAL COMMENTS:

FOLLOWING AFE COMMElHrS LISTED DY ITEMS

I TIMJ

M"U SI4OULD. PE F;EQUIR•ED TO HAVE A MINIMUM OF ONE FEMALE

STAFF MEML,EFR:

ITVM ")

I1-l AC'TtIAL.ITT E.OTH ATTITUD'ES Al:E PRESENT ON DIFFERENT

UHIiTS . J(J5T [-EFEldr'S Oil EX'FElI-rsITUFE WITH MAU.

MAU IS USE FORO FPEFSONNEL THAT HAVE POTENTIAL TO
BIECOME A oCOr, SOLtIER,

kAU IS USED AS A FLACE TO GET THE TICKET PUNCH FOR

DIS . CHARGE

IVFM 3

mAu Is A FL ACE TO FIHti rHAT F:OPLEMS CAN BE LrVEr. WITH

Am, 11OT CO1ITFOL OF, IFLUENCE LIFE IN TRAINING.

I T1:;A 41

.40 OF TlIr:M JUST WAINT OUT.

" "r' [ c•uJ .rEr, '.-ISCHAFGE,

W!E no ;()r %;ot-vE r fR01, 1MS 4 WE rEACH tHEM HOW TO SOLVE
*a11', COUIT F• Ot. tF: OEr LEM• ,

t ,F M 8 LIFFF POWl-

JTCH 10

Ho) TTr, sFlir, AN INDIVIDUAL roUF IhiG :FM BZVOUC OF PT FI#ALS



F-3-20

I TEMI

OFTrUe TIMES GO OVERBOARD ON REFERRAL

ITEM 12
UUITS JUST WANT TO ZINSURE SM IS HELPED

CADRF HAS T'AINING, DO NOT USE IT.

ITEM 1j8r:METHOtfS/FROCEDURES OF DIAGNOSING TRAINEE PROS

RECOMMENDATION:

TO USE THE MAU FOR ITS INTENDED PURPOSES:

TRYING TO HELP SM*S HAVING PROBLEMS

ITEM 18G:TRAINING HATERIALS

R ECOMMEND'AT I ON:

FILMS SHOULD HAVE MORE N;ODERN SETTINGS FOR YOUNG

SOLDIERS TO IrENTIFY

ITEM 24 : ADDITIOUAL COMMENTS

ALL OF US FARTICIFATE 1IN- COUNSELIHG, BUT EACH
OF ITS HAS OUR, OWN METHODS THAT WE USE TO

COMMIN)IrCATE WITH THE 'M.

PEFRFORMING EFFECTIVEL'Y

MAU IS USED' AS A TICKET PUNCH IN ORDER TO SEND

FOLKS HOME.

END.



/

APPENDIX F-4

MAU Trainees



F-4-1

MILITARY ADJUSTMENT UNIT aUESTIONNAIRE

SERVICE MEM:ERS WHO HAVE BEEN ASSIGNED, TO THE MAU - 97 TRAINEES

ITEM NO, 1

ARE YOU NOW ASSIGNED TO THE MILITARY ADJUSTMENT UNIT (MAU)?

THE DISTRIBUTION oF RESPONSES

TYPE NO. FERCEN-*TAGE

0 0.000 1
YES 46 0.474 IODOOO OOOGOODOODOOOOOOOD000000000000000000000000
NO 50 0.515 1000O0000000000000000000000000000000000000000000000
NO RESP 1 0.010 Io

97 VALUES

RAW DATA: MEAN 1.536082474; STANDARD DEVIATION 0.518957235
GROUPED DATA: MEAN 2.036082474; STANDARD DEVIATION 0.518957235

ITEM NO. 2

HOW MANY TIMES HAVE YOU BEEN ASSIGNED TO THE MAU?

THE DISTRIBUTION OF RESFOHSES
TYPE 1.1O, PERCENTAGE

0 0.000 I
OCE 96 0.990 IDOllOOOODOOOJDOOOOOODOD3D0000D100 13000I000U0000000000000
TWICE 0 0.000 I
MORE 0 0.000 I
NO R.ESP 1 0,010 10

97 VALUES

RAW DATA: MEAN 1.030927835; STANDARD DEVIA7ION 0.3030296589
GROUFED, DATA: MEAN 1.530927835; STANDARD DEVIATION 0.3030296589



ZTEM NO. 3 F-4-2

WHAT WEEK OR WEEKS OF TFI4"INGN WERE iOU 114 WHEN YOU WENT TO THE MDAU?

FZkST TIME: WEEKS OF TRAIHING

WEEK HO. FEV..CCiUTAGE

'1 6 0.062 1000000
1-2 22 0,227 10000000010[]U3lU0000O00000
2-3 19 0.196 1 CIDOO[OJOIiI]l00[Ofl0000
3-4 18 0.186 1000UOrDOODUUOODJOUO0
4-5 15 0.155 1nnnoo0000o000f[oo
5-6 12 0.124 11100000000000
6-7 4 0.041 10000

7-8 0 0.000 I
8-9 1 0.010 ID
9+ 0 0.000 I

97 VALUES
RAW DATA: MEA14 2.742268041; STnHDF:r, DEVIATION 1.694614578
Gr.OUFErs rQTAI mEAN.I 3.242269041; STANDARD DEVIATION 1#694614578

SLcOtlr. TIME: WEEKS OF Tr.•IIIiG

WEEK lO. F F ,CF.4TGE

(1 93 0.959 I 01ý 50 0L]0Cfl 0flf]Ol0[OOUUOO0000000000000000000000O000
1-2 4 0.041 I00
2-3 0 0.000 1
3-4 0 0.000 I
4-5 0 0.000 1
C+ 0 0.000 I

97 VALUES
i nw na, ra: mt`* l 0.0412371134; STAN.,A.: PEVIATIOtf 0.19883816
GFOUFED, [rTI: mE;',l- 0.54123/1134; ST"1-DP•FD DEVIATION 0.19883816

ITEM HO. 4

rxrr. SOMEONIE TELL **OU WHT" IOU WEHT TO THE MAU?

THE IISTF.IE.UTIOI OF FESF 01.ES

T IFE ?to. F E:F.CE tTAGE

0 0.000 I
, ES 87 0. 897 i L[0IOOUU[U1OOOULODOOOOO0000000o00n0000000r00UUD•rJOOO

Jio 9 0.093 101[]OD
Ho0 PESFP 1 0.010 10



ITEM NO. 5 F-4-3

IF YOU WERE TOLD, DID YOU THINK THAT WAS A GOOD REASON?

THE DISTRIBUTION OF RESPONSES

TYPE H10 . FERCEN1TAGE

0 0.000 i
TlES 58 0.*598 I oIJOO0000IJOOOUOOOOOOOOloooooooU nooOODOoJOEooUooool
,N0 36 0.371 1000090000110000B00000000000]000000
-o0 PESP 3 0.031 1010

ITEM 1-O 6

DESCR•IE. THE F'S.E'LEM THAT GOT YOU SENT TO THE MAU,

THERE ARE 89 PARTICIPANTS WHO RESPONDED

THE FOLLOWII-iG IS A LIST OF THEM

NO4 OF PEOPLE PROBLEM

4 ?OT ENOUGH COMMUNICATIONt

24 LACK OF SELF-COt'IFI£tE.'ICEATTITUrE

10 DISOBEYING

29 LACK OF MOTIVATION

6 NOT ENOUGH PUSH-UPS

"20 ASK FOS: A DISCHARGE
3 FPOSLEM WITH PT

2 FPOO: MARCHING

ITEM HO0 7

WHAT reID 'YOU THINK ABOUT THE MAU B'EFORE YOU WENT THERE?

ITEM 7A: AFRAID,

ITEM 7P: GLAD TO GO
ITEM 7C: t.r..tN'T W¢AINT TO G)
ITEM 7?,* tIDNmT CARE OE7 W&AT OF: THE OTHER:

THE DISTRI.UTION OF R:ESIONSES

TY P E NO F ', PE:CE.TAGE

ITEM 7A 42 0.190 !Ul[00f[l]f[l000000000BO]OOO0rDn0000onnl00n 0
ITEM 7B 18 0.081 IiO OO]riloonIo001[]O]
ITEM 7C 50 0.2.26 I 0[]OOOOOODO]OO[]OOOOOOOOOB00OOOOO1D000000000OOO0000
ITEM 7D, 15 0.068 100000000000000
NO RESP 1 0.005 I0



LIST A~t OTHEF; FEELIINGS YOU HAD F-4-4

THEPkE A9kE 27 PRTICIPA10TS WHO RESFOUrsED

THE FOLLOWINIG IS A LIST OF ZTEMSS:

NO. OF FLOFLE V'FSCR.I FrT ION

1 ~FAIt. VACATIOU
1 WASTE OF TIME

1 THEY DONIT LISTEN TO THE R:EAL PROXILEM

ITEM NO*0 8

wHAT r'o MOST TRAIINEES THINK At-OUT THE MAU?

ITEM BA: THEC VON-T kNOW APOUT IT

ITEM 8P THEY' THINK IT IS HARDE
ITEM BC: IF THEY AR:E SENT TO THE M.AU, THEY ENPECT TO VE HELPED
ITEM Br,: THE;- WANT TO GO THCPF: AND GET DISCHAR:GED

ITEM BE: THEY WANT TO 0O THER~E TO GET AWAY FR:OM TF."AINING1

ITEM BF: THEY* WANT ro GO THERE TO GET AWAY FROM THE DRPILL SERGEAUT

ITEM BG: D.ESCR IBE ANY OTHER FEELZI)GS THEY HAVE I.ELOW.

THE t.ISTRIPUTION OF FESFONSES

T'vFE NO *, F LF;CEN TArE

I rEm ea 60 0.2171 IU1JUC]flnn0ULJ0000000000O000OO0D000fl00a000aOci000000O0
ITEM SP 49 0.22-2 tUU0flfJ1Uf0fl[00U0000O1fl0000000OOOOOOOOO0OG'l0Ot
ITEM BC 36 0.163 10110000000000000000000000000OO0O
ITEM BE' 48 0.217 IOOnO[OCOOUDOOOOODOOOOOOODOOOOOCOODOOOOoOOLj

ITMBE 25 0.113 I[0000f][1000000000000000O
ITLM 8F 31 0.140 IOOUOOOODOUOODfOOOO[JUOO000000
ITEM SG 15 0.068 1000=0fllf00000O
NO0 RESF 1 0.005 10

ITFM NO0. 9

D ID THE MAU HELP YOU 1N AllYN WA:'?

THE rlISTP'Ir#UTIOII OF FFSFOliSES

*r fF E ?so. F*EFY.CENtI CiE

0 0.000 1
59 0,*608 (OUUUUU[JUOOOUOUOOODOOOOOOOODDL]OOOOOOOOOOOOOOOOOOOOUOO

ilo 33 0.340 [If]Lflu(JU][OilOOUU[OLIOOOO[JIUOO[OOOOO
110 ESP 5 0.0521 10000



F-4-5
ITEM NO, 10

EXPLAIII HOW THE MAU HELPFED' 'OUp IF IT DID.

THERE AR:E 61 PARTICIPANTS WHO RESPONDED
THE FOLLOWING IS A LIST OF ITEMS:

1,O, OF PEOPLE DESCRIPTION

26 HELP MOTIVATION AND UNDERSTANDING

2 MADE ME WANT TO GET OUT OF ARMY

2 KNOW MORE ABOUT AFRM'f

14 SELF-CONFIDEN.iCE 7 CHANGE ATTITUDE

3 PUSH-UPS IMPROVED

1 TALK SESSION

3 DID NOT HELP AT ALL

3 PT IMPROVED

1 MARCHING IMPROVED

ITEM NO, 11

WHAT WERE YOU TOLD ABOUT THE MAU?

ITEM 11A: IT IS THE LAST CHANCE BEFORE DISCHARGE

ITEM 119: IT IS A KIND OF JAIL
ITEM 11C: IT IS A PLACE TO GET SPECIAL HELP

ITEM 11D: I WAS NOT TOLD ABOUT THE MAU

THE DISTRIBUTION OF RESPONSES

TYPE NO, PERCENTAGE

0 0.000 1
ITEM 11A 21 0.216 10000OOooo0 O000000o00
ITEM JIB 17 0.175 IO[]fODOnO000ODO000
ITEM 1JC 49 0. 505 OD(]Ol[]f]OODO0OOOOOOOOOODOODUOOOOUOOOOOOOOrl[]O0O]O
ITEM 11D 8 0.082 I0oODOoD
NO RESP 2 0.021 1 D

ITEM NO. 12

DO YOU THINK TRAINEES SHOULD ASK TO GO TO THE MAU
IF THEY HAVE PROBL S THEY NEED HELP WITH?

THE DISTRIBUTION OF FESPONSES

TYPE NO. PERCENTAGE

0 0.000 I
',ES 74 0.763 I'OO]DOOE] ]DOOOOOD0000OO001OOI]00000D O OODOOOOOOOOOOOOD
*NO 17 0.175 10D000]000000
NO RESP 6 0.062 100I0



ITEM NO. 13 F-4-6

DO YOU THINK THE MAU CAN HELP IOU IN WA•S YOUR DRILL SERGEANT CAN'T?

THE DISTRIB.UTION OF PESFONSES

TIPE rNO, FERCEN1TAGE

0 0.000 I
,cs ' 73 0. 753 I [OuOU0][lu00O]00o0OUUO[oOOOOOOOOOoOGDOJOOUOrlOUOIl0OflO[90
Ilo 20 0,206 IDOO[]00]O [ D[]
NO RESP 4 0.041 1000

ITEM NO. 14

WHAT WAS THE ONE IEST THING ABOUT THE MAU?

THERE ARE 84 PARTICIFAtirS WHO REsF'ONDED

THE FOLLOWING IS A LIST OF ITEMS

100, OF F:EOFLE t'-LSCrF;:IFTION

11 FT
8 COUNSELING
5 ATMOSFHEFE
4 R:EAKS

7 WATCHINJG THE FILMS

8 FOOD
3 MAR:CHING

3 CLASSES
7 Z•PIL. SEFGEANTS 1IN- CHARGE

B GIVES TIME FOS: US TO THINK

1 VICTORY LANE

1 SLE:EF LESS
3 NOTHING



F-4-7
ITEM NO. 15

WHAT WAS THE ONE WORST THING ABOUT THE MAU?

THERE ARE 81 PARTICIPANTS WHO RESPONDED

THE FOLLOWING IS A LIST OF ITEMS

10 OF PEOPLE DeESCRIFTION

3 EVERYTHING

I ORO"ING

1 PATFOL DUTXES

14 FORMATION FOR LUICH, BREAKFAST, DINNER
1 STUDENTS PUTTING DOWN EACH OTHER

.2 THE CLASSES

1 THE OB.STACLE COURSE

1 PUSH-UPS
13 PT

1 THE LATRINES

1 GUARD WATCH

2 WATCHING FILM ALL DAY

2 COUNSELORS/SERGEANTS

1 HEAT

2 DETAILS

2 MARCHING

1 NOT ENOUGH TIME FOR CLEANING UP

1 COLD SHOWERS

ITEM NO. 16

IF A FRIEND OF YOURS MIGHT HAVE TO GO THE MAUp
WHAT. WOULD YOU TELL HIM OR HER?

THERE ARE 92 PARTICIPANTS WHO RESPONDED
THE FOLLOWING IS A LIST OF ITEMS

1O, OF PEOPLE 5,ESCr;:IF'TIOI.l

5 NOT rOO GOOD A PLACE, A JAIL

35 GOOD AND HELPFUL

3 GOOD PLACE TO SOLVE MENTAL PF:OBLEM
1 MOTIVATE YOURSELF

4 "OU*LL ENJOY THE FOOD

28 STAY COOL AND LISTEN GOOD

//

/

Eli D


